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BUAAHHS ANS BNACHWKIB TA MEHEAKEPIB KOMMAHIA

KPYTJINMU CTLI

Ne 11 (35), /INCTOMNA/Z 2005

BNACHUK HA PO3AOPIXXI: MK “E®EKTUBHICTIO” | “KPYTU3HOKO”

[IpuruMnu no6yn0BU KOPIOPATUBHOTO YIIPABJiHHA B KOMIIaHii BeIMKO0 Mipoio
BU3HAYAlOThCA XapaKTEPOM BiJHOCUH MiX BJIAaCHUKOM 1 HAWMAaHUMU MeHeKEPAMMU.

cTop. 9

MUCTELTBO YXBA/NIOBATU PILLUEHHS

[IpUAHATTA 6YAb-AKOTO PilleHHA MPAKTUYHO 3aBX/AU [TOB'13aHe 3 PU3UKOM: BUOpATH
MEeBHUI OOMH crmocib aii, — o3Havae ckasaTu “Hi” 6araTboM iHIIMM BapiaHTaM.

crtop. 15
MIOU | MPABAA NMPO PEIHXXWUHIPUHT

PelH)XMHIPMHT MOXHa IIOPIBHATY 3 IIepeACTapTOBOIO MIATOTOBKOO CIIOPTCMeHa. Ane
AAIKUM 6U TeHianbHUM He 6YB TpeHep, AIATU 0 TIEPEMOTU MOXe JUlIe CIIOPTCMEH.

cTop. 24
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YPA4 BUSHAYAETLCH
3 AKLIOHEPHUMU KOMINAHI9AMUA

JlisnbHicTh AepaBHUX (HAlLiOHANbHUX) aKLiOHEPHUX Ta XOJJUHTOBUX KOM-
MaHiii cTana mpeAMeToM PO3TIALY Ha YeproBOMY 3aciaanHi Ypsamosoro Komi-
TETY 3 MUTaHb PO3BUTKY PEajIbHOTO CEKTOpa eKoHOoMiku. 06roBopeHHto mepe-
LyBaio JOKNAaAHe BUBYEHHA (HhiHAHCOBOTO Ta €KOHOMIYHOIO CTAHY Mif-
IIPUEMCTB, Ke IIPOBENY CIlelliaNibHO CTBOPEeHi po6oyi rpymm.

Ha s3acipanni 3asHavanocs, 1o € 6araTo KOMIaHiil, KoTpi ycmimHo ¢yHKuio-
HYI0Tb, PO3BUBAIOTh BUPOOHWUTBO, HATIOBHIOWTHL 610[)KET TA BYACHO BUIUIA-
uyloTb 3apmnary. Cepep HuX, 3okpeMa, IAK “Aprem” (ronosa mpasninHa Cra-
HicnaB Cmans), XK “JlyrancbkTernnoso3” (ronosa mpasniHHA Biktop Bukapo-
poB), IXK “Ykpsyrnempomrpanc” (ronosa mpasninHa Onekcit Pubko).

[IpoTe € YMMaNo LepPKAaBHUX aKLiOHEPHUX KOMIAHIN, KOTpi, K 3a3Hava-
J10CS HA 3aciflaHHi, 3HaXoAATbCA Y BKpa cknapHin curyanii. o niei ka-
Teropii po6oui rpynu Bignecnu, Hanpuknan, JAXK “Kuiscbkuit papiosa-
Bop”, XK “Kpaan”, JAXK “Vkpnanipnpom” Ta iH. Unenu Ypaposoro komi-
TeTy MiATpUManu mpomo3uiii ¢axisuis, mo mepepnbayaoTsh Taki 3axoan
INA MifBULleHHA e)eKTUBHOCTI poOOTU KOMITAHiN|, K MPOBEAEHHA peop-
raHisauii, ae 11e MOXJUBO, OHOBJIEHHA CKJaZLy HATAALOBUX paj, Mepepa-
Yy LlepXXaBHUX MaKeTiB akuiil B ympaBniHHA mpodinbHuM MiHicTepcTBaM,
a60 ¥ ix mpopaxy.

ITiozomosneno 3a inhopmayieto “Bidbynoca 3acidanna Ypadosoz2o Komi-
memy 3 nUMAHb PO3BUMKY peanbHO20 ceKkmopa eKoHoMiKu”, ujo onpu-
nodHeHa Ha “Ypadosomy nopmani” — www.kmu.gov.ua.

J10 YVBATH YUTAYIB!

Mamepianu IIpoexkmy “KopnopamusHutl po3gsumok 8 Ykpaini” MixHapooHoi dinarHcosoi Kopnopayii
(Hadani — IIpoexm) € MemoOOI02THHUMU 30 XAPAKMEPOM Ma HAOAMBbCA BUKTIIOUHO 3 MEMOI0 3a20/1b-
Ho20 iHpopmysaHHs. Ilepedaua iHpopmayii, wjo micmumbca y mamepianax, He € HAOAHHAM KOHCYTb-
mayiliHux nocnye w000 KOHKpemHux numars. KOHKpemHi numaHHA, AKI MOXYmb BUHUKAMU Y KOPUC-
mysayis Mamepianis, Marwoms supiwysamuch Ha nidcmasi KOHcynbmayiii 3 8i0nosioHUMU paxiByamu.
Bukopucmosytouu mamepianu IIpoekmy, kopucmysay npuiimae Ha cebe yci nos’a3aMi 3 Yum pusuku ma
nozodxyemues 3 ymosamu 0aHo2o 3acmepexerHs. Ilpu sukopucmaxHi Mmamepianu nompe6yioms nepe-
8IpKU Ha 8I0nosioHicmb Oitowomy 3akoHodascmsy. MixHapooHa PiHarcosa Kopnopayis He Hece 8iono-
sidanvHocmi'y 8BUNAdKy 3anodisHHA WKOOU Y 38'A3KY 3 BUKOPUCMAHHAM Mamepianis.

Mamepianu IIpoexmy Hadatombcs 6eskowmosHo. Y sunadky sidmsopeHHs mamepianis IIpoekmy
(nosHicmio yu vacmkoso), nocunanHa Ha IIpoekm ma po3miwjeHHA 0aH020 3acmepexeHHA Ha nepwitll
cmopiHyi mamepianis € 0608'A3K0BUMU.
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ingopmayitino-ananimuuHuil 6tonemeHs npoekmy
“KopnopamusHuil po3sumox 8 Yxkpaini”
Mixnapodnoi dinancosoi Kopnopauyii

KepisHux npoexmy

“KopnopamusHuti po3sumox 8 Ykpaini”
MixHapooHoi PinaHcosoi Kopnopayii
Poman Xuna

3acmynHuk KepigsHuka npoekmy
“KopnopamusgHuti po3zsumoxk 8 Yxkpaini”
MixHapodHoi PiHaHcosoi Kopnopayii
Cepriit TpunyTeHb

Pedaxmop
Mwuxona [leTpuuyk
mpetrychuk@ifc.org

Hao sunyckom npaytosanu:
Anna Ky6unbka
Onbra Muxanniox

Konvoponodin ma opyk:
BUAaBHMUTBO “[ianor”

Bionerenb PO3IMOBCIOIAXYETLCA 6€3KOLITOBHO.

© 2005, IFC

Bci npasa 3acmepexeHo. ooHa vacmuHa yux
Mamepianis He Moxe 6ymu 8idmsopeHa 4u
BUKOpUCMAHA THWUM cnocobom y OYOb-aKill
opmi 6e3 nucbMoB0i 3200u 0cib, AKI Maromb
asmopcwKi npasa. 3a iHopmayiero
3s8epmamucs 0o MixHapooHoi iHaHcosoi
Kopnopauyii.

Pedakyis mae npaso pedazysamu mamepianu
asmopis.

Io2nadu, sBuknadexi y mamepianax asmopis,
Mo)Kymp He 36izamucs 3 noznadamu

Mix OHoT Pi 0801 Ki i
D pnopay

Appeca Kuiscbkoro odicy:
04070 M. Kuis,

BYa. Cmacbka, 30-A, [Topin [Inasa,
610K 2, 6-11 moBEpX

Ten.: (044) 490-64-00

bakc: (044) 490-64-20

e-mail: ayurchenko@ifc.org

Appeca JIbBiBcbKoro odicy:
79000 M. JIbBiB,

mpoisn Kpusa Jluma, 10

ten.: (032) 297-06-62, 297-13-73
e-mail: otsiluiko@ifc.org

Appeca Opecbroro odicy:
65082 M. Opeca

ByA. [enkiHa, 15, kB. 2
Ten.: (0482) 35-65-32,
33-14-83, 33-14-84
e-mail: vsemko@ifc.org




NEPEANNATHA KAMMNAHIS HA
“KPYTANN CTIN” CTAPTYE Y TPYAHI

IWanosHi unraui! Kpim nboro, aucronagosoro Homepa, Bu, Ak i Temep, 6e3KONITOBHO, OTpUMAETE
me aBa Homepu “Kpyrnoro crony” — y rpyaHi HuHinIHboro poky Ta ciuni-nioromy 2006 p.

3 6epe3Ha 2006 poky “Kpyrnuii cTin” ofepiKyBaTMMYTh IMLIE Ti, XTO MEPEATUIATUTD Hallle BUAAHHA.

NepepnnarHa nina Ha “Kpyrnaui crin” craHoBuUTUMe 48 rpH. Ha 6epe3eHb-uepBeHb 2006 p. —

3a 4 HOMepu.

)K€ CbOTOJAHI Aiy)Ke 6araTo UNTaviB
3alUTYI0Tb: AK MepejriaTUTU
“Kpyraun cTin”? Anxe Hamoro Bu-
JaHHA HeMae y Karanorax “Cotos-
IpYyKY” i, B0 TOTO X, BiH PO3IMOB-
CIOIKYETLCA Llelllo iHaKuIe, HiX iH-
11l ra3eTu Ta XypHaNu, — MU Haj-
CWIA€EMO MOT0 HAlIMM YUTayaM y KoHBepTi. Tak
caMmo, AK HajcunaloTbea auctu. Hapani mu 6yze-
MO BiIIpallbOBYBATU Ta BAOCKOHANIOBATU MeXa-
Hi3M mepeamnati Ha “Kpyrauit crin” 3 Tum, mo6
BiH 6VB MaKCUMalbHO 3pYYHUM i KOMbOPTHUM
ana Bac, maHoBHi ynrayi! IlpoTe fns nepuoi, mi-
JIOTHOI MepeamnaT! Ha 6epe3eHb-yepBeHb 2006
POKY 36epiraTumersces icHyloua HUHI cxeMa foc-
TaBku “Kpyrnoro crony” uurayam. Bona o6y-
MOBJI0€ ¥ CIIOCib mepeamnaTu.

Il 9K MPOXOAUTUME
MEPEANNATA?

1. B ocTaHHiX 7BOX 6€3KOWITOBHUX HOMepax
“Kpyrnoro crony” Mu Hagpykyemo “Bnank
3amoBneHHA Ha “Kpyrawi crin”.

EnexmpoHHy sepciio “BnaHky 3aM0B8NeHHA Ha

“Kpyenuii cmin” nicns 1 epyoHa moxHa 6yde ma-

KOX ompumamu, 38epHysuwucy 0o Mukonu

ITempuyyxa 3a adpecoto — mpetrychuk@ifc.org.

2. UntavaMm, Aki 3anikaBneHi ImepejmnaTuTu
“Kpyrnuit cTin”, Heob6xifgHO O6yae 3amoBHUTU
“Bnank 3amoBneHHA Ha “Kpyraumi crin” Ta
HajicnaTu oro Ham GakcoM, moumToio abo
€N1eKTPOHHO10 ITOUITOMO.

3. Hamipcrasi 3amoBHeHoro “BnaHky 3aMoBJeH-
HA Ha “Kpyrawii cTin” Hammm mepepmnaTHu-
KaM 6ynyTb BUCTaBJIEH] PaXYHKU ANs OIJIATH,
a ix faHi BHeceHi 70 6a3u AaHUX Ans mpAMoi
mowrtoBoi poscunku “Kpyrnoro crony”.

Bl CKINbKW KOLUTYBATUME
“KPYTAUU CTIN"?

[lepepmnaTHa uida Ha “Kpyramit ctin” Ha 6epe-
3eHb-yepBeHb 2006 p. CTaHOBUTUME 48 TIpH.
3nificCHMBLIM Tepuly TepeAIviaTy, Halli YuTayvi
3MOXYTb 0fiepxaTn 4 Homepu “Kpyrnoro crony”
— y bGepesHi, kBiTHI, TpaBHi Ta YepBHi.

KPYTIUA CTIN N2 11 (35), /IMCTOMAA 2005

BapTo migkpecnuty, mo 1 y cdepi nepepmnatHol
MONITUKYU MU TaKOX LOTPUMYBATUMEMOCA TIPUHLU-
Iy MaKCUManbHOI THYYKOCT], 3BaXatoum nepezycim
Ha 3pYYHOCTI AnA unTaviB. 3okpeMa, Bu 3mMoxere
0(hOpMAATY MePeAIIATY Ha OAUH HOMED, Ha KBap-
Tan i miBpivyA. [Ina T™MX, XTO 3allikaBNeHUN Mepen-
mnatutu “Kpyranii crin” Bigpasy Ha uinum pik, mu
MIOCTApAEMOCS TEPEAOAYNTU 3HUKKN.

Il BIA HACTYIMNHUX 3MIH
YUTAHI BUTPAIOTb!

Mw TBeppo mepekoHaHi, 10 Bif mepexoay A0
IJIATHOTO BUAAHHA Ta po3moBciomxeHHa “Kpyr-
JI0TO CTOJY” HacaMIlEPEJ, BUTPAOTh, K 1ie He Ma-
PAJLOKCaJbHO MOXE BULABATUCA Ha MepLInii or-
n4], came YnuTaydi.

BuxopucToByioun HOBI MOXAUBOCTI 1 OTPUMaHI
Bij, mepepmnaT pecypcu, MU MaEMo HaMip eHep-
riitHo possuBaTtn “Kpyrnwii crin”. Hactymsi 3mi-
HU TOPKHYTbCA BCiX aCIleKTiB — MW JyMaeMo
IIPo Te, 06 BuAaBatu “Kpyraui ctin” moBHOKO-
JipHWUM LPYKOM, a B Heflanekiit mepcrekTusi Ta-
KOX 3617bIITL 110T0 06CAT.

Ane Haibinbure 3ycunb i pecypciB MU CIIPAMOBY-
BATUMEMO Ha Te, 1106 3a6€3MeYnTU HATIOBHEHHA
“Kpyrnoro crony” crmpaspi kopuciumu Bam, mra-
HOBHI YUTayi, CTATTAMU W iHIIUMWU MaTepianamu.
[IpiopuTeTHMMU TeMamu ny6nikaniit it Hapani 3a-
JIMUIUTBCA WIMPOKWIA CIIEKTP MUTAHb, TPUCBAYE-
HUX epeKTUBHUM METOZMKAM i MeTopaMm yIpas-
NiHHA KOMIIAHIAMM, B TOMY YUCHi 1 KOPIOPATUB-
HOMY ympaBniHHio. Binbur cuctemyo i mocnipos-
HO MU IJIaHYEMO PO3IOBifaT PO CyyacHi iHer-
PYMeHTU (HiHAHCOBOT'O MEHE[KMEHTY, 30KpeMa
IIPO VIIPABJiHHA BUTPATAMU, O10[)KETYBAHHS, YII-
PaBJLiHCHKWUI 06MiK, BHYTPIiIHi KOHTPONb Ta iHe

Hanra micia — HapaTw ykpaiHcbKuUM MeHemKe-
paMmi BnacHUKaM 6i3HeCy MOMJIUBICTb mOMi-
cALs 3HANOMUTUCA 3 HAWNKPALNUMU METOANKAMY,
TEXHOJIOTIAMW Ta IHCTPYMEHTAMWU VIIPABJiHHSA,
AKi BUKOPUCTOBYBAIW B CBOIii AifANbHOCTI Hakyc-
MiUTHINI TOM-MeHeZXepu 1 KOMIaHil 3 pi3HuUxX
KpaiH Ta chep AiANbHOCTI, @ TaKOX PO3MOBifaATU
Ipo HOBi TeHpeHUii B cdepi ympaBniHHA, W0
TiNbKW-HO HaOGUPAIOTb CUIU.
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Hawa micia —
Haoamu yKpaiHCbKuMm
MeHeOxepaM 1
saacHukam 6isHecy
MOXNUBICMD
womicaya
3HaloMumucsa

3 HaUKpawumu
MemoouKamu,
mexHono2iAMU ma
iHcmpyMeHmamu
YNPABAIHHA, AKI
BUKOpUCMOBYBANU
8 cBoill disnbHoCMi
HauycniwHiwi
mon-meHeodxepu

U KoMnaHii 3 pi3Hux
Kpain ma cgep
disanbHOCMI, @ MAKOX
po3nosidamu npo
HOBT meHOeHYTi

8 cgepl ynpasniHHA,
W0 MinbKU-HO
Habuparomy cunu.

3 numans nepednnamu
“Kpyanozo cmony”
38epmamucsa 0o Muxonu
Ilempuuyxa —
mpetrychuk @ifc.org.
Ten.: (044) 490-64-00
Paxc: (044) 490-64-20
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Benuxa
KOHYyeHmpayis
KopnopamusHoi
snacHocmi,
siocymHicmb
DO38UHYMO20
KopnopamusHo20
3axKoHoOascmaa, a
mMaxox po3suHymoi
cucmemu
0p2aHI308AHUX PUHKIB
Kanimanis i
MexaHi3mis
poskpummas
iHgopmayii oae 8ci
nidcmasu 3pobumu
BUCHOBOK, W0
YKpaiHcbKa cucmema
KopnopamusgHux
¢iHaHcis BiOHOCUMbCA
do Hao3suuatiHoO
KOHYEeHmMpOoBaHoi
cucmemu.

Ten./paxc:

(044) 492-77-94
Beb-caiim wopuduuHoi
komnaHii “JIinia npasa”
— www.lIp.com.ua.

NMPABOBI NMEPEMNOHU B NMPOLECI IPO

OCHOBHI CTPUMYIOYI MOMEHTU KOPIMOPATUBHOIO 3AKOHOAABCTBA

| SAKOHOAABCTBA MPO LIHHI NAMEPU YKPAIHM

Aenunc KysHeuos
CrapLumi iopuct KoMmraHii " /TiHis npasa”

Oyontoe IHBECTULINHO-OAHKIBCbKMIM A€NAPTAMEHT
KniBCbKOro NpeaCTABHULTBA oPUANYHOI KOMMAHIT ™ /liHis
npaea”. Mae 10-piyHMIA aocBig poboTh B cdepi topuc-
npyaeHuiji. CneuionisyeTbcs B rasysi ©AHKIBCbKOro, GiHAH-
COBOrO T4 KOPMOPATUBHOIO MPABJ, B T. Y. 3 MUTAHb 31UT-
TS TQ MOMMHAHB, LIHHUX NAMepIB, IHO3EMHMX IHBECTULLIN,
KOHKYPeHLl, KOPMOPATUBHUX PEOPIAHI3ALLM, A TAKOX
BUPILLEHHS TOCIOAQPCHKMX CYMNepeYoK. 3aKiHYMB opK-
ANYHNA GAKYABTET /IbBIBCHKOro HALIOHA/IbHOIO YHIiBEP-
cutety im. |. ®paHka. Ao npuxoay B “/liHilo npasa” npa-
LIIOBOB PAAHMKOM 3 IOPUANYHX MUTAHb NpoeKkTy “Kop-
MNOPATMBHUM PO3BUTOK B YKPAIHI“ MibkHApoaHO! DiHAH-
coBoi Kopriopauji (Fpyna Ceitoeoro baHky) 1a topuc-
KOHCY/bTOM B IHBECTULLIMHO-DIHAHCOBIM rpymni “Cokpdart”.

IOpin TykTtapos

CrapLumt iopucT KomraHii " /liHis mpaBa”

Coepa cneujonizauii — UiHHI nanepu, B TOMYy YUCAI
ceK’topuT3aLs MAVHA, INOTeYHI LiHHI nanepu, a Ta-
KO PO3KPUTTS iIHGOPMALLT HO PUHKY LiHHKX Manepis.
BpaB y4acTb y po3pobLli 3AKOHOMPOEKTY Pocinchkoi
Oegepadii "lMpo inoTeYyHi LiHHI manepu”, sokpema
B POBOTI HAZ PO34i/IaMU, WO CTOCYIOThCS IMOTEYHOro
cepTndikaTy y4acTi.

3akiHumB AanekocxigHn ASPXKABHUN YHIBEPCUTET 30
cneuianisaujeto “LyBinbHe NPABO” TA i3 BiA3HAKOW Po-
CINCbKY LUKOAY MPWBATHOIO MPABA. ACHIPAHT IHCTUTYTY
30KOHOAOBCTBA | MOPIBHS/IBHOFO MPABOBEASHHS, MPa-
Lloe Ha4 KAHAMAATCHKOW AncepTauieto Ha Temy " O6ir
MAMHOBKX MPAB”.

f

Al CTATTA Ma€ CBOIO mepepic-
Topito. daxieui ropuanuHoi
kommnanii “Jlinia mpaea”,
AIKi In1lIe pO3ropTAITh CBOI0
AianbpHicTb B YKpaiHi, Ha mo-
YaTKy BUPilIMAU IPOBECTU
JAOCNif)KeHHA: MpoaHanisy-
BaTU HACKiNbKu BiTYN3HAHE
3aKOHO/ABCTBO W Mifj3aKOHHI aKTU CPUAIOTD
JOCTYIY aKIlioHepHUX KOMMaHiN 710 pUHKIB
MaKCUMaJbHO JlelIeBUX KamiTanie.

$aKTUYHO MOXHA TOBOPUTU IO Te, 10 ChO-
TOAHI CKNanaca napajokcanbHa cuTyanis: oc-
TaHHi 3MiHu — i B Hawrin pepxasi, i B cBiTi —
NMpU3BeNnu A0 MOABU YU He BIieplie cIpaBAi
cepino3Horo iHrepecy po VYkpaiuu cmpasai
cepio3nux iHBecropis. lium mornu 6 3 ycmi-
XOM CKOPUCTATUCA 6araTo BiTUM3HAHUX KOM-
TaHin, 3anyyaloum geniesuri Ta ,0BroCcTpoKo-
Bi iHaHCcoBi pecypcu ana cBoro po3suTky. Ik-
61, 332 BUCHOBKaMU eKCIepTiB, 6inbur cipuat-
NUBUM 6Y110 3aKOHOAABYE TOJIE.

Baxnueoiw ocob6nusicTio crarri € i Te, mo0 aB-
TOPU He ulIe AiNnATbCA 3 YNTAYaAMU Pe3yib-
TaTaMU CBOTO AOCNIi/)KEHHSA, ane 1 BUKNa-
JA10Th MPAaKTUYHI peKkoMmeHpauii it mopaam,
AKi, Ha IX TepeKOHaHHSA, MOKYTb J03BOJIUTU B
MaKCUManbHO CTUC/I CTPOKU Ta 3 HAMeHIIU-
MM 3YCULIAMMU iCTOTHO MONIMUWIUTU CUTYalito.

I 1. IPO | CUCTEMA
KOPMNOPATUBHOI BIACHOCTI

CboropHi Ha yKpaiHCcbKOMY (GOHLOBOMY PUHKY
ny6niuHe 3ajyvyeHHs KamiTany 3piiicHOETbCA
LIIAXOM BUILYCKY 60ProBUX iHCTpYMeHTIB (06mni-
rauiit), mpu 1boMy akuii ans uiei MeTu He BUKO-
PUCTOBYIOTHCA 30BCIM. [laHa CUTYallis XapaKTep-
Ha JJ1 KOHLIEHTPOBAHOI CUCTEMU KOPIOPATUB-
HOI BNIaCHOCT], K3, Kpim Ykpainy, fie, Mix iHUIMM,
1 B TakMxX po3BUHYTUX KpaiHax, Ak HiMeuuuna i
®panuin. Kpim Toro, Benuka KoHueHTpalia Kop-
TIOPATUBHOI BN1ACHOCT], BifICYTHICTb PO3BUHYTOTO
KOPIIOPATUBHOT'O 3aKOHOMABCTBA, a TaKOX PO3-
BUHYTOI CUCTEMYW OpPraHi30BaHUX PUHKIB KamiTa-
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NiB i MexaHi3MiB po3kpuTTa iHdopMauii pae Bci
MifcTaBu 3po6GUTU BUCHOBOK, 110 YKpaiHCbKa
CUCTEMA KOPIIOPATUBHUX (iHaHCiB BifHOCUTbCA
10 CYynepKoHYeHmpoBaHoi CUCTEMMU.

Ha mpoTuBary koHueHTpOBaHiW cucremi, auc-
mepcHa (po3mnopoureHa) CUCTeMa KOPIOPaTUBHOI
BJIACHOCTI 1 KOPIIOpaTUBHUX (PiHAHCIB B AKOCTI 3a-
ranbHOI pUCH, TUITOBOI 1A BEAMKOI YaCTUHU KOD-
Iopauiit okpeMoi ZepxaBu, XapaKTepuU3yeTbCs
TUM, 1110 BTOPUHHUW PUHOK KOPIIOPATUBHUX LiH-
HUX TanepiB OpieHTOBAHWW Ha PO3MOAIN akuin
cepen BENWKOI KiNbKOCTI BAacHUKIB; BifmoBinHO,
TaKa CUCTeMa Nepef6avae HaABHICTb PO3BUHYTOL
iHdpacTpyKTypun GOHZOBOTO PUHKY, B 3B'A3KY 3
yuM ii Hepifko iMEHYIOTb PUHKOBOIO MOAEJILI0
(nanpuknag, CUIA, Benukobpurasis).

3alyyeHHA KamiTany LINAXOM BUIYCKY aKuin
Ma€ pAZ TepeBar:

a) BifHOCHO HU3bKa LiHa GOpPMYBaHHA KamiTany;

6) MOXIUBICTb 3a/lyYeHHA B TaKUM crocib pyxe
3HAYHUX 33 06CATOM KOWITIB;

B) MiZBUIEHHA TTPo30poCTi 6i3Hecy.

3a3HaveHi mepeBaru, a TakoX 3yCTpiyHe IoCU-
JIeHHA moTpeb Y AelIeBOMY KamiTani € mpuyu-
HO'0 TOTO, 110 B KpaiHax KOHLEHTPOBAHOTI'O Kalli-
TaJly 3apa3 CTBOPIOIOTLCA YMOBU A7 PO3BUTKY
3alyYeHHA KaIiTaly UUIAXOM BUIYCKY aKUii.
IOna umx uineit, Hampuknaz, ¢paHuysbvki i Hi-
MelbKi 3aKOHOJABLi KPiM 3aKOHOMABCTBA, PO3-
PaxoBAaHOTO ANA BiAHOCUH KOHLEHTPOBAHOI
BJIACHOCTI, BBOAATb TaKOX LOAATKOBI iIHCTUTYTH,
1110 7103BOJIAIOTD 31YYATU MYONIYHUN KartiTan.

YKpalHCbKUN peanbHUN CEKTOpP €KOHOMIKW Bip-
YyyBa€e NMOTpeOy V ZOBOCTPOKOBUX i 3HAUHUX 3a
obcAraMu BKJIQ[EHHAX KalliTany. 3af0BOJNEHHSA
TaKoi ) MOTpe6U MOXIIUBE MEPLI 33 BCE LIJIAXOM
31YYeHHA caMe My6NivYHOTO KamiTany.

I 2. DICKANbHUN TITAP

Y nanwit vac B 3aKOHOAABCTBI Ykpainu ana 3any-
YeHHA KaIiTany UUIAXOM BWIIYCKY aKLin ic-
HYIOTb Iepenonun (ickanbHOTO XapakTepy, Aki
BU3HAIOTbCA YKPAIHCHKUM 6i3Hec-TOBApUCTBOM
B AKOCTi 0OCHOBHUX 6ap’epiB.

1. OmopaTKyBaHHA

BipmoBipHo no 3akoHy Ykpainu “IIpo BHeceHHs
3MiH fo 3akoxy Ykpainu “IIpo omopaTKyBaHHA
mpuOyTKY mianpueMcts” Big 1 numba 2004 poky
Ne 1957-1V, cyMa eMmiciitHoro Boxozy Bif po3mi-
WeHHA UiHHWUX TamepiB BKJIOYAETLCA B CYKYII-
HUI BanoBuit foxin. Ile dakTyHO 03HAYaE, WO
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€MiTEHT ITOBUHEH CITIATUTU 25 MTPOLEHTIB 3 eMi-
cifiHoro f0Xoay B AKOCTI ITOAATKY HA MPUOYTOK.
[Ins po3BUTKY PUHKY KaMliTany A0UiNbHO BUKIIIO-
YUTU OTIOAATKYBAHHA eMiciiiHoro poxony.

IcHyoua cucTeMa OIOJATKYBAHHA OMepauiit 3
KymiBni BantoTn Ha Gipxi B po3mipi 1,5 mpouex-
Ta (36ip Ha 060B'A3KOBe [epxaBHE IeHCiiiHe
CTpaxyBaHHA, BBefeHUit 3akoHoM Ykpainn “IIpo
BHECEHHA 3MiH 10 3akoHy Ykpainu “IIpo 36ip Ha
060B's13KOBE [iepKaBHe IeHCiliHe CTpaxyBaH-
HA"; pito 3aKOHY NPoRoBxKeHOo #o 1 ciyHa 2006
poxy 3akoHoM “IIpo mepxaBHuit 6romxeT Ykpai-
HU”) 36inbuIye TpaHcakuiiHi BUTpaTM iHO3EM-
HUX i1HBeCTOPIB ITif, Yac MPOAKY aKuiii i mpu Bu-
BeJleHHI KammiTany 3a KOpAoH. 3anyyeHHA iHo-
3eMHOr0 KamiTany B Ykpainy norpe6ye Bukiio-
YeHHA JaHOTO 360Dy .

Heo6xinHo nikBigyBaTv MeHII MiNbroBe OMOAAT-
KyBaHHA (i3snuHux oci6 y mpoueci inBecTyBaH-
HA B UiHHi mamepu mopiBHO 3 GaHKIBCHKUMU Je-
MO3UTaMU 1 KyIiBlel CTpaxoBWUX ImoniciB. ¥
3B'A3KY 3 LUM IPONMOHYETbCA BHECTU 3MiHY,
CIIPSAMOBAHi HAa CTBOPEHHA MOAATKOBUX CTUMY-
7NiB 1A iHBECTYBAHHA I'POMAZiAHAMMU CBOIX 3a0-
WazKeHb B IHCTPyMeHTU GOHL0BOTO PUHKY HA
TpUBANWiL mepioz (6inbire 0ZHOTO POKY).

2. lopapok iHO3eMHOro iHBECTYBaHHA

Tonoxenusa Ne 280 HauionanbHoro 6aHky Yk-
painu “IIpo mopanok iHO3eMHOro iHBECTYBaHHA
B YKpainy”, sike Habpano YMHHOCTI 9 BepecHs
2005 poKy, iCTOTHO YCKNapHWIO IpoLec IOpT-
tdenbHOro iHBECTYBAaHHA Hepe3WJeHTaMU Ba-
JIOTHUX 3aco6iB y LiHHI mamepw ykpaiHCbKUX
eMiTeHTiB, GaKTUYHO 3a60POHUBLIN TIPOBOANUTU
Taki yroau yepes yKpaiHCbKUX TOPriBLiB UiHHN-
MW MamepaMu Ta HaZaBUIW MOHOIIONbHE MPAaBO
Ha 37iiCHEHHA TaKUX TPAHCAKLiil 6aHKIBCHKUM
yCTaHOBaM. [[na cTBOPEeHHA KOHKYPEHTHOTO Ce-
pefoBuIa i CIpolleHHA MOPAAKY iHBeCTYBaHHA
HeoOxigHOo BigMiHWUTU faHe [TonoxeHHA.

Il 3. KOPMOPATUBHA CTPYKTYPA

BBopAuM Ty un iHWY MPaBOBY KOHCTPYKLilO B
KOPIIOPATUBHE 3aKOHOAABCTBO, HEOOXifHO YiTKO
PO3yMiTH, Ha AIKY CUCTEMY KOPIIOPATUBHOI BNac-
HOCTi (IUCTIEPCHY YW KOHLEHTPOBAHY) BOHA B
IIPUHLNII po3paxoBaHa. KoHueHTpoBaHa cucre-
Ma KOPIIOPATUBHUX (iHaHCIB BUAINAETHCA TUM,
1110 OCHOBHA YaCTWUHA EMIiTEHTIB Mae psaz KpyI-
HUX aklioHepiB a6o KpeauTopiB, AKi BU3HA-
YaloTb 707110 KOpIopalii, mpu 11,0My BoJsA MiHO-
PUTAPHUX aKLioHEPiB BPaXOBYETHCA MOCTibKY,
IIOCKINbKU 1je MPAAMO HE CYNEePeunTdb iHTepecaMm
Ma)XOPUTAPHUX BJIACHUKIB aKLiNt.
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CmsopeHHs ymos 0nA
ny6niuHozo
pO3MiujeHHA aKyill
nepedbauae, wjo
KOMNAHIS NOBUHHA
Hadasamu 6inbuiull
3axucm
MIHOpUMApPHUM
akyioHepam,
OCKINbKU
nepeswKHUMU
iHBecmopamu
ny6niuHoi KoMnaHii €
came MiHOpUmMapHi
akyloHepu.

HaBmaku, CTBOpeHHSA YMOB A7 y61iYHOro po3mi-
eHHA ak1iil mepen6avae, 110 KOMITAHiA TOBUHHA
HafiaBaTu OiNbIINiA 3aXUCT MIHOPUTAPHUM aK1lio-
HepaM, 0CKiJIbku IiepeBaXHUMU iHBeCTopaMu y6-
nivyHoi KoMmaHii e came MiHOpUTapHi aKuioHepw.
B MaitbyTHiX 3MiHaX KOPMOPAaTUBHOIO 3aKOHO-
NlaBCTBA IMepefbavyacTbCa BBOAUTU 1BA PEXUMU
KOPITOPATUBHOI CTPYKTYPW: AK A7 KOHLEHTPOBA-
HOTO, TaK i 711 pO3MOPOLIEHOTO KaIliTany.

Insa 3aXuUCTy MiHOPUTapHUX aklioHepis, 30Kpe-
Ma, TPOMIOHYETHCA 3aKPITUTU HACTYITHI HOPMMU.

ITo-nepuie, BBECTU HOPMY IIPO KYMYNATUBHE T'0O-
JIOCYBAHHA NP 06PaHHI UJeHiB HAarNALOBOI pa-
on. Taka HOpMa [103BONIAE MIHOPUTAPHUM aKLio-
HepaM IPOBECTU CBOTO ITPEACTABHUKA 10 HATNA-
noBOi paau i, BigmoBifHO, MaT peanbHy iHdop-
Mauito mpo ¢hiHaHCOBO-TOCIIOAAPCHKY AiANbHICTDL
MiATPUEMCTBA Ta MOXIMBICTb BIUIMBATU Ha
IIPUIHATTA BAXKIUBUX KOPIIOPATUBHUX pillleHb.

ITo-Opyee, HEOOXIAHO YiTKO PO3MEXYBATU IOB-
HOBa)KEHHs OpraHiB YIIpaBliHHA TOBapuUCTBA
(3aranvHi 360pu akuioHepis, HarnsnoBa paza,
BUKOHABYWIA OpraH) 3 3aTBEPIKEHHA ITPOEKTIB
MailbyTHIX yrop (BipuyxeHHsA, Mpun6aHHs, 3ac-
TaBa aKTUBIB, 31yYeHHs KPeLWUTiB, BUIYCK 00-
nirauiii, yrogm 3 mos's3aHUMU 0c06aMU) 3anex-
HO Bif ix BenuuuHu i GiHaHCOBUX MOKA3HUKIB
TOBAPUCTBA 32 OCTaHHi 3BiTHUI Iepiog,.

ITo-mpeme, BBECTU MPUHLUIT 060B'A3KOBOTO BU-
KYIy aKLiOHEPHUM TOBAPUCTBOM aKUiil 3a IeB-
HUX YMOB — TOJIOCYBAHHA MiHOPUTApPHUX akK-
1ioHepiB MPOTU YKIafleHHA 3HAYHUX YT0f, Peop-
raHisalis TOBapuCTBA, VKNaeHHA yroz 3 adi-
NiftoBaHUMU 0c06AMMU TOBAPUCTBA a0 MAXOpPU-
TapHWUMU aKLioHepaMu Towo.

ITo-yemsepme, HeOOXiAHO BAOCKOHAIUTU IOPA-
LOK 1 AKiCTb/TIOBHOTY HaflaHHA iHpopMauii ak-
nioHepaM, 3060B'A3aBIIN EMITEHTIB PO3KPUBATU
GbinancoBy iHdopMauito micna 3akiHYeHHA 3BiT-
HOTO Iepiofy, WOKBAPTaNbHO, PO3WIMPUTU 06CAT
indopmanii, mo HafaETbCA 3 MPUBOAY 3HAYHUX
ToAiiit CTOCOBHO TOBApUCTBA, AKi MOXYTb BIULU-
BaTU Ha LiHy aKuiit.

ITo-n’sime, HeO6XiZHO BAOCKOHANWUTY IPOLEAYDY
IIPOBENIEHHA 3aTa/lbHUX 360PiB Yepe3 3HUKEHHSA
BEJIMYUHU KBOPYMY 3araibhux 36opis. Hempo-
BE[leHHA 3arajlbHNUX 300piB MPU3BOAUTL 10 TOTO,
1110 aKlUioHEpHe TOBAPUCTBO He MOXEe MPUNHATU
pilreHHs mpo po3mopin mpuOyTKY MiATpPUEMCTBA
i BUIINATY AMBiZeHAiB.

ITo-wocme, cnip, Big3HAYNUTK, 1110 TAKOX HeobXia-
HUM € BHECEHHA 3MiH 10 I[uBinbHO-IIpoLecyanb-

Horo i [ocmoaapchKo-TpolecyanbHoro KOfEeKCiB,
AKi no3soaunn 6 akuioHepaM IOAAaBaTU KONEK-
TUBHI MO30BW [0 I0CafoBUX oci6 3a aii, wo
CIIPUYUHUIN 36UTKU TOBAPUCTBY.

Il 4. NEPEBAXHE NPABO

IlepeBaxHe MpaBO aKlioHepiB Ha MpuabaHHA
akuii, 10 po3MimyoThea ([0NATKOBUX), CYTTEBO
YCKJaAHI0e Mpollec BUXOAY Ha (HOHAOBUN pPu-
HOK: 36iblIye 10T0 CTPOKU i YCKNAAHIOE ITpolle-
LYpY, CTBOPIOE JOMATKOBI PU3UKU HACTYITHOTO
OCIIOPIOBAHHA BUIYCKY LiHHUX MAmepis, OPOA-
KY€ BUAATKU Ha 3abesmeveHHs i 3pilficHeHHs
11bOT'0 ITPAaBa, MiAABUIYE UMOBIpHICTb po3MimeH-
HA LiHHUX MAIepiB He 32 PUHKOBOW LiiHOtW0.

YV MixHapopHil mpakTULi BiAHOCHO MEPEBAXHOTO
IpaBa MOXHA 3yCTpiTu pi3Hi mipxoznu. B 3akoHo-
LaBCTBi MOXe 6YTU Tlepef6aueHo, o mepeBaxkHe
IIPaBo He Jii€ (a) B CUILYy CTATyCy KOMMaHii (Tak 3Ba-
Hi my6nivni koMmmawii), He pie (6) Tam, ge ue me-
penbaveHo y cTaTyTi, abo fiis mepeBaXHOTO MpaBa
MOXe GYTU 0OMexeHa Tinbku (8) IJis JAHOTO BU-
MyCKY LiHHUX Mamnepis. 3 ypaxyBaHHAM 11bOT'0 0C-
Biny, B 3akoHi “IIpo rocmopapchki ToBapucTBa”
IIPOTIOHYETHCA 3aKPiUTY, Wo Y cTaryTi (mMy6niv-
HOT'0) TOBapUCTBA MOXe 6y Iiepen6aueHo, 1110 aK-
11i0HepY He MAlOTb IIEPEBAXHOTO ITPaBa MpULOaH-
HA PO3MilllyBaHMX LIIAXOM BifKpUTOI MiAIUCKY KO-
LATKOBUX aKUii Ha 6ipxi abo Take mpaBo Moxe 6y-
TV BiiKZIMKaHe 3aranbHUMuU 360pamiu B 3/, roznocis.
MiHOpWTapHi aKuioHepU, AKi rON0CYBUIN TPOTU Ta-
KOro pilleHHs, MAaTUMYTb IPABO BUMAraTu Bif ak-
11iOHEPHOT0 TOBAPUCTBA BUKYIY CBOIX akuiii 3a
PUHKOBOW UiHOtw. I[iHy aKuiit y TakOMy BUIAAKY
TIOBUHEH BUBHAYUTU HE3LIEXHUN OLiHIOBAY.

[IpencTaBNAETbCA TAKOX, WO iHTepecu MiHOpU-
TapHWUX aKLiOHEpiB y TaKOMy BUIAZKy He 6y-
IYTb MOPYLIEH], OCKiNbKU 33 HAABHOCTI PO3BU-
HYTOI iHGQPACTPYKTYPU PUHKY LiHHUX IanepiB y
HUX 6yze peanbHa MOXAUBICTL MPUAGATU aKuii
LOJATKOBOTO BUILYCKY IIPW PO3MillleHHI MX ak-
1iit a60 Ha iX BTOPUHHOMY PUHKY.

Il 5. NPOLEAYPA BUMYCKY AKLIN

Bunyck i 06ir 1iHHUX manepiB perynoeTbes ps-
LLOM 3aKOHOJ}aBUMX aKTiB, CEpefi AKUX OCHOBHUMMU
€ 3aKoHu Ykpainu: “Ilpo ninni nanepu i ponposy
6ipxy”, “IIpo rocmopapchki ToBapucTea”’, “IIpo
HanioHanbHy geno3urapHy cucreMmy i ocob6amsoc-
Ti e7IeKTPOHHOr0 06iry LiHHUX manepis B Ykpai-
Hi” Ta PAAOM Mif3aKOHHUX HOPMATUBHUX aKTiB,
npuitiaTux JKUTIOP (PerynaTopoMm), B TOMY YmcC-
ni ITonoxerxam “IIpo mopAnok peecTpauii Bumyc-
KY aKuiil BilKpUTUX aK1iOHEPHUX TOBAPUCTB i 06-
nirauin nipnpuemcrs”. BipnosigHo A0 BULe3sra-
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IAHUX 3aKOHOZABYMX aKTiB, MPOLENAYPA BUIYCKY
CKNIa[lA€TbCA 3 1EKINbKOX €TAIiB, 3aKNI0YHUM 3
AKUX € TIPOBEZleHHA APYTrUX 360piB aKiioHepis,
Ha AAKUX MatoTb OYTU IPUIAHATI ABa pilleHHs, 1e:
(1) 3aTBepIKEHHA PE3YIIbTATIB MAIUCKN (TIPWii-
MaeTbcs 6inburicTio ronocis Bif icHytoYuX akuio-
HepiB i TUX, XTO mipMUcaBca Ha akuii) i (2) 3ar-
BEPIKEHHS HOBOT'O PO3MIpY CTATyTHOrO KariTa-
ny (mpuitmMaeTses 3/, ronocis Bif kBOpyMy) Lns-
XOM BHECEHHSA 3MiH J10 CTATYTy TOBAapUCTBA.

BHeceHHs 3MiH 10 CTATYTy Ha ApYyrux 360pax €
npasom, ane He 0OOB'I3KOM 3aranbHUX 360piB
akuioHepiB. fK Hacnifok, MoXnuBa CUTyalis,
KONU 3arajbHi 360pu aKuioHepiB He 3aTBEpPAATDH
3aIPOMOHOBAHUMN ITPOEKT 3MiH [0 CTATYTY TOBA-
PUCTBA, X0Ya aKLii J0fATKOBOTO BUIYCKY BXKe
6ynyTb pos3mopineni Mix inBecTopamu i rpouri
HaZiNAyTh Ha MiAMPUEMCTBO.

Ins sSHWKEHHA iHBeCTULINHUX PU3UKIB MU TTPO-
MIOHYEMO (1) BifMiHUTU HeoO6XifHICTL MPUNHAT-
TSl APYTOTO pillleHHA 3aralibHUX 360piB akuioHe-
piB, mpu 1bOMY TTepef6aumnTH, 1110 3MiHU 10 CTATY-
TY MOBUHHI BHOCUTUCA Ha OCHOBI pinieHHA mep-
LIUX 3araibHNX 360piB akuioHepis abo (2) mepe-
HeCTW KOMITETEHLi10 10710 BHECEHHS 3MiH 710 CTa-
TYTY TOBApUCTBA, MTOB'A3aHUX 3i 36inbUIeHHAM
CTATYTHOTO KamiTajny, Ha HarNALOBY pany.

Il 6. IHOPACTPYKTYPA
D®OHAOBOIO PUHKY

CboropHi iHCTUTYTW HOHA0BOT'O PUHKY B YKpaiHi
3HAXOZATHCA Nuile B cTazii popmyBanHA. Pazom
3 TUM, HifiKOT0 My61iYHOTr0 3aNyYeHHs KamiTany
He Moxe 6yTu 6e3 Ginbur UM MeHII pO3BUHYTOI
iHGPaCTPYKTYPK, AKa HeoOXinHa A 3aNyYeHHA
iHBeCTULiii, BCTAHOBJIEHHA CIIPaBEINBOI LiHW,
HaflaHHA MOXJUBOCTI OyAb-AKit 0cobi KymuTn
abo mpopaTy akuii, 3a6e3meyeHHs BUKOHAHHSA
30608'3aHb. Kpim Bcboro iHUIOrO, BiACYTHICTD
bonpoBOro puHKY B Ykpaini 06yMoBneHa HasnB-
HICTI0 CYTTEBUX HELONIKIB ¥ 3aKOHOZLABCTBI.

1. BipKa i yeHTpanbHUiA geno3uTapin

Ins po3BuTKy 6ipxoBOi cripaBu MixHapopHi op-
raHizauii BU3HAOTb BaXIUBICTb KOHLEHTpALIl Ka-
TiTajy Ta MOCLYT, 10 HaflatoThes GipiKeto, a TaKoX
LleHTpallbHUM Jieno3uTapiem. Ilepenbavaerses,
1110 B PE3YJIbTATi TaKol KOHLEHTPAUil 3HWKYIOTb-
CSl pUHKOBI BUTPATU 1 MiABUIYETbCA NiKBiAHICTDL
iHCTpYMeHTiB GOHA0BOrO PUHKY. 30KpeMa, Tpo-
IIOHYEMO Ha 3aKOHOZABYOMY piBHi 3akpimuTun
MOXJUBiCcTb QYHKUiOHYBaHHA Gipxi 3a yMoBU
3niiCHEHHSA Ha Hii omepauiit Ha BCTAHOBLEHY B
33aKOHOJZLABCTBI BEAWUNHY B Pik, 260 mepep6aumn-
TW 0cO6NMUBI BUMOTIU [0 cTBOpeHHA Gipxi i ii
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¢dbyHKuionyBaHHA. Bei dbyHkuii 3i 3piicHerHA kni-
PUHTY i po3paxyHKiB Ha GoHpoBii Gipxi cnip
IIOKJ1aCTU Ha LIeHTPANIbHUM Aen03uUTapii, 1o, Kpim
11bOT'0, CTBOPUTb YMOBU 1l POBEJIEHHA PO3pa-
XVHKIB B peXXUMi “II0CTaBKa IPOTU IIATEXY .

2. Bpoxep/punep

Heo6xinHo Ha 3aKOHOZABYOMY piBHI migBummTU
BiAmoBinanbHicTh 6pokepis 3a 3pilicHeHHA omepa-
it Bip imeHi i 3a paxyHok knienrta. Cnip BBECTM
060B'13K0OBiCTb PO3AineHHA 0CO60BUX PAXYHKIB
OpoxepiB i KNieHTiB, OCKINbKU Y IPOTUIIEKHOMY
BUIAJKY HA KJli€HTa NAraloTh pU3nKu 6aHKpPyTCT-
Ba 6poKepa, a TaKOX 06CNYroBYIOYOT0 HaHKY.

3. KpuminanbHe mpaso

Heo6xinHo BHecTH pomoBHeHHA fo0 KpuMiHanb-
HOTO0 Koziekcy Vkpainu, mepen6ayuBLIn B HbOMY
BiAMOBifaNbHICTb 32 HEMPABOMIPHY AiANbHICTbL
Ha (GOHZOBOMY PUHKY: I'pa Ha Gipxi i3 BUKopuc-
TaHHAM iHcanzepcbkoi iHdopManii, BBefeHHA B
OMaHy iHBecTOpiB crtocoboM HapaHHA iM (iHBec-
TOpaM) HepocToBipHOI (HemoBHOiI) indopmauii
mpo ¢iHaHCOBe CTAaHOBUILE KOMITaHi].

Il 7. PEOOPMA CYAO4YUNHCTBA

IcHy104a cucTeMa po3riAfLy KOPIOPaTUBHUX CITO-
PpiB He BiANIOBifla€ OCHOBOIONOXHUM IIPUHLUITAM
3niicCHEeHHA TPABOCYAAA. [Ina 3aXUCTY AK MiHOpU-
TapHUX aK1i0HEePiB, TaK i MAXOPUTAPHUX aKLiOHe-
PiB MU ITPOTIOHYEMO KOMITIEKC pillleHb, AKi 34aTHI,
Ha Hall OTNIAL, BLOCKOHANUTU CYLL0BY CUCTEMY:

e [To-nepuie, MOCUIUTU 6OPOTLOY 3 KOPYTILED ¥
CYALIBCbKOMY KOPIYCi.

e [Io-Opyee, 3MIHUTU MiACYAHICTb PO3TAAAY CIIO-
PpiB, OB'A3aHUX 3 KOPIIOPATUBHUMU ITPABOBIA-
HocuHamu. CTBOpPUTM crellianizoBaHWit cyp,
KOPIIOPAaTUBHOTO YMpPaBliHHA, fAKWiA 6yB On
YacTUHOW0 cynoBoi cucteMu Ykpainu. I0puc-
IVKLifa paHoro cyny 6yzne o6oB'sizkoBow0 Ans
YYaCHUKIB “KoprmopaTuBHUX BiitH”. [Ina cTBO-
PEHHA 1bOT0 CYAY HEeOOXiAHO MPUNHATU CIie-
1ianbHUit 3aKOH i BHECTU HeoOXifHi 3MiHu B
icHyl0Ui mpolecyanbHi KOJEKCU.

e [Jo-mpeme, peanizyBaTu Ha MPaKTULi IPUH-
UMIT TJIACHOCTI CYZLOYMHCTBA, 3000B'A3aBLIN
CYZ pO3MillyBaTU MPUNHATI yXBanu i pinreHHA
Ha HACTYMHWIA feHb micna ix mipnmucaHHA B
Mepexi [HTepHeT.

e [lo-uemsepme, YiTKO BU3HAYUTU BUAMN 3aXO[iB
3abe3meveHHs, kpurepii ix afexBaTHoCTi i foc-
TaTHE 3yCTpiyHe 3abe3nevyeHHs. HeobxingHo B
IIpolleCyanbHOMY 3aKOHOAABCTBI BCTAaHOBUTU
0060B'130K [03UBAYa MPEJCTABIATU 3yCTpiuHe
3abe3neyeHHs [030BY, CIiBPO3MipHe 3abe3me-
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Cb0200HT THCMUMymMu
¢oH008020 pUHKY B
Ykpaini 3Haxooambcs
nuwe 8 cmaoii
¢opmysanHA. Pazom 3
mum, HiSKo20
ny6niuHo2o
3any4eHHa Kanimany
He Moxe 6ymu 6e3
6inbW YU MeHW
po3suHymoi
iHpacmpyxmypu,
AKa HeobxioHa onA
3anY4eHHA
iHBecmuyit,
BCMAHOBNIEHHSA
cnpasednusoi YyiHu,
HAO0aHHA MOXNUBOCMI
6y0b-axili ocobi
Kynumu a6o npodamu
akyii, 3abesneyeHHsA
BUKOHQHHA
30608'A3aHD.
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Ionimuune no6i
BJIACHUKIB
aKyloHepHUX
mosapucms, fke
3HaxooumscA y
napnamenmi,
nepewKooKxae
nputiHAmMmio
30KOHO00aBYUX AKMIs,
wo nidsuwyroms
piBeHb 3axucmy
MIHOpUMApPHUX
axyloHepis. [na
BupiuleHHA yiel
npobnemu mMu
npoNnoHyeMo ssecmu
HOBY HOPUOUYHY
deginiyiro —
ny6niuHi KoMnaHii
(public company) i
po3pobumu npoexmu
810N0BIOHUX
30KOHO00aBYUX AKMIB.

YEeHHI0 CyA0M, 06 M03UBaYi He 3710BXUBAIU
TpollecyabHUMM ITpaBaMu. [ BUHeCeHHA YX-
BQJIN ITPO 3aX07M 3abe3MeyeHHs HEMAaHOBOTO
XapakTepy (3a60poHy Ha IPOBEJEHHA 3arallb-
Hux 360piB, BifcTOpOHEHHA Bif, BUKOHAHHSA
000B'A3KiB BUKOHABYOTO OpPraHy, MpuUsHayeH-
HA B. 0. BAKOHABYOTO OPTaHy i T. I.) MU IPOTIO-
HYEMO BCTAHOBUTY 3yCTpiuHe 3ab6e3neyeHHs B
po3mipi BU3HAYEeHOTO % BiZi BaJIOBOT'O A0XO0AY
KoMITaHii 3a momepenHii GpiHaHCcOBUN pik.

Il 8. AENO3UTAPHI PO3NMNCKH

B yMOBax, KoK He Mpalioe BiTun3HAHWI hoHA0-
BUWIl PUHOK, A TaKOX 3a BifCYTHOCTI Ha HbOMY
JOCTATHbOTO 06CATY KOIWITIB, HauiOHaNbHi mip-
IIPUEMCTBA HAMaraloThCs BUXOAUTU HA PUHKU
MiXHapoAHOro Kamitany. [Ina uux uinen y 3apy-
GDKHIN MpaKTULi BUKOPUCTOBYIOTbCA TaK 3BaHi
JIeMO3UTAPHI PO3MUCKY, AKI MalOTh MOXifHWU Bif
HallioHa/lbHUX LiHHUX MAIepiB XapakTep i cny-
aTb IHCTPYMEHTOM 3anyyeHHs My6NivHOro Ka-
miTany Ha 3apyOixHUX PUHKAX.

[Ipu BUKOPUCTAHH] Z€TI03UTaPHUX PO3IUCOK Ze-
mo3uTapHi 6anku (Hanpuknag, ING Bank Ukraine)
CTalOTb JiepXaTeNsMu HalioHanbHUX (yKpaiHchb-
KUX) LiHHUX ManepiB, ToAi AK Ha iHO3eMHOMY PUH-
Ky Kamitany Taki 6aHku cami abo 3a mocepen-
HUUTBOM iHUIUX Ginbil KpyMHUX 6AHKIB (HaMpPUK-
napg, Bank of New York) po3MinytoTsb fiero3nTapHi
PO3MUCKY, 1110 TTOCBiAYYIOTH MPaBa CTOCOBHO Ha-
LioHaNbHUX (YKPAiHCbKUX) LIHHMX ManepiB.

Depxareni 1eMo3nTapHUX PO3MUCOK B EKOHOMIY-
HOMY CeHCi € BlacHWKaMW HalioHanbHUX (VK-
paiHCbKUX) aK1iii, OLHaK, IX TPUMAHHSA OIOCEPEeNKO-
BAHO HaABHICTIO HOMiHANBLHOTO AepaTens i 6aHKy,
AKUN 30INCHUB BUIYCK LEMO3UTAPHUX PO3IMUCOK.
3HaXOAAUNCD 32 KOPLOHOM, CaMi KiHlleBi BnacHU-
KW, fIK IIPaBWIL0, He MOXYTb 34iNCHIOBATY ITPAB3, 110
BUIUINBANOTS 3 aKuii (onepanHa iHpopManii, auei-
IeHJiB, TONI0CYBAHHA), TOMY Y MiXKHapoAHil mpak-
TUL CTelianbHO 3aKPillI0TLCA TIOBHOBAXEHHA
IIOCepefHNKIB (HOMiHANbHUX fiepxaTenis) 3aiii-
CHIOBATU ITPABa, 1|0 BUIUINBAOTD i3 LiHHUX IaTe-
piB. ¥ KpaiHax KOHTMHEHTAJbHOTO IPaBa ITOBHO-
BaXKEHHA ITOCEPeAHUKIB epe6avaloTbes 6esmoce-
PEnHbO Y CaMOMY 3aKOHOAABCTBI, 10 MiZIBUILYE fiC-
HiCTb Ta cTabinbHICTb MON0XKEHHA iHBECTOpA.

Mix TUM, B yKpaiHCbKOMY 3aKOHOMABCTBi MOX-
JINBICTb 3AiMCHEHHA MPaB 3a UiHHUMU Manepa-
MU HOMiHaZbHUM JepxaTeleM B iHTepecax
BJlaCHWUKA aKuiil He mepen6avyeHa. [lana obcra-
BWUHA iCTOTHO 3HWXYE MPUBAGAUBICTD AeM0o3U-
TApHUX PO3MUCOK ANA iHO3eMHUX iHBecTOpiB.
BBakaeMo, 10 A1 pPO3BUTKY My6NiuHOTO 3any-
YeHHSA iH03eMHOro KamiTany Heo6xifHo Binmo-

BifjHe MOBHOBAaXEHHA 3aKpimuTu y 3akoHi Yk-
painu “Ilpo uinHi mamepu i GonpoBy Gipxy”.

B 9. NYBAI4YHI KOMMNAHIT

[MoniTWYHI WTaHCU TPUIHATTA MY 3aKOHOAABYUX
aKTiB, AKi 6 perynioBanu AisnbHicTb BCixX BigKpu-
TUX aKLiOHEPHUX TOBAPUCTB € MAIOUMOBIDHUMM.
Tonitnyte no6i BNacHUKIB aKlioHEepHUX TOBa-
PUCTB, IKE 3HAXOUTHLCA Y TAPIaMeHT], Tepelrkop-
A€ MPUNHATTIO 3aKOHOLLABYNX aAKTiB, o mifBU-
mY10Tb PiBEHb 3aXUCTY MIHOPUTAPHUX aKLIOHEPIB.

[ns BupinteHHa uiei mpo6aeMu MU IPOIIOHYEMO
BBECTW HOBY 0PUAUYHY Aedininito — nybnivxi
kommanii (public company) i po3po6uTy mpoek-
TU BiITOBIgHUX 3aKOHOAABYMUX aKTiB. [0710BHOW0
BiIMiHHO0 PUCO10 IMX KOMIaHiit 6yno 6 3HaxoA-
eHHA X akuiit y nictunry 1-ro a6o 2-ro piBHiB
Gipxi. Ina 1boro Heo6XiAHO 3aTBEPAUTU:

1. IIpoexm 3axoHy Yxpainu “IIpo sHeceHHA
3MmiH 00 3axony Yxpainu “IIpo 2ocnodapcbki
mosapucmsa”

JlomoBHUTU 3aKOH €MHOI0 HOPMOI HACTYIHOTO
3micty — “HopMu 11b0r0 3aKOHY He IOWIU-
PIOOTHCA Ha aKlioHEPHI TOBApUCTB], AKI MAlOThb
cTaTyc My6nivHUX KOMIaHin BipmosifHO A0 3a-
kony Vkpainu “TIpo my6nivxi koMmawii”.

2. IIpoexm 3akxoHy Ykpainu “IIpo sHeceHHA
3MmiH 0o 3axoHy Ykpainu “IIpo yinHi nanepu i
¢ondosy 6ipxy”

JlomoBHUTU 3aKOH HOPMOW HACTYIHOTO 3MiCTy
— “HopMu 1b0r0 3aKOHY He IOWIWUPIOITLCA Ha
aKllioHepHi TOBapuUCTBa, AKi MaOTb CTATyC My6-
NiYHWX KOMITaHii BiamoBiAHO Ko 3akoHy Vkpai-
Hu “TIpo my6nivHi KoMmanii”.

3. Ilpoexm 3axoHy Ykpainu “IIpo ny6niuni
Komnawii”

3a 0CHOBY MU IIPOIIOHYEMO B3ATU IIPOEKT 3aKOHY
“IIpo akuioHepHi ToBapucTBa” (aBTop — Kabiner
MinicTpiB Ykpaitu). HopMu 1b0oro 3aKkoHy moum-
ptoBanucs 6 TinbKW Ha akiioHepHi (my6nivHi) KoM-
MaHii, akuii Aknx sHaxopunanuca 6 y nicTuHry Gipx.

Konu ne HoMep 61051eTeHI0 rOTYBaBCA A0 APY-
Ky, crano Bigomo, mo Kabiner Minicrpis Vk-
painu BHic Ha posrnap BepxoeHoi Papmu
npoeKT 3akoHy Ykpainu “IIpo akyioHepHi ro-
BapUCTBA”, CIOAiBa0YNCH, 1110 3MOXKE 3apy4u-
TUCA MiaTpUMKoO10 HeobxiaHoi Kinvkocri map-
nameHTapis. [IpUNHATTIA 3aKOHONPOEKTY 7,03~
BONWIO 6 BUPimIMTYH 6araTo 3 TMX MPO6NEMHUX
NMUTaHb, PO AKi BeAyTb MOBY aBTOPU CTATTi.
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BAAACHUK HA PO3AOPIXXI: MIX
“E@EKTUBHICTIO” | “KPYTU3HOIO”

Bitranin Koponbos

Lnpektop LIeHTpy KopropaTUBHOIro PO3BUTKY
Acowiauii HeaanexxHux AnpeKTopis

LleHTp KopnopAaTt1BHOro ynpdaeaiHHG Acoujauii He-
3Q/1eXKHUX AnpekTopiB (Pocincbka Oeaepallis) o4o-
noe 3 GepesHs 2005 p. Ao Uporo BrNpoOAOBXK ABOX
POKIB MPALIOBAB reHepanbHUM anpekiopoM HIl
*MiBHIYHO-3AXiAHWIN LLEHTP KOPMNOPATUBHOIO YrpPaB-
NiHHG". 3 1995 p. no 2002 p. BUKOHYBAB OOOB’ 513KIA
PEBI3OPA AKLOHEPHOro TOBAPWUCTBA " HeBCbKMIA
30BOA" — LS poboTa BYy/1d MIAOTHUM MPOEKTOM, LLLO
34INCHIOBOBCS 30 TEXHO/OTED “BKAKOYEHOIrO KOH-
CY/IbTYBAHHSA" 3 MUTAHb KOPMOPATUBHOMO YMPABAIH-
Hsl. Mae 3HAYHUMM MPAKTUYHUIA AOCBIA, KOHCY/bTY-
BOHHSI B/NIACHWKIB GisHECYy i MeHemKepiB 3 MUTAHb
PO3BUTKY BisHEeCYy M OPraHi3ALIMHOrO PO3BUTKY TA
KOPMOPATVBHOIO YMPAB/iHHSI, 30KPEMA B3AEMOBIA-
HOCWH BAACHWKIB (QKLIOHEPIB) | MEHeMKepIB TA Y-

PAB/iIHHS B CIMEMHOMY Bi3HecC.

3aKiHYMB MOCKOBCBHKN EeHepreTUYHUM IHCTUTYT M acnipaHTypy Yy CaHKT-lNeTepbyprab-
KOMY YHiBepcuteTi ekoHoMikn i ¢iHaHciB. CTadkyBABCS Yy BenmkobpwutaHii B Bristol
Management Cenfre B pAMKAX MPe3nASHTCHKOI MPOrpamu MigroToBKM KEPIBHUX KAA-

piB Ans Pocincekoi ®eaepaliii.

PUHLUIN TOOY[0BU CUCTEMU
KOPIIOPATUBHOTO VIIPaBNiHHA B
KOMITaHii BEAUKOW Mipoto BU3-
HAYalThC XapaKTepoM BifHo-
CUH MDX BJIACHWUKOM i HaliMaHu-
MW TOI-MeHezXepaMu. B cBowo
Yepry, 0c06JUBOCTI iUX B3aEMO-
BiJHOCUH 3aJ1€arThb Bif, TOrO, A0 AKOTO TUIY Ha-
JIeXXUTb BIACHUK. Y il CTATTi MW OCTapaeMocs
IATU XapaKTepUCTUKY ABOM “NONAPHUM” TUIIaM
BJIAaCHUKIB — “kpyToMy” i “edexTuBHOMY” i IMO-
PIBHATU LiNi KOHTPONbOBAHUX HUMU KOMIIAHi.

Il PI3HI TN BNACHWKIB

IcTopia 6Gi3Hecy 3Hae pi3Hi TMIIWM BNAacHUKIB. ¥
CyyvacHin rocrmopapcbkit mpaktuui Pocii Ta 3a-
PYO6IXHMX KpaiH 3 MEBHOW YaCTKO YMOBHOCTI
MOXXHa BULINWUTY IBa IPOTWIEXHI T BJlaCHU-
kiB — “kpyTux” i “edpekTuBHUX".

“KpyToro” BlacHuKa 1likaBiATb MeplI 3a Bce ab-
COMOTHI po3mipw i diHaHCcoBI pe3ynbTaTi 10r0
6isHecy: o6cAr pecypcis, YMCNO CIiBPOOITHUKIB,
006CATr MPoJAAXK, YaCTKA PUHKY, PUHKOBA BAapTiCTb
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IIpuHyunu no6ydosu
cucmemu
KopnopamugHoz2o
YNPAasniHHA 8
KOMNAHii BenuUKo0
MIPOI0 BU3HAUAIOMbCA
Xapakmepom
BIOHOCUH MIX
BNIACHUKOM 1
HAUMAHUMU
mon-meHeoxepamu.
B csoro uepey,
ocobusocmi yux
B3QEMOBIOHOCUH
3anexams 810 moao,
0o AK020 muny
HANeXUmb BJIACHUK.

Icmopia 6i3Hecy 3Hae pisHi munu 8AGCHUKIB. Y cyuacHil eocnodapcykiti npakmuyi Pociticvkoi ®edepayii
ma 3apy6iUKHUX KpaiH 3 NesHOI HACMKOW0. YMOBHOCMI MOMHA Budinumu 08a NPOMUNEXHI munu

snacHuxis — "kpymux" i "egpexmusHux".

Il LLO TAKE “BAACHUK”?

B KoHTeKCTi faHOi CTATTI Mifi BIACHUKOM MU PO-
3yMieMo 0co0y, sika BOJIOAiE MPaBOM OAHOOCIO-
HOTO MPUWHATTA pilleHb B KOMIIaHii abo rpymi
KOMITaHiit. I3 1boro BU3HAUEHHA BUIUIUBAE, 1110
BJIACHUK KOHTpOM10€ MOHaz 50% aKTUBIB, akiin
a60 ronocis BUIOTO OPrany yIpaBliHHA KOMITA-
Hii. B KoMmaHii moxe 6yTW InlIe OAUH BIACHUK,
X04a BOAHOYAC MOXe 6yTU 6araTo CIiBBlAACHU-
KiB (Hampwknap, BlaCHUKIB akuiit).

KPYT/IUA CTIN N2 11 (35), MCTOMAA 2005

KoMmaHii, mpnéyTok. Ynm 6inbure criBpobiTHU-
KiB Ipalioe B KOMIaHii a60 YuM GinbUIMMU aKTU-
BaMU BOHA BOJIOZi€, UMM Bulla ii pUHKOBA Bap-
TiCTb — TUM “KpyTiwmMii” BRacHUK.

o 3aBpaHb “eheKTUBHOr0” BlACHUKA BXOAUTD
3MiHa BiJHOCHUX ITOKA3HUKIB JisIbHOCTI KOMITa-
Hii — mipBUIEeHHA peHTabenbHOCTi, TeMmu 06iry
bitaHcoBux 3aco6is, HopMa mpPUOYTKY abo, HaB-
MaKu, 3HWKEHHSs IUTOMOI Baru BUTPAT CUPOBUHU

< rr

i jomomixHux Matepianis. Akmo “kpyTuin” Bnac-

vkorolev@nand.ru

Be6-caitm Acoyiauii
He3anexHux dupexmopis
— www.nand.ru.
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I “epexmusHutl”,

1 “kpymuil” snacHuxu
MOXYymb oyiHI08aMU
pe3ynbmamu
dianbHocmi cBo€l
KoMnaHii,
BUKOpUCMOBYIOUU
00Haxosl Habopu
NOKA3HUKIB 1
00HaKo8I MEMOOUKU.
00Hak npu ybomy
8i0pi3HAEMbCA BUOID
KTIOY0BUX
NOKA3HUKIB.

HUK TypOYeTbCA 3pOCTAHHAM MaclITabis GisHecy
1

KoMmmaHii, To “edekTUBHUI” He pifko Aie 3a
MPUHLUIIOM “Kpallle MeHLIe, Ta Kpaue”.

I EKOHOMI4YHI OPIEHTUPU
KOMMAHIi, KOHTPO/IbOBAHOI
“KPYTUM” BNACHUKOM

I “edexTuBHUI”, 1 “KPyTUIt” BLACHUKU MOXYTb

OLiHI0BATU Pe3yNbTaTU AisANLHOCTI CBOEI KOMITA-

Hii, BUKOPUCTOBYI0UN OHAKOBI HAabopu MmoKas-

HUKiB i opHakoBi MeTopuku. OpHak IpU LbOMY

pisHUTbCA BUGIp KNIOYOBUX MOKAZHUKIB.

[IpointocTpyeMo 1110 Te3y Ha MpUKiaai BUKOPUC-
TAHHA BlACHUKAMWU pi3HUX TumiB opHiei 3 Hail-
GinbuI BifoMUX METOAUK OLiHKW peHTabenbHoC-
Ti BJACHUX KaIiTaloBKJafeHb, po3pobneHoi
Koprmopauieto DuPont:

ROI = D/K = (D/V) * (V/A) * (A/K), de

ROI — peHTabenbHicTb iHBeCTUL;

D — mpubyTOK 3a mepiof, 10 PO3rNAAAETLCA;

K — inBecTOBaHWM BlACHUMN KamiTan (3HaUeHHA
Ha II0YaToK nepiony abo B cepeaHbLOMY 3a Iepiof);
V — o6opor (o6car mpopaxis) 3a mepiog, mo
PO3TNALAETHCA;

A — CYKYITHi aKTUBU KOMIIaHii B TpOLIOBOMY BU-
pPaXEeHHI (3HAUeHHs Ha MMOYaTOK Mepiony abo B
CEpeLHbLOMY 3a Iepion).

11 hopmyna iHTepmpeTyeTbCA HACTYITHUM YUHOM:
“Bignava Ha BRACHWM KamiTan mpomopluinHa oT-
PUMaHiN peHTabeNnbHOCTI MPOLAXIB, LIBUAKOCTI
obepTaHHs aKTUBIB i QiHaHCOBOTO Baxenio (Bin-
HOLIEHHA aKTUBIB [0 iHBECTOBAHOTO KamiTany)”.

Metonuka DuPont 'pyHTYETbCA Ha BU3HAHHI 3a-
JIEXHOCTI MK pisHUMU hiHAHCOBUMM MOKA3HUKA-
MU. BukopuctoBytoun ii, MoXXHA BU3HAUUTY, AKi
CKnazoBi 6i3Hecy i B Akin Mipi cnip sMiHoBaTY, 1106
Z0OUTUCA 3aTIaHOBAHUX KIIIOUOBUX ITOKA3HUKIB.
“KpyTuit” Bnacuuk, sactocosytouu popmyny ROI
INA OLIHKW pe3y/lbTaTiB AiANbHOCTI KOMIIAHii,
HaJlae MepuIoyeproBoro 3HaueHHA ITOKa3HUKaM,
AKi HaXOMATbCA B UMCNiBHUKAX Apob6iB, To6TO D
(mpubyTok) i/abo V (obopot, obcar mpopax),
i/a6o A (cymapHi aktusm). Sk 3MiHWOW0OTbCA ITO-
Ka3HWKW, 1|0 3HAXOLATHCA B 3HAMEHHUKY, “KpY-
TOro” BJlACHWKA HE XBWIIOE [0 TUX Iip, MOKU
3HAYeHHA Y YUCNiBHUKAX 3POCTAIOTh.

BukopucToBy0UM 30BCIiM BXKe CIPOLEHY TepMi-
HOJI0T'i10, MOXKHA BU3HAUUTU Ljini “KpyToro” Bnac-
HUKA CJ10BaMU “3aKoouyBaTi 6abxu” (110 Ha Mo-
Bi EKOHOMIUHUX TEPMiHiB 03HaYa€ MiZBUIEHHA
Macu pubyTky D mpoTaroM hikcoBaHoro mepio-
Ly Yacy — HampuKnaz, ofHOro (GhiHaHCoBOro po-

Ky), abo “ckonovysat 6ararcTo” (1110 B 1OT0 po-
3YMiHHi MOXe 03HauaTV 36iNbluIeHHs Po3MipiB Ka-
miTany mpu 3agaiomy po3mipi ROI).

Il EKOHOMIYHI OPIEHTUPU
KOMIMAHIT, KOHTPO/IbOBAHOI
“EOEKTUBHUM” BIACHUKOM

“EdeKTUBHUI" BNACHUK, AKUIL BUKOPUCTOBYE Me-

Topuky DuPont pns GiHaHCOBOTO aHANi3y Aisfsb-

HOCTI KOMITaHii, 3allikaBJleHUI He CTiNIbKU B Ha-

pOLYBaHHi MTOKA3HUKIB, 1110 3HAXOAATLCA ¥ YUC-

NiBHWUKaX APo6iB, CKiNbKYU B HANOINbLI OTITUMAIb-

HOMY 3HaueHHi KoXHOro 3 apobis. Horo mera

MOXKe IOJIATATU B TOMY, 1106 KOMITaHis 0TpuMy-

BaJla 6inblr BUCOKY HOPMY (CaMe HOpMY, a He Ma-

cy!) mpubyTKY, HiX B cEpefHbOMY IT0 ranysi.

IHakue Kaxyuu, “eeKTMBHUN” BlACHUK IparHe

OTPUMATU Takuit foxizn D Ha cBoi inBecTunii K, axi

3a6e3MeuyioTh oMY Bilauy Ha KariTas Ha LesKy

PO3YMHY BeNUYUHY X BUllle CEPELHBOTO PUHKOBO-

ro piBHA B faHiit ranysi. Ilpu ubomy BiH po3ymie,

110 PeHTabeNbHICTb He MOBUHHA POCTU BuUle liei

“po3yMHOI” BeMUNHY, OCKINbKM Ii mopanbunit pict

TIOB'A3aHMA 3 pi3kuM 36inbluIeHHAM Gi3Hec-pu3nKiB.

Bynyuu 3alikaBleHUM B ONITUMAIbHOMY 3HAU€eH-
Hi KOHOTO0 3 GaKTOPiB, 1110 BXOAATH 10 GOPMYIN
PO3PaxXyHKY peHTAbenbHOCTI KamiTany, Takuii
BJIACHUK MOXe OYTU 3alliKaBeHuii i B 3HWKEHHI
3HayeHb 3HAMEHHUKIB. 30KpeMa, oro XBUIIOE
3pOCTaHHA MPOAYKTUBHOCTI. CTOCOBHO 10 BNAC-
HUKA L1} [TOKA3HUK BUPAXKAETHCA B 3aTPATaX 10T0
ocobucroro yacy I Ha KOHTponb 3a QyHKLiOHY-
BaHHAM 6i3Hecy kommaHnii. Illo6 36inbuuTyh 3Ha-
YeHHA Apo6iB, “e(eKTUBHNIA” BNACHUK TIOBUHEH
MparHyT™ Ao Minimisauii nvoro vacy, ro6ro TTO.

Ina ouinku edekTuBHOCTI KoHTpono GisHecy
KOMIaHii 3 60Ky BnacHUKA BWUKOPUCTOBYEMO

bopmyny:
S=D/T, de

S — edeKTUBHICTb KOHTPONO BJACHUKA B OAU-
HULo vacy (pakTnuHo peanizoBaHe HUM IPaBoO
yvacTi B ynpasniHHi KOMIaHiew);

T — yac, BUTpayeHWit BNAaCHUKOM Ha KOHTPOJb
33 QyHKLIioOHYBaHHAM (He po3BuTkoM!) 6i3Hecy,
10 TPUHOCUTb AAHWit mpubyTok D.

IlInaxoM mifcTaBneHHA UWUX MapaMmeTpiB v ¢op-
Myny Kopriopauii DuPont oTpumMaemo:

ROI=D/K=(S*T)/KTS=(K*ROI)/T

3Bigcu BUIIMBAE, 10 3a iHWIUX PiBHUX YMOB
“e(eKTUBHUN" BNACHUK IparHe MiABUIUTU
e(eKTUBHICTb KOHTPOIO i yIpaBniHHa 6i3HecoM
33 PaXyHOK CKOPOYEHHs Yacy, AKUI BiH TPaTUTb
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Ha 3pilicHeHHA 1bOTo KoHTpont. Takuit mipxip
BWUAAETbCA WOMY Oinbll panioHaNbHUM, HIX Ha-
POLIYBAaHHA iHBeCTULill, 06CATU AKUX B KOHK-
PETHWIL TPOMIXOK Yacy € 0OMeXeHUMU.

He 3Baxatoun Ha Haue6TO 0YeBULHY MTApafloKCalb-
HiCTb, TPAKTUKA [IOKA3YE, L0 Y BACHUKA CITPABLi
BUHUKAE Mpo6eMa yIpaBniHHa cBoiM yacoM. k-
110 BiH He BU3HAYUBCA 3 UM IIUTAHHAM, TO a6o
MPOJIOBXKUTb 0COOUCTO BTPyYATUCA Y HYHKLIOHY-
10unit 6i3Hec, 3aBaxaoyu IpaloBaTU MeHeLKe-
paMm, abo, HaBIaKy, CAMOYCYHETbCS, TIEPETBOPIOO-
YUCh ¥ KOPUCTYBaya 6i3Hecy. B mepuromy Bumag-
Ky HaCTae 3arpo3a 3HWKeHHA eheKTUBHOCTI QyH-
KLiOHYBaHHA HaJlarofKeHoro 6i3Hecy, a B ;pyro-
My — 3arpo3a BTPaTUTU IEPCIEKTUBU NOTO PO3-
BWUTKY Yepe3 BTPATy MiATPUEMHNLLKOTO “Havana”.
OToxX, Ha BigMiHy Bip “KpyToro”, “edhekTuBHUIL”
BJIACHUK ITPArHe 10 CKOPOUYEHHA Yacy, AKWil BiH
BUTpaYae Ha Ge3mocepenHio y4acTb Y KOHTPOL
6isHecy. IIpu 1bOMy, Heneryiouu MifIpueEM-
HUUbKI QyHKLIl MeHemXMeHTy, BiH IepeTBO-
PIOETbCA B KamiTanicTa, 3allikaBleHOTO B OTPU-
MaHHi ITAaCUBHOTO [JOXOZAY IIPU 33aZaHOMY IIOE]-
HaHHi poxigHocTi 1 pusukis.

Il 9KUM BIACHUKOM
KPALLE BYTU?

Moxe CKnacTucs BPaXKeHHs, 110 CUMIIATii aBTOpa
LIi7IKOBUTO 3HAXOAATbCA Ha 6oui “edexkTuBHOr0”
BlacHuKa. HacmpaBpi 1e He Tak. Hemae eauxoro
MPaBWIbHOTO PeleNTy BUpOLyBaHHA 6i3Hecy.
“KpyTuit” BacHUK MO)Xe paTyBaTu 3a 36inbueHHs
BApTOCTi, PUHKOBOI YacTKkn a6o Macu MPUOYTKY
Kommanii i go6busaruca niei nini. “Edbextnsaunin”
BJIACHUK MOXXE ITPArHyT! A0 MaKcuMisawii mpopyk-
TUBHOCTI ITpauii ... He ;06MBATUCA CBOEI METH.

MU MOXe 6yTn 6ararto; Ha KOHKPETHOMY PUHKY 260
B KOHKDETHIil ranysi Takux KOMIaHiit Moxe 6yTu
HaBiTb 6inburicTs. B “edeKTMBHUX” BlACHUKIB He-
Mae€ 3aBJAHHA CTATU NiZlePOM PUHKY abo ranysi: ix
3HAYHO Ginblre 1ikaBUTb palioHanbHe BUKOPUC-
TaHHA PecypciB KOMIaHii i BlacHoOro vyacy.

Ha naum nornsag, icHy0Tb 11inkoM 06’€KTUBHI cU-
Tyauii i yMoBW, KONU BIACHUK HEMAE MOXJIUBOC-
Ti BUbOPY. Ane Bce X y 6inburocTi BUManKis Bin
IIOBUHEH BU3HAYUTUCA, AKUM oMy 6yTM —
“KpyTum” umn “epexTUBHUM".

I 9K TN BNACHUKIB
NOB’43AHI 3 KOPMOPATUBHUM
YMNPABAIHHAM?

Biz Toro, 0 AKOTO 3 ABOX TUIIIB HAJIEXUTDb BIAC-
HUK, 32J1&UTb i KOHKpPEeTHA CTPYKTYpa CUCTEMMU
KOPIIOPATUBHOTO YIIPABIiHHA B KOMITAHii.

3B'A30K MiX “eeKTUBHUM” BIACHUKOM i KOpIIO-
PATUBHUM YIIPaBJiHHAM BUAETbCA OYEBULHUM.
Ockinbku BRacHWK cepep, iHNIOTO ITparHe 0 Mak-
cumizanii cBoro yacy, AKMW BiH BUTpavae Ha
KOHTpOJb 32 6i3HecoM, BiH 3060B'a3aHUN Aene-
ryBaTu Bci QyHKUii omepaTuBHOro ympasniHHA
a60 mpuHanMHi iX 6inbuy YacTUHY HaMaHWUM
MeHe#XepaM i opraHisyBaTu [i€By cucremy
BHYTPilIHbOTO KOHTPONW. TaKUM YMHOM, Binby-
BAETHCA KII0YOBA IMOAiA Y CTAHOBNEHHI CUCTEMU
KOPIIOPAaTUBHOTO VIPABJiHHA: BIACHUK Bippi-
TII0ETbCA Bif, MeHenXepa.

Hapani “edexTuBHUI” BRACHUK TAKOX LeNerye
cucTeMi KOPMOPATUBHOTO YIIPaBLiHHA YaCTUHY
GbyHKUi BNAaCHULBKOTO KOHTPOJ10, 3a/UIIa0un
3a coboto nuure Ti GyHKUII i MOBHOBaXXEHHSA, 10
IOB'A3aHi 3 110r0 6ayeHHAM IepcreKTUB GisHecy.
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... O0uH i3 BnacHukis
KoMnaHii noxaniscs
AKOCb aBMOPY Yux
PpAOKIB, W0 BIH
nocmynoso
nepemasoploemsca y
“glwanky onsa
3anumaMb”. BiH
novas po3ymimu, wjo
cmsopeHul HUM
6i3Hec nepemsopus
iio2o y paba, axuii mae
6azamo epoweti, ane
He Mae uacy, wob ix
sumpayamu.

Momusu, AKi 3Myuyomb KOMNAHII0 HAA200XKYyBAMU CUCMeMY KOpNnopamusHo20 YynpasaiHHa, y “kpymux”

“rr

BNIACHUKIB THWI, HIX 8 “epekmusHUX”, 0OHAK BOHU He MeHW cunbHi. “Kpymutl” snacHuk 6yde sumywieHull
3aliiMamucs KopnopamusHUM YNPasRiHHAM, AKW0, 3 00H020 6OKY, He Xoue Nos’a3Hymu y supiuleHHi
DYMUHHUX numMab 6izHecy, i, 3 dpy2020 60KY, noBUHeH 3a6e3neuumu 2apaHmii 308HIWHIM THBecmopaM.

Skmo 6 He 6yno “KpyTux” BJACHUKIB, TO, MOX-
JUBO, cborofHi He 6yno 6 Hi General Motors, Hi
Toyota, Hi Sony. He 6ynemo 3abyBaTu mpo Te, 110
Benuki Macurtabu 6isHecy cBigyaTh Ipo 3HAYM-
MicTb Micii kommanii.

KoHTponboBaHi “KpyTuMun” BlacHUKaMM ycminrHi
KOMITaHil HepiZko € nizepamu B CBOIX ranyssx. 3a
BU3HAYEHHAM JlifepaMu MOXYTb OYTW uLIe ofy-
HULi: Bci iHuri yyacHuku 6isHecy Haye6To y mmpor-
paui. A och KOMIIaHiN 3 “eheKTUBHUMU” BNIACHUKA-
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3B'A30K MixX “KpyTuMm” BRacHWUKOM i cucTeMoio
KOPIMOPATUBHOT'O YIIPaBNiHHA He HACTiNIbKN 04e-
BuaHuN. Ha mepumit mornag 3paeThea, 1o Baac-
HUK OYyZie MparHyTu 0 MaKCUMaJlbHOI yYacTi B
KOHTpPOJi 7 ympaBninHi KoMmaHieto. IIpore 1ioro
BTPYYaHHSA y TOBCAKLEHHE Oi3HEC-KUTTA KOMITa-
Hii Mae cBoi Mexi. Ik 6U He XOTinocA WOMY KOH-
TPOJIOBATU BCiX i BCe B KOMITaHii, HACTAaE MOMEHT,
KOJY 10T0 6aXKaHHA BXOAATb Y MPOTUPIvYA 3 OC-
HOBHOW METO KOMIlaHii — Makcumizauis Bap-
TocTi a60 mpubyTKy. OAUH i3 BNacHWKIB KoMmaHii
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Brnecenuti y
napnameHm npoexm
3axoHy “IIpo
axKyloHepHi
mosapucmsa” — ue,
Ha NepeKoHaHHA
2eHepanbHO20
dupexmopa
Ykpaincekoi acoyiayii
iHBeCMUYITiHO20
6i3Hecy €seeHa
I'pueoperka,

“10 xpokis sneped y
3axucmi
MIHOpUMApPHUX
akyioHepis”.

AKOCDH ITOXaNIBCA AaBTOPY LiMX PAAKIB, 1110 BiH Toc-
TYIIOBO ITEPETBOPIOETHCA HA “BilllanKy ANA 3amu-
TaHb”. BiH moyaB po3yMiTH, 110 CTBOPEHUI HUM
GisHec mepeTBOPUB itoro y paba, Akuii Mae 6ara-
TO IPOILLETA, ajle HEMAE Yacy, o6 iX BUTpayaTu.

Konu cryminb yyacti “kpyToro” BnacHuka B 6isHe-
Ci LOXOAWTD [0 TAKOTO PiBHA, 110 HaA3BUYANHO Li-
HOBaHI HUM IOKa3HUKU “KPyTu3HU” (IPUOYTOK,
YaCcTKa KOHTPOJIbOBAHOTO PUHKY, CYKYITHA BENINYU-
Ha aKTUBiB a0 PUHKOBA BAPTiCTb) IOYNHAIOTD ITa-
IaTu, NOMY J0BOANTLCA IIEPEAaBATU YACTUHY QYHK-
il ynpaBniHHA MeHepKepaM. ¥ IPOTUIEXHOMY
BUITQZIKY BJIACHUK MIEPETBOPIOETHCA i3 mipmpueMus
V LLy’Ke TOTaHOTr'0 afiMiHICTPATOPA, 1110 HAMATA€EThCA
“pynuTn” GizHecoM, AKUIL HeMae MOTeHLiany.

Kpim Toro, “KpyTnin” BNacHUK TPAKTUIHO 3aBKAN
Ma€e oTpeby y Z0LATKOBUX KOWITAX, B UYKOMY Ka-
mmiTani A po3BUTKY cBoOro 6i3Hecy. 3anyunTu in-
BeCTulii BiH Moxe nuie B 0cib, KoTpi 3alikasine-
Hi y cTabinbHOMY ITAaCUBHOMY Al0XOAi i mpepn’aBns-
10Tb BUCOKI BUMOTM 10 CUCTEMU KOPIIOPATUBHOTO
YIpaBiHHA B KOMITaHiI, AKY KOHTPON0E “KpyTnin”
BJIACHUK. TaKUM UNHOM, MOTUBMU, AKi 3MYLIVIOTH
KOMITaHil0 HanarojKyBaTu CUCTEMY KOPIIOPATUB-
HOT'0 YIIPaBNiHHA, Y “KpyTuUX” BlACHUKIB iHuti, Hix
B “eheKTUBHUX", OfHAK BOHW He MEHII CUIbHI.
“KpyTnit” Bnaciuk 6yne BUMyLIEHUN 3aiiMaTucs
KOPIIOPATUBHUM YIPaBAiHHAM, AKI0, 3 OLHOTO
GOKY, He X0Ue ITOB'A3HYTU Y BUPIlIeHH] pYyTUHHUX
mTaHb 6isHecy, i, 3 gpyroro 60Ky, OBUHEH 3a-
6e3meynTN rapatTii 30BHINIHIM iHBECTOpaM.

KOMEHTAP

3AKOHOIMPOEKT “NMPO AKLIIOHEPHI TOBAPUCTBA™ HEOBXIAHO
PO3rNaaATU B NAPTAMEHTI B HAUB/TMOKYI TUXKHI...

VkpaiHcbka acouiania inBecTuuiitHoro 6isHecy
(VAIB) BBaxae, mo 3akoHompoekT “IIpo akuio-
HepHi ToBapucTBA” HeOOXiIHO pO3TNAZATU Y
BepxoBniit Papi B Ha6nwxyi tvkwi. [po ne, ak
nosipomnne IHmepHem-sudaHHa “VkpaiHcbrull
¢iHaHcosull cepsep”, MOBIZOMUB iz Yac 3yCcTpi-
yi 3 XypHanicTaMu reHepanbHU JUPEKTOP
VAIB €sren I'puropenko. Ha itoro nepekoHaHHs,
3 HabnwxeHHAM 1o BU6OpiB cuTyauis B mapna-
MeHTI cTaHe HaZTO 3aIONiTU30BAHOM, 10 3HAY-
HO YCKNafHUTb NOTO PO3TNAL i MPUNHATTA.

€BreH I'puropeHko Harazas Ipo Te, 10 B YKpai-
Hi 15 MinbloHIB HaceneHHA — MiHOPWUTapHI ak-
nioHepu. I nonas, 10 BHeCeHWI ¥ Tap/laMeHT 3a-
KOHOIIPOeKT — 1ie “10 KpokiB BIEpe] V 3aXUCTi
MiHOpPWUTapHUX akuioHepis”. “fIkwo roBopuTu
BiZIBEPTO, TO r'ONIOBHE JOCTOIHCTBO 1}bOTO 3aKOHY
— 1le 3aXUCT MiHOPUTApPHUX aKuioHepiB”, —
BBAXa€ reHepanbHun aupekrop YAIB.

Bipmosizfatoun Ha mocTaBneHe KOPeCMOHAEHTOM
“Yxpaincbkoro diHarcoBoro cepsepa” yTOYHIOW-
e 3alUTAHHA ITPO Te, KOTO acolliallif BBaXae Mpo-
TUBHWUKOM 11bOT0 3aKOHOTIPOEKTY ¥ BepxoBHiit Pa-
ni, €Bren I'puropenko Bipmosis: “Mu BBa)aeMo —
Ti, XTO CbOTOAHI Ma€e MOTYKHU aiMiHICTPATUBHUH,
(hiHaHCOBUIL pecypc, AKWI 03BOJIAE WOMY TTpaLjto-
BaTU IPU HAABHOCTI BEIUKUX OINUX MIAM He3aKpU-
TUX, 1 III0C — KOTO BALITOBY€E MOHOIIONbHE Mpa-
BO MAXOPUTapis AMKTYBATW yMOBU i abconioTHa
BiZICYTHICTb Yy MiHOpPWUTapis MOXIUBOCTI He ITpoC-
TO AKOCbH BIIUBATW Ha NpOLEC, @ HaBiTh BUNTK 3
11b0T0 IIPOLeCY, KONW T! He 3TiAHWIA 3 LiAMU Maxo-
puTapis. o MaeTbca Ha yBasi? AKulo s HaBiTh Oa-
Yy, 110 MeHe TaM (B aK1ioHEpHOMY TOBapuUCTBI —
Y&C) HixTo He cnyxae, Moi iHTepecu HIXTO He Bifi-
CTO10€, i He MOXY BUWTU cboropHi. Och 3aKOH

(mrpoexT — Y@C) choropHi 103BOJIAE BaM Y TAKOMY
BUINAAKY LOCTOWHO BUWTW”, — MifKpecnus BiH.

IIpoexT 3akoHy “IIpo akuioHepHi ToBapucTBa”,
AKun 19 xoBTHA cxBanus Kabiner MinicTpis, me-
penbavae BigMiny icHylouoi B Vkpaini cucremu
MOJiNY aKLioOHEpHUX TOBAPWUCTB Ha BisKpwuTi i
3akpurti i BBepeHHA epuHoi dopmu AT — my6-
nivHi KommaHii. “3a cnoBamu ronosu JepxaBHoi
KoMicii 3 uiHHMX mamepiB i GoHLOBOTO PUHKY
Anaronisa Banioka, BigMoBa Bip posmopiny Ha
BiAKpWTi i 3aKpUTi aKlioHepHi TOBAapUCTBA € I'o-
JIOBHO10 HOBALi€l0 3aKoHOMpoeKTy. Kpim Toro, y
3aKoHOMpOeKTi mepenbavyeHa 060B'A3K0BA
Y4acTb MiHOPUTAPHUX aKLiOHEPiB Y HArAAMO0Bi
pani AT i 3aXUCT Bij, pO3MUBAHHA MAKeTiB aKLin
INAXoM 3a6e3MeyeHHsl KOXHOMY aKLioHepoBi
IpaBa IepLIOYeproBOr0 BUKYMY akuit mpwm ix
nozaTkosii emicii. Ille opHielo HoBauiel craHe
0608'A30K ana Bcix AT mnaTuTW OuBigeHan He
HUXYe, HiX BU3HAUEHWI 3aKOHOM ITPOLEHT Bif
yucToro mpubyTky, — 15%. 3aKOHOIIPOEKTOM
nepenbayere 060B'A3KOBE PO3KPUTTA PEECTPY
AT, mo mOBUHHO 3a6€3MeYnT Ipo30picTsb Kari-
TaJliB, a TaKOX KPUMiHanbHA BiAmoBifanbHiCTb
3a MOPYUIEHHA ITpaB akuioHepis”, — nmuure YOC.

ITosHuit mexcm womenmapsa “YAIB ssaae,
uwjo 3axoHonpoexkm “IIpo axyioHepHi mosa-
pucmea” HeobxidHo po3zznadamu y Bepxos-
Hiil Padi 8 Hatlibnuwxui mwkHi” 3Haxodumbca
Ha Be6-caiimi Yxpaincbkozo ¢inaHncoB8020
cepsepa 3a adpecoro —www.ufs.com.ua/
stories/fcomments.php?CommentID=1524.

3a nielo X appecolo po3MilleHO TEKCT MPOEKTY
3akoHy Ykpainu “IIpo akuioHepHi ToBapucrea”,
cxsanenui Kabinerom Minicrpie Vkpainu.
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NOCNYIN CESO AONOMATAIOTb
YKPAIHCBKIA KOMMNAHII NONINWYBATUCY
TA BAOCKOHA/NOBATUCS

aluu Bxe 6inbur HiX ae-
CATUPIYHUN TIIPAKTUYHUN
pocsin B 6isHeci, Mikro-
Kod Ltd., mpuBatHa yk-
paincbka ¢ipma, mocra-
BWIa mepep, co6010 aMbiT-
HY MeTy — BUWTK Ha iHo-
3eMHi PUHKU 3 KOHTPOJb-
HO-BUMIpIOBaZNbHUM -0671aiHAHHAM, fKe BOHA
po3pobuna, BUroToBUNa i kanibpysana pns
€J1EKTPUYHOI IIPOMUCIIOBOCTI.

IlTo6 pocarTu mocraBneHoi MeTy, GipMa MOBUH-
Ha Oyna MOpiBHATW pPO6OYLI XapaKTEpPUCTUKU
CBOT'O KOHTPOJILHO-BUMIPIOBAILHOTO 061aHaH-
HA JU1fl eJIeKTPOEHEPTETUYHUX CUCTEM i3 3axif-
HUMU crieinbikauiaMu Ta MiAroTyBaTW TeXHivHi
OIIUCU, IPUAATHI AN BUKOPUCTAHHA Ha 3axoni.
Kpim Toro, dhipmi moTpi6bHi 6ynu KoHCyNbTANii 3
MIPUBOAY 3aNlyCKy HOBWUX BUAIB MpPOAYKLUil fK B
VKpaiHi, Tak i 32 KOpROHOM.

Takum unnom, Mikro-Kod Ltd., kommanis-Bupo6-
HUK KOHTPOJIbHO-BUMipI0BaJIbHOTO 061aiHAHHSA

TeXHIYHUX OMUCIB 3a 3aXiffHUMU CTaHZAapTa-
MU 18 IPOAYKUII KnieHTa i cknae mnaH BUXO-
Iy Ha iHO3eMHi puHKMU.

Matoun Kpaule po3yMiHHA eKCIIOPTHUX DPUHKiB
Ta yiTKe 6aueHHs TOTO, K iX MPOAYKUiA BUTNA-
Jla€ V IMOPiBHAHHI 3 MPOAYKLIE KOHKYPEHTIB,
knieHT nosigomnas CESO: “Mwu y 3axomneHHi Bip,
O0TpUMaHOi TexHiyHOI BomomMoru Ta ii pesynbra-
TiB. BoHa HaguxHyNa Hac Ha MOAANbUIY AiANb-
HicTb v Uit cdepi. HatBaxnusimmit pesynbrar
— BUXiZ Ha IHO3eMHI PUHKU 3 IPUCTPOAMMU, BU-
TOTOBJIEHUMM HALIOW0 KOMITAHIeW 1A eNleKTpny-
Hoi mpomucnosocTi”.

AcopTuMeHT HOBUX BUAiB mpoaykuii Mikro-Kod
PO3UIMPUBCA 3 ABOX A0 LIECTW HAMEHYBaHb.
Kpim Toro, KoMmaHis, aka B3arani He BuXopuia
3a MeXi yKpaiHCbKOTO PUHKY, 3apa3 eKCIOPTYe
mponykuito no Inpii, Taiieaxto, Bpasunii Ta Ipa-
Hy. I[i sMinu 36inbuman o6caru npopaxis i mok-
PaIlUAL CTAaHAAPTU BUPOOHUITBA, 110 TIPU3BEIIO
710 OTPUMAHHSA 3HAUHUX PE3yJbTATiB 3a KOPOT-
KWii TpOMiXOoK vacy.
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Mikro-Kod Ltd. —
YKpaiHcbKa KOMNAHis,
AKa paHiwe He
8UXO0UNA 3 MEeXI
YKPAiHCbK020 PUHKY,
3a80AKU 00NOMO31
excnepma CESO
Oneza IsaHycnsa

3 Topoumo 3apas
eKcnopmye csow
npooykyiio 0o IHOIi,
Tatisanto, Bpazunii
ma Ipany.

Marouu kpawe po3yMiHHS eKCNOPMHUX PUHKIB ma Yimke 6aueHHs mozo, AK ix npodyKyis suznioae y
NOPIBHAHHI 3 NPOOYKUiEI0 KOHKYPeHmiB, kaieHm nosidomnas CESO: “Mu y 3axonneHHi 810 ompumaHoi
mexHiuHoi donomoau ma ii pezynbmamis. BoHa HAOUXHYnA Hac Ha nodanbuwly OiAnbHICMb y yill cdepi.
Hatisaxnusiwuil pesynbmam — BUXi0 HA iHO3eMHI PUHKU 3 NPUCMPOAMU, BU20MOBNEHUMU HAUOH

KoMnaHiew 018 enekmpuyHoi npomucnosocmi”.

I7s. eleKTPOEHEPreTUYHOI ranysi, 3BepHynach
10 ykpaiHcbkoro odicy Kanancwkoi ExcnieprHoi
CepgicHoi Opranisauii (CESO).

Y Bigmogiab Ha 3amuT Mikro-Kod Ltd. mpo pormo-
mory, ekcmepT CESO Oner IBanycns 3 TopoHTO
OyB NpuU3HAYEHWIL HOMOMOITW KnieHTOBI 3i
JIbBOBA. BiH MpOBiB rMN6OKe AOCNiMKEHHA CTaH-
IapTiB, AKi CTOCYIOTbCA 067afHAHHSA, PO3pobKa
AKOTO 37iNCHIOBaNacCs, Ta HajaB KIi€HTOBI iH-
¢dopmauito mpo MixHapopHi cmeumobikauii, mo
Ma/In BifHOMIEHHS A0 MPOoAyKuil dipmu. Kpim To-
ro, BiH HajlaB KJIi€HTOBL iHGOpMalilo CTOCOBHO
BiAMOBIAHOCTL MPOAYKLil hipMu HalioHaNbHUM i
MiXHAPOJAHUM CTAH[APTAM.

[Tan IBaHycAB CIPOEKTYBAB KanibpyBanbie 06-
7lafHAHHA Ta MiArOTYBaB MPOLEAYPYU TeCTy-
BaHHA i cTaHAApTM3auii AnA o6nafHAKHSA, fKe
Bunyckanocs. Takox BiH Po3po6UB MPOeKTH
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Y pe3ynbraTi eKCIIOpPTHUX MPOAAXKIB, UNCETb-
HicTb poboyoi cuny (mepconany) Mikro-
Kod Ltd. s6inburnnacs Big 15 no 23 oci6, i Bci
MPaLiBHUKY OfiepXKanyu 30-MpoleHTHE MifiBU-
LleHHA 3apIlaTu.

Il ®AKTU NMPO CESO

CESO (KaHadcvka Excnepmua CepsicHa OpeaHi-
3ayis) — HeKOMepliiiHa opraHizauis, Aka 3any-
yae BUCOKOKBani(ikoBaHUX eKCIEPTiB 3 LIUPO-
KOro Jiiara3oHy ranysen, 1106 3abesmeunTn yu-
paBNiHHA, TEXHIYHY [ONOMOTY Ta MiATPUMKY
PO3BUTKY HOPMATUBHOI 6a3u B YCbOMY CBiTi it
Kanapi Ha no06poBinbHUX 3acafax.

3a yac cBoei gianbHOCTI — 3 MOYaTKy 1967 p.
— CESO BukoHana 6inbur Hix 50 000 MixHa-
pPOAHUX MpoekTiB y moHap 70 kpaidax. CESO
JoIloMarana ypsanaM, Haiipi3HOMaHITHIIUM yc-

Onv2a Bepzenec —
pezioHanvHUll
npedcmastukx CESO

8 Yxpaiui:
ceso@ceso.com.ua

Ten.: (+38 044) 426-09-08
MobinbHuii men.:

(+38 067) 230-73-33
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Cnucox 0o6posonbyis
CESO sxntouae
npubnusHo 3 200
excnepmis Halisuwoi
Keanigikayii — ye
YOMOBIKU 1 KIHKU, AKI
nioHANUCA HQ
sepwuHy 1 docaenu
yenixis 6inbWl HIXK Y
150 gudax 6izHecy i
menep npazHymb
noodinamu csitl
BinbHUU Hac,
manaxHmu i 00csio i3
KpaiHamu, ujo
po38uBaOMbCA,
KpaiHamu 3
nepexioHow
eKOHOMIKO10, fIK,
Hanpuknad, 8 Ykpaiwi,
ma 3 KaHa0CbKUMU
CnigBIMYUHUKAMU.

TaHoBaM, ¢hipmam i opraHizauiam B Adpuui,
A3zii, Cmonyuenux ltatax, Kapubcbkomy Ta Tu-
X0OKeaHCbKOMY perionax, CxipHit €Bpomi i B
KpaiHax konuumHboro Papsaxcskoro Cow3sy.

Po6ora CESO 3HayHO0 Mipoto MiATpUMYETbCA
yepe3 CIDA — KaHapcbKe areHTCTBO 3 MiXHa-

Takux chepax:

® iHCTUTYUiliHEe 3MillHEHHA T'POMAAAHCLKOTO
CYCIiNbCTBA;

® eKOHOMIYHa MONITUKA;

® CIIPUAHHA TOPriBni Ta iHBeCTULIAM;

e pedopMa iePKABHOTO CEKTODY;

® JlepaBHi (iHaHCU Ta OMOAATKYBAHHA;

e iH(popMauitHUI PO3BUTOK;

® JI0IIOMOTa TiATIPUEMCTBAM Majoro Ta ce-
penHboro 6i3HEeCy B TaKUX Tany3ax fK ympas-
niHHA, BUPOOHWUYI Ipollecu, MapKeTUHTOBi
ininiaTusm Ta pospobka 6isHec-mnaHiB.

nito moHaz 2 000 mpoekTiB y kpaiHax enTpans-
Hoi i Cxinnoi €Bponu. Binbure Hix 38 000 oci6
B3AJIM YYaCTb Y TPeHiHrax Ta OCBiTHiX mpor-
pamax. CESO pomomorna 3MijHUTW COTHI mif-
IIPUEMCTB MaJIOTO Ta cepepHboro 6izHecy.

CESO BuKOHana CBilt mepuwunit mpoekT B YKpai-
Hi B 1992 poui Ta 3 TOro yacy peanisysana Bxe
moHap, 100 mpoeKTiB, MPUYOMY IIPUONN3HO Of-
HY TPeTUHY i€l KiNbKOCTi CTAHOBAATD ITPOEK-
TU CIiBIIpali 3 KONUUIHIMU KieHTAaMU OpraHi-
3anii. Kpim Ykpainu, nHa cboropui CESO mae
MIPOEKTU TaKoxX y Bipmenii, Asepbaipani, Bo-
nisii, Bypkina-®aco, Kamepysi, Kurai, Konym-
6ii, I'pys3ii, [airti, Tonpypaci, Pocii, na ®ininmi-
Hax, y Cenerani, Cep6ii i Yopxoropii, Ipi-Jlan-
ui i Ha Tpinipapi i Tobaro.

3anutu npo HapauHa nocayr CESO 3assuuain
CTOCYIOTbCS HaflaHHA TeXHIYHUX KOHCYJbTa-
il Ta JOTTOMOTY 3 YIIPaBNiHHA MAIPUEMCTBOM,

9K NOAATU 3AGBKY?

Ans NOACHHS AHKETU — 3ASIBKU

HA OTPUMAHHS nocnyr CESO

a60 30 40AATKOBOIO iHPOPMALEIO
3seprantechb A0 Onbru Beprenec.

Onbra Beprenec
PerioHa/ibHWV rpedcTaBHK CESO
B YKpaiHi

A/c. 192, Kuis 01001, YkpaiHa
TenedoH:

(+38 044) 426-09-08
MoBinbHMN TenedoH:

(+38 067) 230-73-33

E-mail: ceso@ceso.com.ua

Crmncox no6posonbuis CESO Bkntoyae mpn6auns-
HO 3 200 BUCOKOKBaNihikoBaHUX eKCIIEPTiB —
11e YONoBiku i XiHKW, Akl migHAnucA Ha Bep-
WIMHY i gocAaram ycmixis 6inbur HiX y 150 BU-
nax 6i3Hecy i Temep mparHyTh MOAINATU CBiit
BiflbHWIA Yac, TanaHTU i Bocsip i3 kpaiHamu, wo
PO3BUBAlOTLCA, KpaiHaMu 3 mepexigHolo eko-
HOMiKol0, K, Hampuknap, B YkpaiHi, Ta 3 Ka-
HaJiICbKUMU CIiBBITYU3HUKAMU.

CESO mepepae TexHiYHWUI Ta ynpaBRiHCbKUNA
JOCBiZl KaHAZICbKUM Ta HEeKaHAACbKUM GipMam
i cmiBToBapucTBaM y Kanapi, a Takox kpaiHam,
110 PO3BUBAKOTLCA, Ta KpaiHaM 3 mepexifHow
€KOHOMiKO010 B yCboMY CBiTi. 3 1990 poKy Mix-
HapopHi mippo3pinu CESO 3pilicHunu peanisa-

a HeraiiHi pe3ynbTaTu 3a3BUYal OLiHI0IOTbCA 3
KputepiaMm npubyTKiB Ta 36UTKiB. OfHAK, Ha-
BiTb 3aBHAHHA 3 AyXe Mpo3aiyHUMU Ha3BaMu
3aBXIWU MAlOTh 3HAYHU! BIUIUB Ha XUTTA 3BU-
YalHUX niopen.

Binbm mpubyTkoBUil 6i3Hec, AK mpaBuio,
03Havae Ginbure po6oynx Micub i Kpami sap-
IaTH, 10, V CBOW UepTy, 03Havae, mo 6inb-
1le MOAATKIB CIIIAYYETbCA [lepxasi, Ta cyc-
MiNbCTBO B LiNIOMY CTa€ 3aMOxHimwuM. I ana
Vxpainu, Ak i ana 6yab-akoi iHuioi fepxasu B
IlenTpansuiit Ta Cxipgniit €8pomi, 6araTcTso
Hauii HeobxinHe, 06 MiATPUMATU PO3BUTOK
0EMOKPATUYHOI flepKaBu 3 BibHOW0 PUHKO-
BO10 eKOHOMiKo10.
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MUCTELUTBO
YXBA/MKOBATU PILLEHHY

IlfopenHa pianbHicTb MeHepKepa — i Benukoi HanioHanbHOI KOMMaHii, i HeBenuukKoro migpo3ai-
Ny Y MaZnoMy aKlioHepHOMY TOBApUCTBI — 3HauHOI0 Mipoio moB'A3aHa 3 HeobXigHicTI0 MpuitMa-
™ pimeHHA. Ile HaA3BUUaNHO cKnagHun i y AyKe 6araTbox BUMaZKax Haj3BUYAWHO BipmoBi-
AanbHUI Mpoyec: BUGip TOro um iHuroro pinteHHs Moxke MPUBECTU A0 YCIixXy a6o K, HAaBMAaKK, Ma-
T 3ry6Hi HacnifgKu He nuule Ana MeHepXKepa, ajie ! COTEHb, a TO 1 TUCAY Nt0jeN, 1inoi koMmnaHii
a6o x periony.

ToMy cbOropHi MU BUPinINAU MPUCBATUTU KONLOPOBY BCTABKY Y HauroMy 6ionereni Marepianam,
Ae WAeTbCA PO METOAUKY YXBaJleHHA pillensb. 3 0380y agMiHicrpayii Be6-nmoprany lllkonu Ha-
nionanbHoi enitu Elitarium — www.elitarium.ru (M. Cankr-Ilerepbypr, Pociiicbka ®epepania) mu
nmy6nikyemo pBi crarri. llepura — “CucreMHMi MiAXiA A0 MPUNHATTA pilieHb” — HaNeXUTb nepy
Tapera JIbwica (Gareth Lewis), KOHCynbTaHTa 3 MeHEJXMEHTY, aBTOPA KHUTU
“The Mentoring Manager. Strategies For Fostering Talent and Spreading Knowledge”. ipyry — “fIx
HaBYUTUCA LIBUAKO MPUNMATU pinteHHA"” Hamucas pociicbkuil ekcnept JleB Muxaitnosuu Makapo-
BUY, J0KTOP €KOHOMIYHUX HayK, crenianicT 3i crpareriunoro mnaxyBaxHa i 6i3Hec-nnaHyBaHHA.

B CUCTEMHUIN MIAXIA
A0 NPUMAHATTS PILLEHb

VxBaneHHA 6YAb-AKOT0 Cepito3HOTO pilleHHs, Ak
TIPABWIIO, BKJLIOYAE B ce6e I'ATh 0CHOBHUX €TaIliB:

1. YeeipoMre caMi, yoro Bu xouere goburucs.

Haitkpamuit croci6 BUKOHAHHS 11bOTO €Ty MO~
rae y Bipmosizi camomy co6i Ha fieski 3anUTaHHA:

e YoMy MeHi cnip MPUAHATYU caMe lie piuteHHA?

o fxux nineii 1 xouy pobutnca?

e fxot indopMmallieio 1 MOBUHEH BONOAITH, 1106
MPUAHATYU caMe lie piureHHA?

o Illo TpamuTbes, AKLLO A B3arani He 6yay poom-
TU XOLHWUX KPOKIB 3 11bOT0 IIPUBOAY?

T'YMEHTiB Ha KOPUCTb BUOOPY caMe 11bOTO Ba-
pianTy. B 11bOMYy ¥ KpUETbCA Balla TOMUIKA.
Mos BaM mopaya: HaBiTh KOJIW BU MA€ETe CIipa-
BY 3 pillleHHAMM, 11j0 BUMAraoTh WBUAKOTO pea-
IYBaHHA y BiAmoBigb, BAPTO BCE X TPOXU
MOAYMATH, YN BCi MOXNUBI BapiaHTU BU BU3-
Hayunu, i nuuie moTimM BU MOXeTe MPUCTYIIU-
T 10 iX ouiHKu.

3. 3BaxTe Bci “33” i “mPoTU” ANA KOXKHOTO
OKpeMoro BapiaHty.

Haiimpocrinmit crioci6 BupinieHHA AaHoTO 3aB-
IAHHA MOJIATAE Y CKIaflaHHi 6anaxcoBoi Tabnu-
1i. Bi3bMiTb apkyur manepy. Hamuurits Ha3By Ba-
pianty. PosninyiTe apkyw Hasmin. Bci poc-
TOIHCTBa TOT0 YU iHWIOTO BAPiaHTY 3alUUIITh Ha

=
>
a1
o
R
>
et}
o
o
a9
=
m
I
m
b
X
m
R
>

Axwo € moxnusicms
BiOKACMU yXBANEHHSA
piweHHA Ha deHb abo
08a 6e3 BUHUKHEHHSA
KamacmpogiuHux 0ns
cnpasu Hacniokis, su
siOKpueme 0nA cebe,
W0 nogmopHe
nosepHeHHA 00
BIOKNA0EHUX NUMAHD
do3gonums 8am
3Hatimu cnoci6
nodonamu mpyoHow|.

Hatisawxnusiwe nonseae y cnocobi 0oHeceHHMA piweHHA 1 3aB010BAMHA UOMY NpuxuibHocmi ma
niompumxku 3 60Ky mux oci6, ski 6pamumyms yuacms y Uio2o peanizayii Ha npakmuyi. Ha ybomy emani
AKpa3s 1 nposanemscs 6azamo 0anexo He Halleipwux piweHs. JJoHeceHHA piweHHS — ye, no cymi,
pexnamHa poboma, w0 nompebye dapy nepeKoOHaHHA.

e SIki 3acobu a moBuHeH 3apiaTu?
o fkuil Milh po3paxyHoK vacy?
e SKUMU pecypcamu s BONOAi0?

2. BusHaure icHywoui BapiaHTH.

CaMe Ha bOMY eTalli HalvacTille BUHUKAOTb
mepenoHu. B mpoueci Bu3HAYeHHA BapiaHTiB
HecIoAiBaHo 3'ABNAETbCA OUH, AKWUH, Ha Tlep-
LIMIA TIOTNIAL, BUAAETHCA AY)KEe MPUBAGIUBUM i
boxycye Ha cobi BClo Baly yBary Ha WKOAY
JIOCNiJEeHHI0 IHIIUX MOXAUBOCTel. Bu in-
CTUHKTWUBHO 30Cepef)KyeTecs Ha MOUIYKY ap-
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OJHill MONOBUHI apKyuIa, a HeLONikM — Ha iH-
urin. MaiiTe Ha yBa3i, o focToiHCTBA 1 Heponiku
HEe MOXYTb MaTW 0AHaKoBoi Baru. TyT BaM ciif
3aCTOCYBATW TBOPUMIA Iminxin. Bu MoxeTe ouiHn-
TU BCi JJ0CTOIHCTBA i HENOMIKU TOrO YW iHNIOTO
MeTOLy 3a pecATubGanbHol wkanoto. OpHak
mam'aTanTe, 10 BU He MOXKeTe MPUINHATU pilleH-
Hf 1100 IIPABWIbHOCTI TOTO YW iHUIOTO BapiaH-
Ty LIIAXOM IPOCTOTO IpWU3HAueHHA abo mopa-
BaHHA 6anis. [leski MyHKTW Bawoi Tabnauui Mo-
XXYTb MaTW ab6CONIOTHE, a He BifHOCHE 3HAYeHHS.
OpuH AKUA-HeO6YAb MYHKT “IIPoTH” MOXe Iepe-
BOXUTU BCi MyHKTU “33”. 0COGNUBO YBAXHUMMU

ITy6nixyemnca 3 do3sony
adminicmpayii
Be6-nopmany Llkonu
HayioHanbHoi enimu
Elitarium

(M. Canxm-Ilemep6ype,
Pociiicbka $edepayis) —
www.elitarium.ru.



6yabTe TOAi, KONW MYHKTW “3a” 3HAUHO IepeBa-
KaOTb MYHKTU “TipoTn”. [IoroHa 3a HOBU3HOI B
LeAKUX BapiaHTaX MoXe MPU3BECTU [0 TOTO, 1110
HeJl0JliKW TOTO UM iHuIoro BapiaHTy 6yAyTb AoC-
NifKeHi HeafleKBaTHO.

4. Bip6paKoByitTe BapiaHTu A0 TUX Iip, MOKU
BU He Gypere B crani 3po6uru Bubip Ha Ko-
PUCTb 0AHOTO.
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Jeski BapiaHTu MOXYTb 6YTW BifKUHYTI Bigpasy.
3 Tiel mpuuMHY, WO BOHU He BifMOBiAAOTH mOC-
TaBJEHUM LinaM, abo x yepes mepeBaxaouy
KiNbKicTb HeJOoNiKiB Haj, AOCTOIHCTBAMU 11bOTO
BapianTy. BapiaHTy, 10 3annuIununcs micnsa 1bo-
o, CNlif MAKATU aHani3y Ha IpeAMeT PU3NKY, 110
moB’'sA3aHuN 3 ix 3acTocyBaHHAM. Hampuknap:

AOBPUW KEPIBHUK: .
PALIIOHA/IBHUI PO3PAXYHOK YU IHTYILIG?

lpaBo NpuiiMaTh pilleHHs TPUBANMIA YaC BBAXKANOCA OCHOBHUM 060B'A3KOM
KepiBHOi eniTn. B 0cHOBI LbOro npolecy nexuTs BUGip Hanpamy AisnbHoc-
Ti B YMOBax HeBU3HAYEHOCTI.

[lo Buxopy y cBiT kHuru Yectepa bepHappaa “@yHkuii kepiBHuKa”, B niTepa-
Typi 3 ynpaBniHHA i 6i3Hecy akLeHT poOUBCs Ha paLioHanbHi MeToAu Npuid-
HATTA pileHb: [OOPUM KepiBHMKOM BBa)aBCs “palioHanbHU €KOHOMiy-
HUI KepiBHUK”, AKUI BCe Ay)Ke peTeNbHO NNaHYE i opraHi3oBye.

BepHapa, oaHaK, 3asiB1B, WO YNpPaBAiHHA HA NPaKTULi HAA3BUYANHO AaneKe
Bia uboro ysaeneHHs. Lo itoro Tesy B 1947 poui po3suHys CaiiMoH.

Y Mopensax “KnacuyHoi eKOHOMiKM” NiofuHY NPefCcTaBAANN HE3aNEXKHOIO,
Aobpe noiHhopMoBaHo 0C060I0, KA roiCTUYHO NparHe BUTOAM Ta pa-
LiOHaNbHO PO3paxoBYeE CBOI BUTOAY i NpsMye Ao Hei. Ane 3rigHo 3 BUC-
HoBkamu CaiiMoHa, NOANW, AKI NpUIAMalOTb pilleHHs, He BONOAITb [OC-
TaTHbOIO iHopMaLieto Npo KiHLeBi uini Ta cnocobu ix focarHeHHs. Mpu
NPUIAHATTI pilleHHsA B peanbHil cutyauii mae micue 6pak iHbopmauii i He-
MOX/IMBICTb NPOpPaxyBaTH BCi BapiaHTW HAacNifKiB. Y Takux yMoBax NofaM,
AKi NpUAMaloTb pilleHHSA, JOBOAUTLCA NPArHyT A0 “3afoBinbHUX” focsar-
HEHb WNAXOM BUKOPUCTAHHA MPOCTUX NpaBWUJ, NpuitMalyu nepuwe x pi-
WeHHS, AKe BUJAETHCA NPUAHATHUM.

binbw nisHi npaui, B AKMX LOCNILKYETbCA CYTb YNPaBAiHCbKOT AisANbHOCTI,
nigKpecniooTb LeHTPalbHe 3HAYEHHS NPUNHATTA pilleHb i po3rnsafaTb,
HACKiNbKM MEHeAXep MOoXe NokNajaTucs Ha iHTyilito Ta noniTuuHi dakTo-
pU, KpiM BUKOPUCTAHHA METOAUK PO3PAXYHKY.

HACKinbKu #MOBipHO, 10 (HaKToOpW, o He mif-
BJIQ[iHi HaM, MOXYTb BIUIUBATW Ha YCITILIHE BUKO-
HaHHA Baworo pinreHHa? kuit 6anaxc Mix mo-
TEHUIMHUM PU3UKOM i TOTEHLiNHUM BUTpaLIeM?
Kpim Toro, BaM HanexuTh MPUAINUTA 0COBNUBY
yBary TOMY, fiK IOZATW Balle pillleHHs TUM, XTO
Oyze 3aiiMaTUCA WOT0 BTINEHHAM Y XUTTA.

5. IIlpeacraBneHHA pe3ynbrarty.

dakTUYHO, Ha YXBaJleHHI MTEBHOTO pillleHHA po-
60Ta He 3aBepuIyeThcs. BoHa, wBMpuIE BCHOTO,

JMLIe TIOYMHAETbCA. TaKUM UUHOM, Telep Hail-
BAXNWBilIe IMonArae y crmocobi poHeceHHs pi-
WeHHA 1 3aBOWOBAHHA WOMY IPUXUIBLHOCTL Ta
MATPUMKKU 3 GOKY TUX 0cib, Aki 6paTuUMyTb
yYacTb y oro peanisauii Ha mpaktuui. Ha uso-
MY eTami ikpa3s i mpoBaoeThca 6araTo faneko
He Hairipumx piurensb. JloHeceHHA pilieHHA —
lie, IO CYTi, peknamMHa poboTa, o moTpebye na-
DV IlepeKoHaHHA. [JaBailTe po3rasHEMO OCHOBHI
IPUHIMIU eDEeKTUBHOTO MepeKOHAHHS, 1110 3ac-
TOCOBYIOTbCA ¥ 1ilt chepi:

e IlinxonbTe [0 3aBLLAHHA 3 YPAaXYBAHHAM TOUKU
30py Bauroi ayauTopii. Ilpu ubomy pobiTh Ha-
roJI0C Ha YCTPeMiHHAX i MOOOWBAHHAX JtO-
nemn.

e JTo6uitTecs BCTaHOBJIEHHA aTMocdepu foBip'a
UIIAXOM leMOHCTpauii yiTkoro nnaHy BTineH-
HA B XUTTA KOHKPETHOTO pillleHHS.

e 3aMicTb TOrO, OO PO3MUCYBATWU MPUYMHWU
MPUAHATTA TOTO UM iHUIOTO pinleHHs, 0co6un-
BO 3YNUHITbCA HA BUr0jaX, AKi MmpuHece BTi-
JIeHHSA B XXWUTTA 1bOTO pilleHHSA.

e Hamaraiitecs nepep6aunTy 6yab-ski MOXAUBI
3amepeyeHHs, a V BUMAZKY iX BUHUKHEHHA
6yZLbTe TOTOBi EPEKOHINBO X PO3BIiATU.

SIKwo BU crmpaBai 3acTpArNM B NPUNHATTI
AKOro-Hebyab pinreHHs.

Bu poknapaere BeAnMUE3HUX 3YCUIb, TTIPallioto-
YW Haj, HeMiAJaTAUBUM pilleHHAM, i HiAK He
MOXXeTe BUSHAYUTUCA 100 OCTATOYHOTIO, Ta-
KOTO, AKWi1 6U Bac MOBHICTIO BJ1AlITOBYBAaB, Me-
ToAy Moro BupiumenHs. Illo po6buTn B Takux
BUMaAKax?

Bigknapith 10ro MpUUHATTSA, a MOTIM 3HOBY IIO-
BepHITbCA 1o Hboro. Ile He MpPuUBiA, He KOMITPO-
Mic, 1 11e 30BCiM He 03Havae, 110 BU BiAknapgacTe
MPUNHATTA pilleHHA 3 AAHOr0 IUTAHHA Ha
AKUICh HEBU3HAYEHUN Yac. K10 € MOXIUBICTD
BiZlKNacTU yXBajleHHA pilleHHA Ha ieHb abo ABa
6e3 BUHUKHEHHA KaracTpoiuHWUX AiA CITpaBu
Hacnipkis, Bu BipkpueTe ana cebe, 110 MOBTOPHE
MMOBEPHEHHA [0 BiflKNaAeHUX MUTaHb [O3BOJUTb
BaM 3HAITM CIoci6 mojonaTv TPyAHOLI.

[TocTapaiTecs BUACHUTY, K iHII CIPaBAAIOTHCA
3 mopibHuMu mpobnemamu. IfinkoM MoxnuBO,
110 HAaBiTh y Bawiil opranisauii abo mpodecinuiit
IPYIi MOXYTb 6YTU N104M, 30aTHI LOTOMOITU BU-
pILIUTU Ll INTAHHSA.

lTapert /bloic

KOHCY/IbTAHT 3 MEHEMKMEHTY, CTAPLUMU
HQYKOBWVI CriBOOBITHUK IHCTUTYTY
MeHeMKMEHTY y Be/mkobputaHil
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I 9K HABYUTUCY LLIBNAKO
NPUAMATU PILLIEHHS

SIkwo BW MaeTe Hamip AoOUTUCA YCmixy, TO
MIPUNHATTA pillleHb MYCUTb CTATU JJIfl BaC 3BUY-
HUM BUZOM AisnbHocTi. [IpUAHATTA 6YZAb-AKOTO
pilIeHHA MPaKTUYHO 3aBXW MOB'A3aHE 3 PU3N-
KOM: BUOpaTU MeBHWIA, oaMH crocib pii, — cka-
3aTu “Hi” 6araTboM iHIIMM BapiaHTaM.

Ane HanycminHin MeHepmxepu — Le N0OLK,
TOTOBIi Z10 YXBaJleHHA pinleHb. BoHU 3HAWOTH,
110 caMe B 1bOMY Al HUX KPUETHCA ENUHA MOX-
NUBicTb fO06UTUCA YCTixy. Po3rnaHeMo feKinb-
Ka OCHOBHUX IIPaBWJI, AKi MOJEruaTh MeHem-
)Xepy el mpouec, AOMOMOXYTb NOMY ienery-
BATW MOBHOBAXEHHA, MPUAMATU pimeHHA i
BTiNIOBATU iX B KUTTA.

IIpasuno 1. UiTKo 06MeXKTe KONO NMUTAHb, 3
AKUX BU MOBUHHI MPUINMaTU pilliIeHHA.

Hanycnimxinn MeHemXepu paHXyOTh pilleHHs,
AKi HeoOXifHO MPUIHATU BiAIOBIAHO A0 BU3HA-
YeHUX lineit, i BUTpavaoTh 6inbLIy YaCTUHY Ya-
Cy Ha Ti pinreHHs, Bif AKux 6e3mocepefHbo 3ae-
KaTuMe yCImix.

Kpim Toro, ycmimHi MeHezxepu BUaTbCA ITPUiA-
MaTu pilmreHHA, Akl MOBHICTIO BiAmoOBipaloTb ix
MOpaNbHUM LiHHOCTAM. K10 MU 30CepefuMo
yBary Ha HalIUX MPUHLUNAX i 6yaemo y Bipmo-

BiZJHOCTi 3 HUMU MOCTIHO MepernafaT Haui 1i-
i, TO 3MOXEMO 3HaYHO CIPOCTUTW 6ararto 3 pi-
lIeHb, AKi MW TIPUAMAEMO.

IIpasuno 2. YxBajeHHA pilIeHHA O3HAYae
MPUNHATTA Ha cebe BipmoBiganbHoOCTi.

OpHoro pasy noAnHy, aka 6arato gubunaca y
KWUTTI, 3aMUTanu, B YOMY MONATAE TAEMHULA
noro ycmixy. Toit yonosik Bipmosis: “f myc-
KaBCs Ha HEBEIUKUN, HEBUHHUI CaMOOOMaH.
Po6uB BUrNApM, Hi6U MiATPUEMCTBO HaNEXUTD
OJHOMY MeHi, He3aJleXHo Bif Toro, e mpauto-
BaB. IIpocTo BBaXaB, wo TyT — BCce Moe”. Hi-
KOJW He clij mpuitMaTu pinleHHs, 33 AKi BU He
BipmoBijaeTe MOBHICTIO.

IIpasuno 3. Hikonu He mpuiiMaiTe pilreHsb,
3HaXOAAYMUCH Y CTaHi cTpecy.

OxpemMi pinleHHA JOBOAUTLCA MPUUMATH, 3HAXO-
IAYUCH caMe B TaKOMY CTaHi. Ane HEpO3YMHO
IIPUIMATYN pilleHHs, 10 MOXYTb MAaTU Cepito3Hi
HACNifKW B IePCIIEKTUBI, AK1L0 BU PO3APATOBAHI,
3acMy4eHi abo BUMYyLIEH] poGUTU 1ie Y TOCIiXy.
[IpaBwibHe pinleHHA MOXHA MPUNHATH, KONU Y
BAC € JOCTATHLO Yacy. B 1boMy BUMAZKY, He moc-
minratoyu, mpopobiTh HACTYIIHe:

a) 3BaXKTe CUTYaLilo, BPaX0BYIOYU 0CBIZ MUHY-
J10T0 i TemepinHLOTo Ta MOAYMKU [IPEACTABTE
cobi MaitbyTHE;

IHCTPYMEHTU YXBA/IEHHS PILLUEHDb

[lBoma TepMiHamu, AKi 3aiiMaloTb LEHTpaNbHe Miclie y NoBeAiHKOBI Teopii NPUINHATTA pilleHb, € NOHATTA
pU3mnKy i HeBu3HaYeHOCTi. MPUIAHATTA pilleHb B YMOBAX HEBU3HAYEHOCTi HaBiTb He nepefdayae 3HaHHA
BCiX MOX/NMBMX BUrpawiB i cTyneHio ix iMoBipHOCTi. binblwicTb Teopiit pu3nKy BUXOAATb i3 NPUNYLLEHHS,
Lo NoAu, AKi NpuiiMatoTb pilleHHs, BiAAAIOTb NepeBary MeHWoMy pusnky nepeg 6inbwmum.

MeTop Keiicie, abo meTop case studies — BUBYEHHA 06CTAaBUH, BUKOPUCTOBYETCSA A/ [OCTIAKEH-
HA BUKJIOYHO CKNaaHMX abo BaXKux piweHb. MeTof KeiciB CTaBUTb CBOEI LiN/to 36inbWeHHs Kinb-
KOCTi HasBHOT iH(hopMaLii, 0cO6NMBO WO CTOCYETLCA NONITUYHUX NPOONEM NPUIAHATTA pilleHb Ta ne-
PETBOPEHHSA X B XKUTTA.

Teopis irop 3aiHsana ocob6anse micue 3a yacie Xol0AHOT BiiiHM 3aBAAKN BUKTIOYHOMY iHTEpecy A0 3acTo-
CyBaHH# ii gna BilicbkoBux wineit (noHATTa “Burpawy” i “nporpawy” € gobpoto aHanorie). BoHa 3anu-
LWAETLCA KOPUCHOK K OAMH 3 NOMNALIB HA NPUAHATTA pilleHb.

IHdopmauis i i1 BUKOPUCTAHHA € OCHOBHUM MOHATTAM Yy MUCTELTBI NPUIHATTA pilleHb. BuBYEHHs BRaam
i noniTMKKM fonomarae BUpiWNTU Npo6iemy, NOB'A3aHy i3 TEHAEHUi€I0 NOKNAAATUCA BUKNIOYHO HA 06po6-
Ky iHbopMaLlii, pobnsium aKLEeHT Ha ii cTpaTeriyHoMy BUKOPUCTAHHI; iH(hopMaLis Moxe ByTU NpUXOBaHa,
BWKOPUCTaHa OMOPTYHiCTUYHO (Y BUTiZHOMY A1 KOPUCTYBaya HanpsiMi) abo BUKPUBIEHA, B TOW Yac sIK BU-
KOPUCTaHHA BNaAM BigKpUBAE “nofiTMYHMI” BUMIp NPUNHATTA pilleHb.

3anporpamMoBaHUMU PilleHHAMM HA3MBAOTLCA PYTUHHI, Taki, Wo 6GaraToKpaTHO MOBTOpKOKOTHCSA, 1 AKi
MaloTb YiTKO BU3HAYeHi BUXiAHi TOUYKM it cnocobu ix peanisauii. HesanporpaMoBaHMMM pilleHHAMM Ha-
3MBaIOTbCA HewWwabOHHi, eKCKNI03UBHI pilleHHs, Wo He NiAAAI0TLCA CTPYKTYPYBAHHIO.
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AKwo su maeme
Hamip dobumucs
yenixy, mo
nputinamms piueHs
Mycumb cmamu 0ns
8acC 38UYHUM BUOOM
disanvHocmi.
IIputinamma
6y0b-AK020 pilueHHs
NPaKmMuyuHo 3a8Xou
nos’s3aHe 3 pusUKoOM:
subpamu nesHutl,
00uH cnoci6 0ii, —
ckazamu “Hi”
6azambom THWUM
sapiaHmam.
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€0uHuli cnocib
YHUKHYMU NOMUJIOK
— B83a2aJli HIY020 He
pobumu. [ns moeo,
wob Hasyumucs
DO3YMHO nputimamu
DIWeHHs, BU NOBUHHI
6ymu 3a30ane2iob
BHYMPIWHBO 20mo8i
00 mo2o, Wo Moxe
nocmpaxoamu sawa
penymayis.

0) 03HailOMTeC HACKINbKU 1le MOMJIWUBO [J0K-
nagHiue 3i BciMa pakramu i MaTepianamu, mo
BifHOCATBCA 10 caMoi mpobneMu Ta 70 YMOB,
33 IKUX BOHA BUHUKILA;

B) 36epiraiiTe 06’eKTUBHiCTb, YTPUMYATECA Bif
OCTATOYHUX BUCHOBKIB 70 TUX Mip, OKU He
IpoaHai3yeTe BCIO BAKAUBY ANA Bac iHpop-
Malito.

IIpasuno 4. Heobxigxo matu crinbku indop-
Manii, ckinbku moTpi6bHO ANA NMPUNHATTA
NMPaBUIbLHOTO PillleHHA.

OpHak mpW 11bOMY He CJlifi cTapaTucs BrajaTu
6yAb-AKUIL MOXINBUIA BUXif, TTiRTacOBY0YM Bifi-
MOBiAHUM YUMHOM HasABHY iHbopMauito.

IIpn 360pi, aHanisi i cmiBcTaBneHHi maHux Bu
3aBXAU BUABUTE, 10 4YacTuHA iHdopMmauii e
6inbur BaXXAUBO1 i 6inburoto Mipoto BifHOCUTDL-
s 10 cItpaBy, HiX inuri daktu. OpHa 3 HalHeo6-
xipHinmx 3pi6HOCTEN KepiBHUKA MONATAE B TO-
My, 106 BMIiTM po3mi3HaTW Habinbur cyTTEBi
GbakTu i 30cepeAnTU CBOI YBAry skpas Ha TUX
MOMEHTaX, AKi € Hailbinbur xapakTepHumMn abo
BOXAUBUMMU. [Ipn 11bOMY OTPUMYIATECA HACTYII-
HUX peKoMeHpaLin:

a) 3aBX[U HaMaraiitecs BUABUTU Ti HEUUCTIEHHI
(hakTu, AKi MOXYTb IIPOIUTU CBITIO HA Iepe-
BXHY GinburicTb iHmmx dakris;
posTamryitTe Bci 3i6pani BinoMocTi 3a crapato-
YUM CTYIIEHEM 3HAUUMOCTI;

B) IOCTapaiTecs BUAIMUTU OAHY BaXIWUBY 00-
CTaBUHY, Ha AKi MOXe I'PYHTYBAaTUCA Balle
piureHHs;

I) BU3HAYTE XapaKTepHi ocobnusocTi rpym abo
KaTeropiit BizoMocTe, 110 MatOTh MpsAMe Bin-
HOWIEHHS J10 CIIPaBW, AKa PO3TTAAAETLCA;

) BM3HAYTE B3aEMO3B'A3KW MiX BCiMa enemeH-
TaMW CUTYalii, 10 BUHUKILA.

6

~

Touryx BisoMocTe! MOXe IPOLOBXKYBATUCA L0
6eskineynocti. ToMy, K IpaBUjlo, Ha MEBHOMY
eTami HeoOXiAHO HApewTi MPUIIMHUTU TOAANb-
it 36ip iHdopMauii i mocTaBuTH Kpanky. Jo6-
PWit KepiBHUK PO3YMie, 110 3a3BUYAN HEMAE Hifl-
Kol MOXIUBOCTI 0TpUMaTu abCconoTHO Bci Bimo-
MOCTi. 3HAUUTb, INLIE 3a/IULIAETLCA BUPILIUTH,
KON HeoOXiAHO 3yMUHUTUCA.

IIpasuno 5. Ilopapbreca 3 iHWIMMM, Mepur
HiX MPUNHATU pilIeHHA.

Tlo-mepie, 3aBXAN € CEHC MOMEePefHbLO TOPAAU-
TUCA 3 IObMU, Ha AKUX 6e3mocepefHbo BIUIMHE
Baure piurenss. JllofaM He 10 Ayuri pisHOMaHiTHI
CIOPIIPU3Y, AKi, MOXJUBO, iCTOTHOT'O 3MiHIOTb
CTUIb i XapakTep ix xuTTa. [lo-apyre, BouinbHo

CITUTATW TOPAZW Y TUX, XTO Mir' 6U LOIOMOITU
BaM y peaniszauii Bawoi ipei. [lo-TpeTe, mopapsb-
Tec 3 JIAbMU, LYMKOW SKUX BU LOPOKUTE.
BinburicTb ntopent, Axki pobunuca yemixy y MuTTi,
0X0Ye PO3KAKYTb BaM, AK BOHU YUHWIU B aHaJl0-
TiYHUX BUNTQAKaX, i MOAiNATLCA AYMKaMU, AKi MO-
XYTb JOTMIOMOI'TU BaM y BU6OpI Haiikpaworo pi-
LIeHHS.

IIpasuno 6. He 6itTeca mpunMaTu pinieHHs.

BigMoBa Bif, yxBaneHHA pilleHHA — TeX pimeH-
HA. Ko BU ouiHUAK BClo HasaBHY iHdopmauito i
MIPOAYMaIN BCi MOXJIMBI HaCifkn Bauioro Bu6o-
Py, He 3yIUHANTecA Ha MiBAOPO3i i mpuiimaiiTe
pimreHHs. €EAMHUI coci6 YHUKHYTU TOMUIOK —
B3arani Hivoro He po6utu. [ina Toro, mo6 Has-
YUTUCA PO3YMHO MTPUNAMATW pillleHHA, BU TOBUH-
Hi 6y 3a3panerigb BHYTPIlIHbBO TOTOBI [0 TOTO,
110 MOXXE TTOCTPAXAATU Ballla permyTalis.

B mipy Toro, K BU mpuitmaTuMere pepani pe-
3yNbTATUBHIiLI pinteHHs, BU mouHeTe Bce 6inb-
11010 Mipolo MOKNAZATUCA HA CBiit ocobucTuit
pocsin.

ITpasuno 7. K Tinbku BU NPUNHANU pinreH-
HA, TPUCTYMaNTe 0 Y4eProBUX CIPaB.

He BTpauaiiTe TBOpYOro HaTXHeHHA. TBepzo
TpUMaiiTecs BUOPAHOTO BaMu Kypcy i He Tep-
3aiiTe cebe aapemMHo cyMHiBamu. [loTypoOyiite-
Csl IIPO Te, 06 MPUAHATE pillleHHA CTaNo Bifo-
Me BCiM, KOT0 BOHO 6€3M0CEPELHbO CTOCYETHCA.
CaMme B 11bOMY 3aIIOPYKa TOT'O, 1110 BOHO 6y7ne BU-
KoHaHe B HeoOxinHi TepMinu i 3 Tieto axicTio, 3
AKO10 BU IJIaHYBaJMU.

e Makaposuy

LOKTOp eKOHOMIYHMX HAYK,

crieyiazicT 3 CTpATeriyHoro r/aHyBaHHs
i BisHec-r/1aHyBAHHS

METOAUKA, NEPEBIPEHA MPAKTUKOIO

Mo3KoBUM WTYypMOM (6peliHcmopMiHzoM) Ha-
3MBAETLCA METOAMKA, WO CNpUAE reHepalii
TBOPYMX aNbTEPHATUBHUX PilleHb WAAXOM 3a0-
XOY€eHHs BiNIbHOTrO BUCIIOBNEHHS YMOK Ta yT-
pUMaHHs Bif, OLiHKM anbTepHATUB O TOTO MO-
MEHTY, NOKMK He ByayTb 3i6paHi BCi igei. 3as-
BMYall BUKOPMCTOBYKTbCS TpU Npasuna:
(1) inei BUCNOBAIOIOTLCA BiNbHO, 6€3 OuiHKM
X 3HaYMMoCTi; (2) 3a0X04YETLCS BUAO3MiHEH-
HA i KOMOiHYBAHHA paHile 3anponoHOBAHUX
ineit yneHamu rpynu i (3) aie 3abopoHa Ha
OLHKY 10 TOTO MOMEHTY, NOKU He byayTb BUC-
NoBNieHi BCi igei.
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BALANCED SCORECARD —
MAHALES BlA4 BCIX blA?

PycaHa Te6yesa

KOHCY/IbTAQHT 3 ©KOHOMIYHWX MATAHb
130B /laboparopisi KOHCAATUHTY " E/bkoH”

OCHOBHI HOMPSIMY POBOTU — KOHCYAbTALYi 3
}IHAHCOBOrO MEHEeAXKMEHTY TA CKAQACHHS
BisHec-nnaHiB. [MpodecinHi iHTepecK BkAto-
YyaloTb DIHOHCOBUM QHONI3, YMPOBAIHHS di-
HAHCOBMMM PECYPCAMM, BisHeC-MACHYBAH-=

HS1 Y Ai9NbHOCTI MiANPUEMCTB.

bOroAHi 6arato KepiBHU-
KiB, B TOMY uYucni " yK-
pAiHCbKUX, CTUKAKTbCA 3
mpo6neMaMn BU3HAYEHHA
KpuTepiiB ouinku edek-
TUBHOCTI poboTw mip-
npuemcrBa. Meroauku
oliHku 6isHecy, opieHTO-
BaHI BUKJI10YHO Ha (hiHaHCOBI ITOKA3HUKY, HEMU-
Hy4e CTapiloTb. YMpaBaiHHA KOMIlaHielo nuile
Ha 0CHOBI (hiHaHCOBUX MOKA3HUKIB PiBHOCUIbHE
TOMY, 1110 KEPYBATU PEAKTUBHUM J1iTaKOM TiJlbK1
33 OJHUM iHAMKATOPOM (Hampwknaz, LIBUZKOC-
Ti). HaBpAaz uu Bu 6 3ax0Tinu neTiTv 3 Takum mi-
JI0TOM... KepiBHWKOBI, Tak camo Ak i minory ni-
TaKa, He JOCTaTHbO OZHOTO MOKasHWKa. CyTre-
BWiA BIIMB Ha 6i3Hec crpaBnsioTh HeMarepianb-

LOCATHEHb Ta poni mepcoHany B HUX. BisbMme-
MO, HallpUKNaZ, OAHY i3 CTpaTerivHux uinen
ofHiei BUpo6HMYOI KOMIaHii: “3a Tpu poku
CTaTW NiflepOM PUHKY 3 BUPOOHUITBA MebniB
Knacy “nioxc” (Buwoi saixkocti)”. TyT, mpuUponHoO,
BUHUKAWTb HACTYIIHI MUTAHHA:

e fxi came mebni moTpi6bHO BUpPOONATU?

o SIKUMU AKICHUMU XapaKTEPUCTUKAMU BOHU
TIOBUHHI BONOAIiTU?

e Yu HeoOxifHe mpuabaHHA A7s 1bOTO HOBOI
BUPO6HUYOI NiHii?

e Illlo mpencraBnse co60w0 LiNbOBUIL CETMEHT
PUHKY, Ha AIKWii opieHTOBaHWI1 Me6neBUNt 3a-
BOA?

e Ha akuil puHok opieHToBaHa (ipMa: B Mexax
Iep)KaBy, perioHanbHUM, CBITOBUN?
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Ynpasninua
KOMNAHIEI NUe Ha
OCHOBI THAHCOBUX
NOKA3HUKIB
DisHOCUIbHE MOMY,
wo xepysamu
DeaxkmusHuM
JIIMaxKom minbKu 3a
00HUM THOUKamopom
(Hanpuxnao,
weudkocmi). Haspso
yu Bu 6 3axominu
slemimu 3 maxkum
ninomom...

JIns moeo, wob ynpasnamu KOMNAHIE Ha OCHOBI cmpamezii i npu yboMy Mamu MOXAUBICMB OYIHUMU
He minbKU QiHaHcosull pe3ynbmam, ane U cnocobu 11020 0ocseHeHHSs, KepisHuUymaey KoMnaHii HeobxioHa
bazamo@yHKyioHanbHa cucmema oyiHku. TaKow nepcneKmusHol CUCMeMOol0 HOB020 NOKONIIHHA ONA
OYiHKU 0iAnbHOCMI KoMnaHii 8 cmpameziuHomy acnekmi cmana Balanced Scorecard — pesynsmam
bazamopiuHoi npayi 6azambox eKoHoMicmis | aHanimuxis.

Hi aKTUBU, Taki K “po3kpyyeHa” TOprosa Mapka,
JIOSUILHICTD KJLIEHTIB, 3HAHHA, HABUUKU 1 OCBip,
MIePCOHANY KOMITaHii, BUKOPUCTAHHA IIepefloBUX
TEXHOJIOTIYHUX Po3po6oxk i T. 1., To6TO Ti chepn
6isHecy, AKi Ay)Ke 4acTo HEMOXJIUBO BUMipATU
(biHaHCOBUMU MOKA3HUKAMMU.

Jlo Toro X, icHYe e oaHa mpobnema: HaBiTbh
AKW0 KOMIAHifA Mae cTpaTeriyHuit mnax, To
6inburicTh CmiBpoGITHUKIB HAa HWKHIX piBHAX
yIpaBliHHA He 6ayaTb B3aEMO3B'A3KY CBOIX
MIOBCAKAEHHUX Jiii 3 JOBIOCTPOKOBOIO MIEPCIEK-
TUBO KoMmaHii. [le yacTo TpamnseTbca yepes
Te, 10 6araTo cTpaTeriit chopMynboBaHi ayxe
PO3IIUBYACTO i HE KOHKPETU3YIOTh MAOYTHIX

KPYI/IMI CTIN N2 11 (35), NCTOMA/ 2005

TakuM YMHOM, BiACYTHICTb MeXaHi3My, AKun
Z03BOJAB OW BifCNiAKOBYBATU BUKOHAHHA IOC-
TaBJI€HUX 3aBJaHb Y LOBIOCTPOKOBIii mepcrek-
TUBi, 3BOAUTb HaHiBelb Bech MMPOLEC CTpaTe-
riYHOTO MNAHYBAHHA.

[ins Toro, mo6 ynmpaBiATU KOMIIaHiel Ha oc-
HOBI cTpaTerii i mpu 1bOMY MaTU MOXAUBICTb
OLIHUTU He Tinbku GiHAHCOBUN pe3ynbTaT, ajne
1 crtoco6u Moro [OCATHEHHS, KEPIBHUITBY KOM-
maHii HeobxifHa 6araTodyHKuioHanbHa cuUC-
TeMa OLiHKU.

Takoto mepcrekTMBHOK CUCTEMOI0 HOBOTO IIOKO-
THHA 4711 OLiHKM AiANbHOCTI KOMITAHiI B cTpare-

Jlabopamopis
KoHcanmunay “Envkon”
(M. Juinponemposcek) —
men.: (0562) 31-18-75.
office@lcon.com.ua
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Cepe0 nepesae yiei
KOMNeKCHOT
cucmemu OYIiHKU
MOXHa sudinumu 081
ocHosHI. Ilepwt 3a sce,
(iHaHCOBT NOKAZHUKU
disanvHocmi
DpO32/180armbCs 8
KoHyenuyii Balanced
Scorecard sK 00Ha 3
YOMUpPbOX CKNA00BUX
abo nepcnexmus.
Ilo-Opyee, ocHosHe
3HAYeHHA Micmumbca
He 8 3HAUEHHI
OKpeM0o20 NOKa3HUKa,
a 8 36anaxcosaHocmi
NOKa3HUKIB 1 ix
83aemo38'asky. Ile
00380714€ BUABNAMU
MOXNUBT BIOXUTIEHHA
810 nnauy 1
oyiHIBAMU MeMnu
3pocmaHHs 6i3Hecy He
MIinbKU KLIbKICHO, ane
Ul AKICHO.

rivHoMy acrmekti crana Balanced Scorecard —
pesynbTar 6araTopivuHoi mpaili 6araTbox eKoHo-
MicTiB i aHaNiTUKIB, Ha YONi AKUX 3HAXOAUIUCA
Pobepr Kamnau (Robert Kaplan), mpodecop
Harvard Business School, i [lesin HopTou (David
Norton), 3acHOBHUWK 1 Ipe3WeHT KOMIaHil
Balanced Scorecard Collaborative.

Cepep mepeBar Liei KOMIUIEKCHOI cUCTEMU
OLiHKU MOXHa BUAiNUTU ABi ocHOBHI. [lepur
3a BCe, piHaHCOBI MOKA3HUKWU LiANbHOCTI Po3-
raspaTbes B KoHuemnuii Balanced Scorecard sik
OZHA 3 YOTUPHOX CKILAZL0BUX ab0 MepCIeKTUB.
[lo-npyre, OCHOBHE 3HAUEHHA MiCTUTbCA He B
3HAYeHHI OKPEMOro MOKa3HUKa, a B 36anaH-
COBAHOCTI ITOKa3HUKIB i ix B3aeM03B'aA3Ky. Lle
D,03BOJISIE BUABJATU MOXJUBI BiIXWIEHHA Bif,
MaHy i ouiHoBATU TEMIU 3pocTaHHA Gi3He-
CYy He TinbKu KinbkicHo, ane # akicxo. Takum
YUHOM, CTpATeria KoMmaHii mepeTBoOpOETHCA
V 3p03yMiny BCiM ITOCNIAOBHICTb KPOKiB, BUKO-
HaHHA AKUX KOHTPOJNIETLCA Ha Pi3HUX piB-
HAX YIIPaBliHHA.

Ta piBHOBara, ska MpUTaMaHHA JaHill cucre-
Mi, BigoGpaxaeTbca B Ha3Bi camoi cucremu:
36a1aHCOBAHICTb KOPOTKOCTPOKOBUX i OBrO-
CTPOKOBUX Uinen, piHaHCcoBUX i HediHaHCO-
BUX MOKA3HUKIB, OCHOBHUX i OMOMIXXHUX M-
paMeTpiB, a TAaKOX 30BHIWIHIX i BHYTpiuHix
bakTopiB pisnbHOCTI.

Balanced Scorecard pomoBHe cucteMy iHaH-
COBUX IOKA3HWUKIB, fKi XapaKTepu3yiTb pe-
3y71bTaT MUHYJINX IOfiiA, CUCTEMOO OLiHOK Mail-
6yTHiX mepcrekTuB. AKX Ham BimoMo, BipMinHi
Pe3ynbTaT 3a MicAlb, KBapTa i HaBITL pik He
MOXYTb JATW VABJIEHHSA PO T€, 0 OUiKYE KOM-
HaHilo B MaitbyTHboMy. [IpointocTpyBatu maHy
CUTYalilo MOXHa Ha TpuKnani Kommaxii Xerox.

B cepenuni 70-X poKiB MUHYJIOTO CTONITTA KOM-
IIaHifA MaHyBana Ha PpUHKY, OYAYYM MOHOIONiC-
TOM y cBOill ranysi. Ha movuarky Xerox 3gaBana B
OpEHJY KOMiloBaNbHI amaparu, 3apobnsioun Ha
KOXHIiN Komii, BupobneHiit Ha cBoeMy ob6nap-
HaHHi. Bucoxi BuTpaTu Ha mamip, 3ampaBKy
KapTPULKiB, PEMOHT MalIWH, a TaKOX BUOpaHa
CTpaTerif MpU3Benu 10 TOTo, 10 KIiEHTU He po-
3YMinu, YoMy BOHW MaiOTb HECTU CYTTEBI BUTpa-
TU 3a 06J1afiHAHHA, fKe MOCTiHO NaMaeTbca i
BUJla€ HesiKicHi Kormii.

3amicTb TOTO, 1106 3MiHUTU CBOO CTpATErito, Me-
Hepxepn Xerox IPOAOBXKYBAIW HapOyBaTW
cBoi (iHaHCOBI pe3ynbTaTy, He 3BEPTAOYMN YBA-
I'M Ha HEBJIOBOJIEHHS, 10 3apPOJKYBANOCA Y
KniexTi. KepiBHunTBoMm kommanii 6yno mpuit-
HATe pillleHHA PO Iepexin Ha HOBY CTpaTerito,

MOB'AI3aHY 3 IPOZAXKEN TeXHiKW Ta opraHisa-
1i€l0 BENUKOI KinbKOCTi cepBiCHUX L1€HTPiB, W0,
IIPUPOLHO, ITPU3BENIO [0 CYTTEBOTO 30iNblIEHHSA
BUparkis. JlaHa cTpareris crpusna BoCArHEHHI0
BU3HAYEHUX KOPIIOPATUBHUX Liineil, oB'A3aHNX
3i 36inbuIeHHAM MPUOYTKY i MifBUIIEHHAM pEeH-
TabeNbHOCTI KalliTany, aje TiNbKW B KOPOTKO-
CTPOKOBOMY Iepiopi. Bracnipok Toro, mo cep-
BicHI 1leHTpWM He BCTUranu o6CAYTOBYBATU
KNi€HTiB, 6araTboM 3 HUX LOBOLWILOCA KYIYBATU
KifbKa MalIMH, TUM CaMWUM IPUMHOXYUn di-
HaHcoBi pe3ynbraTn Xerox. IlpupoaHo, Taka cu-
Tyalis He MOrJa 3aZ0BOJNbHUTU 6inburicTb
KJIIEHTIB KOMITaHii — BOHW XOTiNu MaTu BigHOC-
HO Hepopori amaparu, Ginbur HagiitHi B excr-
nyaTanii, aki pobnaTs 6inbur akicHi Komii.

3 MPUX010M Ha PUHOK HOBUX aMePUKAHCbKUX
i AMOHCBHKUX KOMITaHiit, Xerox movana cTpimko
BTpavaTtu cBoi mo3uuii. 3 60Ky HOBauKiB AaHo-
ro PUHKY BeJUKA yBara mpupainanaca akocti
Komiit, ix Mauruuu 6ynu 6inbur HapitHUMU i He
TaKUMU foporumu. Takum yuxom, Xerox mos-
HiCTlo BTpaTWaa MUHYJI mepesaru i 6yna Bu-
TicHeHa 3 puHKy. Tinbku Ha moyaTky 80-X po-
KiB MUHYNOrO CTONITTA, 3 MPUXOL0M HOBOTO
KepiBHUUTBA, fIKe IOCTABWIO B 1|€HTP KOPIIO-
paTuBHOI cTparerii monimuieHHA AKOCTIL mpo-
nykuii i migBumeHnHA piBHA 3aZ0BOJEHOCTI
KNieHTiB, KOMIaHii MocTymoBO BAANOCA YaCT-
KOBO BilHOBUTU CBOI PUHKOBIi mo3uuii.

[Ipuknap kommaHii Xerox pyxe Hao4HO MOKa-
3ye Hee(eKTUBHICTb i 04HO6OKICTb TPaAULiii-
HUX CUCTEM CTpPATETiYHOrO yIpaBiiHHA, W0
6a3yl0TbCA Ha OLiHI BUKIIOYHO piHAHCOBUX
MmoKasHukiB. [na Toro, mob ouniHoBaTn edek-
TUBHICTb BUKOHAHHA KOPIOPATUBHOI cTpaTe-
rii i ympaBnaTu Heto, Heo6XigHO BUKOPUCTO-
BYBATW HOBi iHCTPYMEHTU, OJHUM 3 AKUX i €
Balanced Scorecard.

Barato KoMIaHii BBEIU CUCTEMY OLiHKU edek-
TUBHOCTI AiANbHOCTI, W0 Toeanye GiHaHCoBi i
HetiHaHcoBl mokasuuku. Lo X ITpPUHLUIIOBO
HOBOTO IIPUBHOCUTb B CUCTEMY OLiHKU edek-
TUBHOCTI caMe 1l KOHllemuin?

CmpaBa B TOMY, 1110 OJHUM i3 0OCHOBHUX IIPUH-
uumis, 3aknaneuux B Balanced Scorecard,
€ iHdopMauiiHa ROCTYMHICTb ANA MpaLiBHU-
kiB Bcix piBHiB. B ornapi, mposepeHOMY
Renaissance Worldwide i xypxanom CFO
Magazine, cepep, 200 HabinbuInx 3axipHnx
KOMIlaHi, MiaKpecnioThca HACTYIHI HepoMni-
KU TpafuLiiHUX CUCTEM OUIHKU:

e BauenHsa i crparerii He BU3HAYalOTb KOHK-
peTHoro KepiBHMUTBa 0 pAil. Menme 40%
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MeHe[KepiB cepeaHboi naHku i 5% cmiBpo-
GiTHUKIB GinblI HU3bKOTO PiBHA YiTKO PO3Y-
MitoTb 6ayeHHs i Ait0Tb Ha OCHOBI cTpaTerii.

e 3aBJaHHSA, LOCATHEHHA Ta iHilliaTuBu cmiBpo-
GiTHUKIB He moB'A3aHi i3 cTpaTerieto. Sk mpa-
BWL0, BOHU BCTAHOBJIOWOTLCA Y BiAMOBIAHOCTI
1o piuHoro ¢inaHcosoro muany. Tinbku 50%
BUIIMX KepiBHWKiB, 20% MeHepxepiB ce-
penHboro emenony i 10% cmiBpo6iTHUKIB
HWXKYOro piBHA 3pilicHio0Tb cBOI Aii i BUKO-
PUCTOBYIOTb CUCTEMW 3a0X0UEHHA, OpieHTO-
BaHi Ha BUKOHAHHA CcTpaTerii KoMmaHii.

e Po3smopin pecypciB He moB'a3aHuii 3i cTpare-
rieto. Tinbku 43% KOMITaHi MalOTb CTpaTerii,
1110 YiTKO BUKJAJEHi, i TUM caMuUM IOB'A3aHi 3
pivyHUM GlomKETOM.

e 3BOpPOTHIN 3B'A30K Mae 6inbuIoto Mipowo Tak-
TUYHWUN XapakTep. CUCTeMU OLiHKU OpieHTO-
BaHi Ha KOHTPOJb KOPOTKOCTPOKOBOI oIepa-
1itHol e(deKTUBHOCTI, a He JOBrOCTPOKOBOI
cTpaterii. B cepentboMy 45% MeHenxepiB He
BUTPAYAKTb aHi XBWINHU Ha 06roBOpeHHA i
MPUAHATTA CTpaTeriyHux pimeHs, 85% KO-
MaHZ, YIpaBJliHLiB BUTPAYaioTh Ha lie MeHlIe
OJlHi€ei TOAUHU B MicAllb.

BinburicTb cucteM ouniHkn edeKTUBHOCTI 6a3y-
10TbCA Ha piuHOMy OtopKeTi i omepaTUBHOMY
mnaHi kommanii. TakUM YUHOM, MOXHA FOBOPU-
T, 10 AaHI CUCTEMU BENUKOW Mipoto opieHTo-
BaHi caMe Ha KOPOTKOTEePMiHOBI mepioan i Tak-
TUKY GipMK, ane ax HisK He Ha cTpareriio.

Balanced Scorecard BUKOPUCTOBYETbCA ANA
BUpilIeHHA NPUHLUNOBO HOBUX 3aBAaHb
nmpouecy ynpaBniHHa i jo3Bonse:

e UiTko chopmynioBaTu cTparerito i mepesec-
T i1 y MN0WUHY KOHKPETHUX CTPATeTIYHUX
3aBMlaHb.

e BCTaHOBUTU BiAMOBiAHICTL MiX cTpaTeriy-
HUMM LinAMU i MOKa3HUKaMU iX BOCATHEHHA
Ta MoiHGOPMYyBaTU Ipo le BCi mippo3pinu
KOMITaHii.

e [Inaxysaru, ouiHoBaTH 1ini i cTpaTeriyyi ixi-
1iaTuBU.

e Po31IMpUTU CTpaTerivHUi 3BOPOTHIN 3B'A30K
Ta MOiH(GOPMOBAHICTL KEPIBHULTBA 3 METO0
MTOIANIbIIOTO KOPUTYBAHHA CTpaTerii i mnaxis
ii pocarHenHs.

34oro cnip movaT poboTy 3 po3pobku Balanced
Scorecard pns mipmpuemcrea? CaMe TakuM Iu-
TAHHAM HacaMIeper 3aaeTbhca OinburicTb Kepis-
HUKiB, BUpiumMBuIM IIepebyAyBaTU CUCTEMY OLiH-
KW BiANBHOCTI B cepeAnHi KoMIaHii.

Xoya cTaHAapTU30BaHUX MPOLEAYP Ha3BaTn
He MOXXHa, MOXHa BUAINUTU Ba 6710KN pobiT.
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[Tepwr 3a Bce, He0OXifHO W06 TONM-MEHEHX-
MEHT BUPOOWUB KOHKpPETHi cTpaTeriuni 3as-
IaHHSA Ha OCHOBi MPUNHATOI KOMIaHietw cTpa-
rerii. Topi Ha OCHOBI yXBajleHWX piureHb
MalTb 6YTU po3pobneHi KOHKpeTHI Kinbkic-
Hi MOKA3HWKU IS KOXHOI i3 YOTUPbLOX cKna-
noBux Balanced Scorecard: ¢inancu, KnieH-
TW, BHYTPiurHi 6isHec-mpouecu Ta HaBYAHHA
i Kap'epHe 3pOCTaHHA.

IOna 6inburoi HaouHocTi mpouec po3pob6kmu
Balanced Scorecard xpauje po3rasHyTU Ha
npuknani. B axkocrti mpuknapy mo6yposu
Balanced Scorecard Bi3bMeMO KOMIIaHito 3
yMoBHO1 Ha3Bot “Christian”. Kommnaxia 3ait-
Ma€EThCA BUPOOHULUTBOM KOCMETUKU 1 BUITYCKAE
TPU OCHOBHI MPOAYKTU: KpeM s 06nnyus,
MacKy s 061M4ys, a TaKoX KOCMETUYHi cy-
Minri (TpOMiXHW! MPOAYKT, AKUIA MOXe MPo-
IaBaTUCA OKPEMO).

Otox, mepmuit eranm mobymosu Balanced
Scorecard — 1e po3po6ka 6a30B0i cTpaTerii.
Kommanisa “Christian” mosunionye cebe B fo-
POTOMY 11iHOBOMY CETMEHTi PUHKY, TParHyIun
CTBOPIOBATU BUCOKOAKICHY KOCMETUUHY TIPO-
AVKLilo, OpieHTOBAHY Ha 3a/l0BOJIEHHA TOTPe6
knieHTis. Byno BusHaveHo, mo 6a30BUMU LiH-
HOCTAMU KOMIIaHii € mocTiitHe migBuueHHA
AKOCTi MPOAYKUii, 1o BUPOOAAETLCA, MAKCU-
MaJlbHO WIBUAKE BUKOHAHHA 3aMOBJIE€HD, KO-
MaHpHa poboTa mepcoHany i JeMoKpaTuIHuit
CTUNbL MeHeaKMeHTY. [Ticna nposepenna SWOT-
aHanisy 6ynu chopMynboBaHi HaCTYMHI cTpa-
TeriuHi OpieHTUpPU KoMmaHii:

e 30eperTu JOCATHYTI epeBarn BUpo6HUYO-
ro i TexHosOrivHOro Xapakrepy (mepur 3a
BCe, THYYKICTb BUpo6HUYOI TexHONOTii, 106-
pPUiil cTaH BUPOOHUYUX MOTYKHOCTENW, Ha-
SIBHICTb BJ1aCHOTO BUPOOHULTBA KOCMETUY-
HUX cyMmiureil), 3anuuatucs B knaci “mpe-
miyM” pna mpopykTosoi rpynu “Kpem pns
obnnyua”;

® AKTUBHO iHBECTYBATWU B MapKeTWHT (ToJjim-
LWIyBaTW iMimK, MifBULYBATWU BII3HABAHICTDb
OpeH[y, PO3BUBATU CUCTEMY 30YTY He nulle B
VkpaiHi, ane 1 y xpaiHax 6113bKoro 3apyoix-
X$, 30kpeMa B Pocii i Binopyci);

® IIOCNiZl0BHO BUBYATU 3aMUTU OKPEMUX UiNbo-
BUX TPYI 3 METOW PO3POOKU OMTUMAbHOTO
TIPOAYKTY AJIA KOXHOI 3 HUX;

® YTPUMYBATU KBanidikoBaHi Kagpu i mocTitHo
miABMIYyBaTU KBanidikauito nepcoxHany;

e 30epiraTu BigmaHicTh MPUHIUITAM KOMAHAHOI
PO6OTU Ta AEMOKPATUYHICTb MEHEIKMEHTY.

Ha HacTymHUX eTamax MOCTAaHOBKU CUCTEMU
Balanced Scorecard BU3HavaloTbCA CTPATEriy-
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IIpuxnad xomnaxii
Xerox Oyxe Hao4HO
noxasye
HeegekmusHicmy i
00Hob6oKICMb
mpaouyitiHux cucmem
cmpame2iuHo20
YNPAasAIHHA, WO
6aszytombca Ha OyiHYT
BUKJIIOYHO
¢iHaHcoBUX
NOKA3HUKIB.



Tabnuusa 1. [lepenix kpumepiie oyinku Cucmemu 36anancosanux IloxasHuxkis

= o ot
% anii “Christian”
= CTPATETTYHA IHAUKATOP 0BOB'A3KOBI BIMOBIJAJNIbHI
2 uinb YMOBHU 0CObBM
o 36inbwnTm . [locToBipHa  BignoBiganbHicTb
c q YucTuit npubyTok 5
> peHTabenbHicTb ROE = “Brachwikamtan thiHaHcoBa 3a laHy nepcnekTu-
< 3BiTHiCTb, rpa- BY Hece diHaHco-
= MOTHO Moby-  BMi BigAin KomnaHii
I Bupyuka - MNpsami BuTpatn :
w Lo6UTUCS KOH- Py p p [l0BaHa cucTe- cninbHo 3 Gyxrante-
E KypeHToCnpo- BMpyqKa Ma ynpas- pi€l0 (BOHVI 30608-
o MOXHOT CTPYKTY- ; NiHCbKOTO 06- ‘A3aHi CBOEYACHO
= Yuctuit npubyTok - o o
[§) Py BUPYYKH RLALLRL LOVALLS iKY, OCKiNbKM HafaBaTW BUXigHY
== Bupyuka faHi iHanka-  iHdopmauito ans
B TOPM MOBWHHI pO3paxyHKiB)
TEEETE A 060poTHi aKTUBH po3paxoByBa-
BinHicTb KopoTkocTpokoBi 30608's3aHHs TUCA He TiNb-
. KW pAs MUHY-
36inbwnTK HapxopxeHHs - Bunnatu (no ocHosHiii disnsHocmi) ANA MRy
nux nepiogis,
BEJIMYUHY po- .
HapxopxeHHs - Bunnatu ane  gns
LWOBOrO NOTOKY CFROI = C - - ————
(Cash Flow) VKYMHUI Kanitan
“Knientn”
36inbwntn Bupyuka no YkpaiHi pamotHo mo- BianosiganbHicts 3a
obear Bupyuyka no binopyci GynoBaHa AaHy NepcnekTuBy He-
npoaax Bupyuka no Pocii cuctema yn-  CeBIAAIN 3§YW1 D=
Temnu 3poCTaHHA CYKYMHOro BUTOPry paBniHcbkoro KETUHTY, C"19P061THV]'
36inbwnTH YacTtka puHKy no Ykpaini 06siiky, 3 3ac- Kg GLLEIY 306‘05 SRR
Iepwuii eman YacTky YacTka puHKy no binopyci TOCYBAHHAM 30“p:T” IR p'"ﬂe
PUHKY YacTka puHky no Pocii CRM-cucTemn PO3PaxyHKy KpUTEpTIE
no6ydosu Balanced : - - edekTuBHoCTi. flesiki
Scorecard — ye !'Io.mnumm Butpatn Ha peknamy (s PamKaX GKMUBHLUX Mapkemut2o8ux iHsecmuuyjii) [OCIIKEHHA MOKYTb
bra 6 : imimk 06csar Npojax HOBUM KieHTam NPOBOAMTH CTOPOHH
Do3pobKa 6aszosol MigBuwuTyn THpeKC 3a0BONEHOCTI KNTEHTIB (wasxom onumysaHHs Ha OCHOBT che- opraHisauii, Hanpuk-
cmpameeii. Ha CTyniHb uiansHo po3pobneroi aHKkemu,) nafl, KOHCaNTUHIOBi
HacmynHux emanax 3apoBoneHocTi  06CAr NOBTOPHUX NPoAais KOMMaHii
m T r
nocmaHosKu cucmemu = ; - " EEHYIRIH] GisHec-npouecu - e .
iABMILUTI acTka 6paky “KocmetnyHi cymiwi” pamoTHo no- BignogiganbHicTb 3a
Balanced Scorecard AKiCTb Yactka 6paky “Macku ans obanyus” OynoBaHa AaHy nepcnexkTuBy
BU3HAYAOMbCA npopyKuii Yactka 6paky “Kpem ans o6nuyys” cucTeMa yn-  Hece eKOHOMiYHMiA
cmpameeiuHi yini, BigxuneHHs nnaH/hakT no BUpobHMYiin cobiBapTocTi paeniHcbKoro BiAAin komnaii,
iHOuKamopu 1 ix 36eperTu rHyy-  Yucno BapiaHTiB no cTaHgapTHoMy npoaykTy/“Kpem ans o6nunyus” 001iKy: Hana- AKuit IELLTIEL (E
. . KicTb BUPOGHK-  Yucno BapiaHTiB no cTaHAapTHOMY npoaykTty/“Macka gns 06- rofXkeHun Bu- OCHOBT JaHNX BU-
Yl1b0B1 3HAYEHHA ona . ” g q g 5 06HW4YUN 06- POBHUYOIO 0BMIK
401 TeXHONOr1 NnYYa” (moxnusicms 3a0080/1eHHSA THOUBIOYANbHUX 3aNUMIB) P' p y
KOXH020 3 YOmUupbox Moninwut po-  MpoLeHT BXiAHOro 6paky Nk, @ TaKOX  PO3paxoByBaTu no-
Kpumepiig cucmemu 6oty Bigainy BapTicTh k2 (/1) cCMpOBUHM LD ERGER (IR, EEhijo-
s , YeHi GizHec-  BYBaTH iX AUHAMIKy,
— “®inaHcu nocTayaHHs
’ n C . 6006 z . npouecu 3 Bu- a TaKOX BUABIATH
“Knienmu”, pUCKOpUTH epefHii yac o po KU 3aMOB/IEHHA (W’”, aEMBCA 3 MPUBATOCHT 8U-  1ine NpMUMHY BigXMAEHHA
" . ) yac 06pobkm KOHaHHS oKkpemux il y 8i0AiNT 36ymy, y 8100iNT Nid20mosKu BUpo6- q : ~
BrympiwHi i39ini R . i KpuTepisMu  TOro 4u iHworo no
6' ., Sa.Mf)B.neHHﬂ HLILU"BG,.yBI 7./77 nocma4yaHHa 1y dJIHaHCOBO-eKOHOMI’-IHOMy BI 7}77) eq)eKTVlBHOCT]' Ka3HUKa B]ﬂ nnaHy
13Hec-npoyecu ma' M'IH1M13}IBaTVI. 06c¢ar Bipxopis (ke, 1) KOHKPETHOrO
“HagyaHHA 1 obcsr Bigxoais 6i3Hec-npo-
Kap’epa”. BrockoHanutu banu (max 10) 3a cneuianbHo po3po6aeHUM nepenikom uecy i Bigno-
CUCTeMy ynpaB-  (cmyniHb asmomamu3ayii, onepamusHicme, 00CMOBIPHICMb, MOXAUBICML  BiA@NbHUX
NTHCbKOrO 00N1iKY ompumarHs iHgopmayii no dekinbkox “3pisax” odHo4YacHo, HAsBHICMb 33 HUX

1 GIOKETYBAHHA  iHopmayii 8 pospisi L{®0)
“HaByaHHA i Kap'epHe 3pocTaHHA"

MigBuwmMTYH piBeHb 3ap0- IHAEKC 3af0BONEHOCTI CNiBPOBITHUKIB (Ha ocHosi cneuiansio — 3a faHy NepCnekTUBY BiANOBi-
BOJIEHOCTI CMiBPOBITHU-  po3pobrieHo20 Yek-nucma, wo BKAKYAE nepenik Kpumepiis, saxnu-  BAE BifAiN 3 ynpasniHHA

KiB dipmu 8UX 0719 30080/IEHHSA CNIBPOBTMHUKIB, AKT NPAUIOIOMb B KOMNAHI], nepcoHanom. B iloro komneTeH-
3 NPUCBOEHHAM OKpeMUM Kpumepisim 8a2u T pO3paxyHKoOM 38axeHoi Lito BXOAUTb 36ip AaHuX ans
cymu 6anig No KOXHOMY cniBpoBIMHUKY) pO3paxyHKy iHAMKATOPiB i iX
Yucno npeTeHAeHTIB Ha KYOBi nocagn aHanis. [1ns oTpMMaHHA AesKknx
MigBuwmTyn kBanicdika-  BuTpaTy Ha HaBYAHHA NepcoHany BUXIAHUX AAHUX NPALTBHUKN
uito cniBpobiTHUKiB 3pocTaHHs npubyTky Biaainy cnienpauioiots 3 iHwy-
36eperTu BigaaHicTb Yucno 3aranbHux 360piB B KBapTan (koseeiansHicms pobomu ) RPN K.OMnaH,"' EORDES
NPUHLUMNAM KOMAHAHOT  BuMiploembes Yuciom 360pi8 (3a2ansHOGipMOBUX, BHYMPI- T MIKGYH- M,a 3.6yxranTeple|0, tinancosum
po6oTK i feMoKpaTny- KUTOHANIbHUX), HA AKUX CNIILHO BUPTWYIOMbCA Mi Yu THWi npobaemu) AP
HiCTb MEHEAXMEHTY IHAeKc 3af0BoNeHOCTI CNiBPOGITHUKIB

PeanisyBatit Ha npakT1- Yucno pauioHanizaTopcbkux Nponosunuii
i ineto 6e3nepepBHOro  Yncno NpoekTiB, Wo peanisyoTsCs (¢ipma npazHe do mozo,

BJOCKOHaNIeHHA w06 KoxHUL cniBpOBIMHUK, KPiM BUDIWIEHHA NOMOYHUX, “DymUHHUX"
3a80aHs, 6Yy8 3anydeHuli 8 mol Yu iHwWuUl npoekm)

36eperTu KAYoBuX CepeaHs 3apobiTHA NnaTa KIYoBUX creyianicTis

cneuianicTis
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Hi uini, inankaTopu i ix ninbosi 3HaYEHHA Ana
KOXHOTO 3 KpuTepiiB cucremu Balanced
Scorecard — “®inancu”, “Knientn”, “Bryrt-
pimrHi 6isHec-mpouecun” Ta “HaByaHHA i
Kap’'epHe 3pocTaHHA".

IloyneMo 3 kpurepia “@inancn”. IlokasHukMU
11bOTO KpUTepif MOBUHHI AaBaTW BiAMmoBizb Ha
HaCTyMHe MUTaHHA: “IKux GiHaHCOBUX pe3yilb-
TaTiB MU NOBUHHI JIOCATHYTY, 1106 33Zl0BOJIbHMU-
TU OYiKYBaHHA akuioHepiB?”. TOMy KepPiBHULTBO
i BNacHUKIB KoMIaHii mepur 3a Bce 6yze UikaBu-
TU 30inblIeHHA peHTabeNbHOCTI iHBECTULN, AKa
XapaKTepu3yeTbCs MOKA3HUKAMWU peHTabenb-
HOCTI BJIaCHOTO KamiTany i peHTabenbHOCTi Cy-
KYITHUX aKTUBiB.

Takox 3 piHaHCcoOBOI TOUkU 30PY Ha edeKTUB-
HiCTb JiAnbHOCTI KOMIaHii BeNUKU BIAUB
CIIpaBAf€ CTPYKTYpa BUPYYKY, KA MOBUHHA
3a6e3MevyBaT KOHKYPEHTOCIIPOMOXHICTb KOM-
maHii. A KOHKYPEHTOCIIPOMOXHICTb XapaKTe-
PU3YIOTb TaKi MOKAa3HUKU AK YacTKa MpubyT-
Ky, YacTKa MPAMUX BUTPAT i YacTKa HEMPAMUX
BUTPAT y BUPYYLI.

Ife opHieo ymMoBOIO yCmimHOI omepaTuBHOI
pisnbHOCTI € focTaTHA nikBigHicTs. Ii, mepur 3a
BCE, XapaKTepU3yoTh MOKa3HUKU NikBigHOCTI
(moTouHoi, MuTTEBOI, abCconTHOI), @ TaKOX
MIOKa3HUKW BEJIMYMHW I'POUIOBOTO IIOTOKY, CITiB-
BifHOWIEHHSA BENINYUHU I'POLIOBOTO IOTOKY i
aKTUBiB KoMIaHii.

[Iani koxxoMy BuOpaHOMYy iHAMKATODPY (TOKa3-
HUKY) IIPUCBOIOIOTHCA 1inboBi 3HAYEHHS, HA OC-
HOBI AKUX KepiBHUUTBO KOMITaHii 3rofj0M oLiHi0-
BaTUMe CTYTiHb AOCATHEHHA MTOCTABJIEHOI METU.

AHanoriyHUM YUHOM BU3HAVYalOTbCA UiNbOBI
OpieHTMPU 1 pna iHmWWUX Kputepiie cucremu
Balanced Scorecard. Ilpuknap mepeniky Kpute-
piiB ouinku mepcrexTuB 36anaxcosaHoi Cucre-
Mu IlokasHukiB ana kommanii “Christian” Hase-
IeHuil y Tabnuui 1 Ha cTop. 22.

[licna BU3HAYEHHA CTPATEriYHUX Linet 3a KOX-
HUM i3 KpuTepiis, po3poOKU MOKA3HUKIB 3a 1ji-
JIAMU 1 TPUCBOEHHA MTOKA3HUKAM L}i1bOBUX 3Ha-
YeHb, BUOY0BYETLCA MPUIUHHO-HACNIAKOBUI
TIAHLI0XKOK Lineit kommaHii. Ha HUxHbOMY piB-
Hi po3TawoByloThcs 1ini 3a kpurepiem “Has-
YaHHA i Kap'epHe 3pocTaHHA", WO CAYXKaTb 3a-
coboM ans peanisanii nineit, BU3HaUeHUX 3a
IHUIUMU KPUTEPIAMU.

Hapani pospo6xa Balanced Scorecard 3aBep-
WIYETbCA BU3HAYEHHAM 3aXO0AiB, ki cnip peani-
30BYBaTH, 106 KOMIIaHis [OCATIA TOCTABJEHNX
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CTpaTeriyHUX lineit. [lna po3pobneHux 3axopis,
AK IIPaBWIO, BU3HAYAIOTLCA GIOZMETH, TEPMiHU
BUKOHAHHSf [AHOTO 3aXOfy, a TaKoX BiAmosi-
IJIbHA TT0CazioBa 0coba.

TakuM yuHOM, CcTae 3po3yMinum, sk Balanced
Scorecard 38'13ye Mix coboto cTpareriuse i ome-
DaTUBHE IIaHYBAHHSA.

Omxe, Mn 6auumo, mo Balanced Scorecard — ne
He maHallen Bif Bcix 6if, ane, B cBoto uepry, i He
IpocTo Habip MOKA3HUKIB.

Balanced Scorecard — 1e MOTYXHA CUCTEM], AKA
7I03BOJISIE VIIPABJATU KOMIAHiel Ha ocHOBI ii
CTpATeriyHUX linen i, mpu BUHUKHEHHI Bipxu-
JIeHb, 1a€ MOXXJIUBICTb BUABUTU IX IPUYUHU.

Ane pna mobynosu Balanced Scorecard Heob6xipn-
HO TOMEepeAiHbo MTPOBECTU LiNNiA KOMIUIEKC Tif-
rOTOBYUX 3axofiB. TakuUx fAK:

® MizBULeHHA AKOCTI piHaHcoBoI 3BITHOCTI;

@ IT0CTAHOBKA CUCTEMM YIIPaBNiHCbKOTO 00MiKY;

® 37ilicHeHHA omuCy icHyl0uUuX 6i3Hec-mpone-
cis;

e ONTUMi3alif opraHizauinHoi CTPyKTypu KoM-
maHii Ta iH.

I Ha 3aBepuIeHHA [ieKinbka peKoMeHalil, AKUM
HeoO6XiaHO cnifyBaTV ANA YCMilIHOTO BIIPOBAA-
wenHs Balanced Scorecard:

e Cucrema Balanced Scorecard He IMOBUHHA PO3-
POONATUCA KEPIBHUKOM CaMOTYXKU i B TaeM-
Huui Bi cmiBpobiTHWKIB Kommanii. Balanced
Scorecard — 1e MPOLYKT pobOTU KOMaHAM.
KepiBHuKaM cnip moropxysaTw 1ini i3 crispo-
GiTHMKaMu i 3anyvaru ix jo mpouecy mocTa-
HOBKU 1iiNent.

e TloTpibHO 6YTM TOTOBUM 1O TOTO, WO XKUTTE-
3aTHUMN BapiadT cuctemu Balanced Scorecard
cxXomy BUpPOO6UTM He BaacTbcA. Po3pobka
Balanced Scorecard, msupie BCbOT0, BUMara-
TUME BENUKOI KiNbKOCTi YTOUHEHb i KOpuUry-
BaHb IEPLIOTO BapiaHTy, Imepur, HiX cucremMa
TIOYHE ITPaLoBaTy.

e OpHa 3 OCHOBHUX CKafHOCTe pu mobynosi
Balanced Scorecard — minbip apexBaTHOTO
ToKasHWKa (MOKa3HWKIB) i BUMIpOBaHHA
Tiel yu iHwoi crpaTeriutoi metn. Ta un iHua
mpob6neMa Moxe OyTU BaXKo BUMiptOBaHOO
3araloM (HampwKiaj, PO3pPaXYHOK TOYHOTO
3HAYEHHA YaCTKU PUHKY, 110 MJIAaHYETbCA 3ait-
HATYW, MOXE BUMAaraTu Biji KommaHii Bennyes-
HUX 3ycwib 3i 360py i 06po6ku indopmanii). B
TaKWX BUIAJKaX JJIA OUiHKU MPo6IeMU Moxe
BUKOPUCTOBYBATUCA TEKCTOBA iHpopMalis, He
BUpaxeHa y Gopmi iHauKaropis.
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Balanced Scorecard
donosHie cucmemy
¢iHaHcoBUX
NOKA3HUKIB, AKI
Xapaxmepusylomb
pe3ynbmam MUHYAUX
nooiti, cucmemorw
OYTHOK MatibymHix
nepcnexmus.
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Mema peiHXuHipuHay

MI®OU | MPABAA NMPO PEIH)XXWUHIPUHT

Onbra Yy6ap

Ha4aibHWK Bi44iny yripQB/iiHCbKOro
KOHCY/IbTyBaHHS 130B /laboparopis
KOHCANTUHry “E/bkoH”

Mae AocCBig KOHCYABTATVBHOI pOBOTU 3 M-
TOHb onTUMiIsaLLi BisHec-NpoLeciB TA NOCTA-
HOBKWM CUCTEM YRPABAIHCLKOrO o67iKky. Hay-
KOBi iHTEpPecK — PeiXMHIPUHITAPOoLIEeCiB Ta
QBTOMATK3ALS1 OBAIKOBUX CUCTEM, PIHOHCO-
B/ O6/iK 3a MPKHAPOAHMU CTAHAQRTAMM,

MUTAHHS 30/1yYEHHSs MepPCOHAAY KOMMAHII 40
npouecy pPeiHKUHIPUHTY.
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OCTaHHi JieCATUPIYYA MOHATTA pe-
IHXUHIPUHTY HapAiiHO 3aKpimuino-
Ay 3axifHux 6i3Hec-cl0BHUKAX, @
B OCTAHHI Kinbka pokiB — i B yk-
paincbkux. He3Baxaioum Ha Lie, e

nicTn, MU BUEINAEMO ofHY. MeTa peiHUHipuH-
Iy — OTPUMAHHA J0JATKOBUX KOHKYPEHTHUX
TepeBar, a, BimoBigHo, — MiABUILlEHHA KOH-
KYPEHTOCIIPOMOXHOCTI i mpn6yTKOBOCTi KOM-
nanii. Bci 3aBiaHHA 418 A0CATHEHHS 11iel MeTH,

— OMPUMAHHA 3QIUIIAETHCA 6ATaTO MUTAHDb 3 TPU- AKi KepiBHUITBO KOMITAHII CTaBUTb IT€PEf, TPYIIOt0
dodamxosux BOZY TOTO, 110 TaKe PEiHXUHIPUHT, OTITUMi3allii, MOXHA PO36UTU Ha TPU TPYIIN:
KOHKYDEHMHUX | KOJNW 10T0 BUKOPUCTOBYIOTS i fiK MPOBOAATL. I B
nepesae, a, | Ykpaiui, iB KpaiHax 61M3bKOT0 3apyOiKKA (Ham- 1) dopmyBaHHA TMPO30POI CUCTEMU BHYT-
8ionosioHo, — | pwxnap, B Pocii) 3'aBunocs 6araTo KoMmaHii, Kot- piurnboi B3aemopii mepcoHany i mpouecis
niosuweHHsa pi 3aiiMatoThCA TPOBEAEHHAM IIPOLEAYPY PeiHKU- KoMmaHii a1 mo6ynoBu Mpo30poi i rHy4Kol
KOHKYpeHmHux | Hipunry. [IpoTe 3acTocyBaHHA MPOLELYPY peiH- CUCTEMW BHYTPilIHLOTO KOHTPOt0. Came 1eit
Moxnugocmell | XWUHIPUHTY HE JOMOMOIJIO MEHE[KepaM KOoMIta- MeXaHi3M 7103BOJIiE KEPiBHULTBY He auiie
npodykyii i | Hil OTPUMATW BIATIOBiZAL Ha 3aUTaHHSA, AKi BOHU TMpUitMaTN 0OIPYHTOBAHI OMEPATUBHI pilleH-
npubymkogocmi | CTaBWIW, O MOACHIOETLCA BiACYTHICTIO cTaHnap- Hf, ajie 1l MaHyBaTy i MPOBOAUTU MAlOyTHI
KoMnawii. | TU30BaHUX (TepeBipeHUX) po3po6oK, Aki 6 mifxo- BHYTPIUIHi 3MiHW, MiABUIYIOYM THYYKICTb i
v ans 6inburocti kommaiii. Ifieto cTaTTeio Mu 3[1ATHICTb AAANMTyBATUCA [0 30BHIIHLOTO Ce-
BifKpUBAEMO LUK Ty67iKaLiii, B AKUX CITpo6yEMO PELOoBULLA, AKE 3MIHIOETHCA;
BifITIOBiCTM Ha MUTAHHSA, AKi 3a3BUYal BUHUKAIOTb. 2) omwc i omTuMi3anis mpoueciB 3 METO CKOPO-
YeHHS ix TpuBanocti Ta/a6o 3arpaTHocTi. IIpo-
[lepure mUTaHHA, Ha fKe HeobXinHo BiamoBicTH, Be[leHHA PeiHXUHIPUHTY [03BOJAE KOMITaHil
mo X Take peimxuHipunr? Jleski cmeuianictu CKOPUTYBATU MPOLLECU, CKOPOUYIOUM iX TpuBa-
BBAXAIOTh, 110 PEiHXUHIPUHT — lie Mpolenypa nicTh 260 BUKII0OYAOYW TaK 3BaHi “mapemhi
omucy i omTumisanis 6i3Hec-TipoleciB KoMia- BUTPATW”, 0 B MiZICYMKY BIUIUBAE Ha cobiBap-
Hii. JlymMKa iHIIMX 3BOAUTbCA 40 PO3YMIHHA pein- TicTb popyKLil i mpu6YTKOBiCTL KOMMaHIi;
XUHIPUHTY AK METOAY CKOPOYEHHA BHYTPINIHIX 3) nobynoBy iHdopManiiiHoi cucTeMu KommaHii
BUTpAT. TpeTi BBAXKAIOTH PEIHKUHIPUHT aBTOMA- I7sl BIIPOBA/YKEHHA aBTOMATU30BaHOL CUCTe-
TU3allielo Mpolecy YIpaBRiHHA KOMITaHiew. MW YIIPaBLiHHA.
Jeski cneyianicmu 88axawmb, W0 peiHXUHIPUH2 — ye npoyedypa onucy U onmumizayis 6i3Hec-npoyecis
Komnawii. Jlymka iHwux 3800umbca 00 pO3YMIHHA PETHXUHIPUHZY AK Mmooy CKOPOYeHHA BHYMPIUHIX
sumpam. ITpemi 8BBaXXaiomb PeIHXUHIPUHE ABMOMAMU3AYIEI NPoyecy YNpasniHHA KoMnaHieio. Ane oe x
eduHa oymka? Ak HaM BUOGEMbCA, KOXHE 3 YUX BU3HAYEeHb NPABUIbHe 3ANIeXHO 8i0 mux yineu, Wo
nocmasneHi neped npoyedypor peTHKUHIPUHRY. ..
Jlabopamopia | Ane fie ) eauHa ayMKa? SIK HaM BUAAETHCA, KOXK- KoHa rpyma 3aBzaib BU3HaYaE Habip mpouenyp,

”

KoHcanmuH2y “EnvKoH
(M. Aninponemposcebk) —
men.: (0562) 31-18-75.
office@lcon.com.ua

He 3 JUX BU3HaYeHb IIPaBUIbHE 3aJ1eXHO Bif TUX
1ine, o IMOCTaBJeHi Iepey, MPoLeAypoio pei-
XUHIPUHTY. .. Bce X, I'pYHTYI0YUCH HA BIACHOMY
LOCBifii MpoBezieHHs i€l poleaypy, BifzHauUMo,
0 peiHXUHIPUHT — TpoleAypa KOMIUIEKCHA.
Cepen 6aratbox uinei, axi AeknapywTs creuia-

1110 TIPOBOJAATLCA, 1/PE3YbTATH, AKi MAlOTh OYTU
OTPUMaHi Bifj peiHXUHIPUHTY TPOLIECiB KOMITAHII.

Ha ppyromy micui 3a 3HaYMMiCTIO CTOITb MUTAH-
HS [IPO T€, KONW MOBUHEH IIPOBOAUTUCA pPeiH-
XWUHIPUHT MPO1eCiB KOMITAHI?
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[ToyHeMo 3 TOTO, 1110 iHilliaTUB MpOBEAEHHSA peiH-
XMHIPDUHTY MOXHA Ha3BaTW [Bi: iHiuiaTuea
“3Bepxy”, KONU MPAMUM 3aMOBHUKOM peiHXUHi-
PUHTY € KepiBHUK KOMITaHii, Ta iHiniaTuea “3un3sy”,
Ko7v 6e3moceperHiM 3aMOBHUKOM MOXE BUCTYTIA-
TU caM ItepcoHan (abo KepiBHWUKU Mifpo37inis, abo
X oKpeMi mocapoBi ocobu). KoxHa iniuiaTusa Mae
cBoi mepeBaru. OCHOBHWUM [TO3UTUBHUM MOMEHTOM
iHiniaTueu “3Bepxy” € 3allikaBNeHICTb caMe BULLO-
ro KepiBHMUTBA KOMIAHIi y mpoBefeHHi 3MiH.
IIpoTe TyT MU CTUKAEMOCSA 3 IIPOONEMOI0 He3ali-
KaBJIEHOCTI MepCoHany, AKuit i 6yze Kio4oBo0
JIaHKot0 3MiH. [Jpyraininiatusa “crpaxpae” mpob-
71eMO10 “KJaNlTUKOBOCTL”, KON B KOMITaHii mpoBo-
IATbCA He CUCTEMHI 3MiHW, 8, TPUIYCTUMO, OIITH-
Misauia pisnbHoCTi opHOro miapo3ainy abo mpo-
11eCy, 0 MOXe YCKIALHUTU BIPOBAKEHHA 3MiH
yepes He3alliKaBneHicTb iHUUX “rpaBuiB” KOMITa-
Hii i MallbyTHHOMY TPOBEAEHHIO PeiHXUHIPUHTY
KommaHii B uinomy. ToMy ifeanbHUM mOYaTKOM
MIPOEKTY PeitKUHIPUHTY B 6yab-AKii KoMIaHii Oy-
710 6 IepeTMHAHHA 060X iHiliaTuB, 10 fano 6 MOX-
JUBICTb 6YTU BIIEBHEHUM V 3alliKaBJleHOCTi 3 60-
Ky BUWOI'O KepiBHULTBA, a TAKOX Y MiaTpumui
BIIPOBA/PKEHHS 3MiH 3 60KY IEPCOHANY KOMITaHii.
OpHak, Ha PaKTULi MTPOBEAEHHA PEIHKUHIPUHTY
B YKpaiHCbKUX KOMIAHifAX B OCHOBHOMY 37iiic-
HI0ETbCA TTOKU 110 32 iHiniaTusu “3Bepxy”.

Tenmep mpo Te, woMy... [IpuuuH, yomy mip-
IIPUEMCTBA 3BEPTAIOTHCA [0 MPOEKTIB peiHKuHi-
PUHTY, AeKinbka.

ITo-nepuie, yTPUMAHHA PUHKY 1 OAaNbIINIA PO3-
BUTOK KOMITaHii.

YKuTTeBMit mNAX 6inbUIOCTI KOMMAHIN AYXe CXO-
KW Bif 3apOfKeHHSA 1 PO3BUTKY 10 CTAHOBJIEHHS.
I 6yzb-AiKa KOMITAHiA Ha TEBHOMY €TaIli CTUKHETb-
cs 3 mpobnemMolo MaiGyTHLOTO: 1o PodUTH, 106
YTPUMATUCA HA PUHKY, 1106 OTPUMATH [OLATKOBI
MIepeBaru Mepez KOHKYPEHTAMM, i AK pe3ynbTar,
LOCATaTU IN06IbHOI METU iANBHOCTI — OTpUMaH-
HA IPUOYTKY B OBTOCTPOKOBIi mepcmekTusi. Kox-
Ha KOMITaHis BuGMpae CBill uax BUpilIeHHs JaHNX
npo67neM. Ane rno6anbHo iX MoXHa PO3ZiNUTK HA
IBi Kareropii. ITepuri 3aiiMaloTbcst HOBUMMU PO3pP06-
KaMw i BIIPOBAZKEHHAMM, 110 J03BOJIAE HE TiNbKU
33BOOBYBATYN LOZATKOBI PUHKY, aJle TaKOX OTPU-
MYBaTWU HaATpUOYTKY ¥ BUIIAZKY BAanoi peanisauii
npoekty. OnHak, 6i3Hec HOBOBBeEHb PU3UKOBaA-
HWiA i B 6araTbox BUIA[Kax HEJOCTYIHWIA KOMITa-
HifM, fiKi CTUKHYIUCA 3 TIPO6BIEMAaMU PO3BUTKY
YTPUMAHHA PUHKOBUX MO3uULiit. ToMy 6inburicTb
MiAMPUEMCTB BUOUPAIOTb APYIUiA LINAX MTiABUILLEH-
HA KOHKYPEHTOCITPOMOXHOCTI — LINAX BHYTPilI-
HiX BLLOCKOHazneHb i onTuMizauii. Came B 1boMy BU-
MIaAKy KOMITaHii BRatoThcA 10 peitxunipuury. lloc-
TAHOBKA CUCTEMW YIIPaBJliHCbKOTO 067iKy i 06niky
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32 LleHTPaMM BiATlOBiAANbHOCT], OPMYBAHHA BHYT-
piurHbOI CUCTEMU KOHTPOJLIO BUTPAT € OLHUM i3 pe-
3y/IbTATiB HEOOXIAHOCTI BIPOBAZKEHHA 3MiH. A 1ii
CUCTEMW BUMAraloThb 4iTKoi opranisauii mpouecis B
CepefuHi KoMIaHii, Yoro mMpakTUYHO HEMOXIIUBO
LOCATHYTW 6e3 MpoBefeHHA MPOLeRyp peitxuHi-
pUHTY. Bu3HauuBumM Heo6XifHICTh MPOBELEHHA
BHYTPILIHIX 3MiH, KepiBHULTBO KOMITaHii TOBUHHO
BULINUTYN 3aBLAHHSA, IOCTaBIEH] Mepey, peiHKuHi-
puHroM. Ko He 6ynyTh YiTKO BU3HAYEH] 3aBAaH-
HA peiHXUHIPUHTY, TO KOMITaHis, AKa TPOBOAUTD 1110
TPUBANY i 3aTPATHY MPOLELYPY, MOXKE CTUKHYTUCA
3 BiiCYTHICTI0 pe3ynbTary.

Bci mpoeKTU peitUHIPUHTY, 1110 ITPOBOAATLCA Ha
OCHOBi BUAiNEHOI MPUYNHU — MOWYKY KOHKY-
PEHTHUX ITepeBar, — MOXHa PO3AINUTYU Ha KOMIT-
JIEKCHI, AKI OXOIUIIOI0TH AKILO He BCIO KOMITaHi0,
TO iI OCHOBHY OTlepauiiHy AiANbHICTD, 1 “Knantu-
KoBi” abo minoTHi, Aki mos'asani 3 omTuMisauieio
onHoro abo ABOX OKpeMux mpoilecis. [Ipo mepesa-
' i HeoNiKU UUX TUILIB TPOEKTIB MU ITOTOBOPU-
MO YV HaCTYIHUX My67ikauiax 4boro LuKNy.

ITo-Opyee, 6araTo KOMIaHi BAAKTHCA [0 CTaH-
JapTu3auii BHyTpilIHix mpouecis 3 MeTO0 3MeH-
LIeHHA BIUIMBY JtoAcbKoro dakropy. CTaHaapTu-
3alia mpoueciB AiANbHOCTI 3 OMUCAHHAM OCHOB-
HUX B3a€EMOJIN 1 pe3ynbTaTiB MEepCoOHANY, AKUX
HeoOXiHO LOCATHYTU, JO3BONAE CKOPOTUTY Iie-
pioz, BXOZKEHHA HOBOTO IepcoHany B pobouuit
PUTM i, TUM CaMUM, TABUIUTU ePeKTUBHICTbL
mpaui. CTaHzapTU3allis OKpEMUX TPOLERYP AO-
CATAETHCA 33 PAXVHOK BBEJEHHA Ji€BUX perna-
MEHTYI0UUX JJOKYMEHTiB, He0OXiHiCTD, CTPYKTY-
pa i HamoBHEHHA AKUX OYAYTb PO3KPUTI misHile.

ITo-mpeme, 6arato KepiBHUKIB fiefiani yacriure 3a-
IYMYIOTbCAA TPO BIPOBAJXKEHHA Ha CBOIX Mif-
TIPUEMCTBAX aBTOMATU30BAHUX CUCTEM VIIPABIiHHS,
1110 103BONWIN 6 TPUCKOPUTU POPMYBAHHA YIIpaB-
nixcbKoi indopmauii ans MPUNHATTA CBOEYACHUX pi-
ureHb KepiBHMuTBOM. OfiHAK, BCi aBTOMATU30BaHi
CUCTEMM TTOTPe6YIOTh MOMePeAHbOTO (GOPMYBAHHA
indbopMauiiiinx Moneneit moTokis faHux (iHbopma-
1ii i nokyMeHTiB) KOMIaHii 3 MeToto ix apanTauii no
BUMOT 3aMOBHMKA. ABTOMATU30BaHi CUCTEMU YII-
PaBniHHA, HaBiTb HANOINbLUI IMEHWUTI, € Y3araNbHEeH-
HAM MWHYJIOTO AOCBify iHWIMX KoMIaHiit. I pna to-
ro, 106 cTaTh e)eKTUBHOM 1A OfHiel KOHKPETHOI
KOMITaHii, iKa MPOBOANTb BIPOBAKEHHS, CUCTEMA
mepepycim Mae 6yTu “mipirnana” mip 06'ekT. Inmm-
MU CJ10BaMy, IIPU aBTOMATU3allii yIipaBliHHA KOMITa-
Hieto, mepuI 3a Bce, HEOOXIAHO OMUCATU TeXHiUHe
3aBJlAHHA 1715 BIIPOBAZKEHHSA CUCTEMM, 1110 HEMOX-
JINBO 3p06UTYN 63 IIPOBEAEHHA PEIHKUHIPUHTY.

HaBepeHi npuYmnHU MpoBeieHHA TPOEKTIB peitmu-
HIpUHTY € Hail6inbu y3araabHeHUMM i TaKUMU, 0
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IIposedeHHs
DeiHXUHIpUH2Y
MOXHa nopisHAMU 3
nepedcmapmosor
nidzomosKorw
cnopmcmeHis, AKa
3aknadae ¢pyHoameHm
MatibymHix nepemoe.
Ane sapmo
niokpecaumu: AKum
6u eeHianbHUM He 6y8
mpeHep, nuue cam
cnopmcmeH y
BUPIWANBHY MUMD
MOXe npuliHAmuU
nopadu mpeHepa i
npoxaacmu cobi wnax
0o nepemoau.
PeinxuHipuHe —
cmapm nocmitiHux
3MIH, 3a80AKU AKUM
KOMNQHIA 3MOXe
2HYUKO 1 epeKmUBHO
peazysamu Ha
nompebu puHKy, mum
camum 6ymu Ha KpoK
nonepedy cgoix
KOHKYpeHmis.
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KomnnexcHuil npoekm
DeiHXUHIpUHey 0nA
KomnaHii mpusae 8i0
nispoky 1 6invwe. I
MIinbKU 8 YbOMY
sunaoxy
KepiBHUYMBO MOXe
ompumamu
epexmusHul
MexXaHi3M ynpasniHHA,
AKull 3a ymosu
nodanbuio2o
BUKOPUCMAHHA
npuHece
0082004IKYyBaHUU
egexm KomMnaHii.
IIpupooHo, uum
6inbwa xomMnaHis,
mum mpusaniua
npoyedypa.

YaCTo 3yCTPivaloThCs, OFHAK 1S KOXKHOI KoMmaHii
BOHW MaTUMVTb CBill XapakTepHwil “BipTiHOK”.

BWU3HAUUBLINUCD, 1110 TaKe PEIHKUHIPUHT, 1 B AKUX
BUIIA[iKaX #0ro JOLiNbHO IPOBOAUTU, KOXKHUM
KepiBHUK 3aiyMyETbCA HAJ TUM, W0 IPUHECE
KOMITaHil JaHWUN MPOEKT i AKUX pe3y/lbTaTiB Ta
KON chip, oviKyBaTu.

BaraTo KOHCY/NbTAHTIB, AKi TPOBOAATbL IIPOEKTU 3
OTUCAHHA 1 oNTUMi3anii mpouecis, Ha3UBaTb pe-
IHXUHIpUHT Nefb He “TlaHaleelo Big Beix 6in”. 0a-
Hak, 103Bo10 co6i 3 UM He morognTucs. Tax, mpo-
BEleHHA PEiHXUHIPUHTY MOXHA MOPIiBHATU 3 Iie-
PEACTapPTOBOIO MiATOTOBKOIO CIIOPTCMEHIB, KA 3aK-
naznae GyHAAMeHT MailGyTHIX mepeMor. Ane BapTo
MiAKPEeCINTY: AKUM OU reHianbHUM He 6YB TpeHep,
JINIIE CaM CIIOPTCMEH Y BUPIlIaibHY MUTb MOXe
MIPUIHATY TOPaAV TpeHepa i mpoknacTu cobi mnax
110 TIepeMorn. PeiHXUHIPpUHT — CTapT MOCTiiHUX
3MiH, 3aBAAKU AKUM KOMIAHif 3MOXe I'HYYKO i
e(eKTUBHO pearyBaTu Ha MOTPeOU PUHKY, TUM ca-
MUM GYTU Ha KPOK IOTIEPEeAY CBOIX KOHKYPEHTIB.

SIKI0 TOBOPUTU PO PE3YJbTATU PEIHXUHIPUHTY
He B CTPATerivHOMY acIleKTi, TO MOXHA BUAIINTU
HACTYITHI:

® JJOKYMEHTa/NIbHO OMUCAHY CUCTEMY VIIpPaB-
NiHHA KOMIIaHi€el0, BKIIOYAYU MOJeli TO0TO-
KiB panux, indopmauii i posmopiny Bipmosi-
panbHOCTi. JlaHWIl MaKeT LOKYMEHTIB [03BO-
nse He nuue (GOPMYBATU CUCTEMU BHYT-
PilIHbLOTO KOHTPOMIO, 067Ky 32 LleHTpaMu Bifi-
MOBiAaNbHOCTI, aje TaKoX € HeoO6XigHow CKaa-
LOBOI0 IiJi Yac akpepauTauil KommaHii Bipmo-
BigHO 0 cTaHpapTis akocti ICO 9000;

e GOpMYBaHHA EAUHOTO KOPIMOPATUBHOTIO
CJIOBHUKA, W0 [J03BOJIUTb CIIPOCTUTU BUKO-
pucTaHHA TepMiHonorii i Bukmountu ii mop-
BillHe TNyMaueHHA IHepcoHanoM. HasBHicTb
KOPIIOPATUBHOT'O CJIOBHUKA JONIOMArae pisHUM
migpo3pinam rosoputu “opHielo Mosoiw”, BU-
KOPUCTOBYIOUYM €iUHE PO3YMiHHA abo X, K
YaCTO KaXYTb, OLUH CJIEHT;

@ OITUCAHa CUCTEeMA YITpaBliHHA [03BoNsE cdop-
MyBaTy Ha ii 0cHOBI makeT BHYTpinIHix perna-
MEHTYI0YUX AOKYMEHTiB KoMIaHii, mouu-
HA0UW Bif IaHy CTPATETriYHOT0 PO3BUTKY i 3a-
KIHYY10YN TOCaZi0BUMM IHCTPYKLIAMU OKPEMUXK
cmiBpo6iTHUKiB. Bci pernamenTyioyi nokymeH-
TU TMIOBUHHI MiCTUTU He TiNbKU BifmoBifanb-
HiCcTb i TOBHOBaXKeHHA MMOCAA0BUX 0Cib, ane i
OlIiIHOYHI ITOKa3HWUKW [iANbHOCTI, W0 JacTb
MOXJIUBICTb aHANi3yBaTWU Pe3yNbTaTU i MPUN-
MaTu 00I'pYHTOBAHI YIIpaBNiHCbKi pillleHHA PO
TOAaNbIIUM Xif, TpolleciB KoMIaHii;

® perjaMeHTyioda AOKYMEHTallid € OCHOBHOW
mpu po3pobui i BIpOBafeHHi cucTteMu Mo-

TUBaLii KOMMaHii, AKa MOBUHHA I'PYHTYBATU-
CAl Ha OLiHOYHUX MOKAa3HUKAX MiANBHOCTI AK
KOMITaHii B 11ioMy, Tak i okpeMux miapo3zinis
1 mocanoBux ocib;

e CIIpOleHHs MpoueAypu ajamrauii i mocra-
HOBKU aBTOMATU30BAHUX VIPaBIiHCbKUX
cucreMm, Hanpuknag, ERP-cucrem.

HameBHO, rOBOPUTU PO pe3yNbTaTU, OTPUMAHI
3aBLAKU eheKTUBHO MTPOBELEHOMY IIPOEKTY pe-
{HXUHIPUHTY, MOXHa 11e A0Bro. Asne 6yno 6 60s-
I'Y3CTBOM He CKasaTu IPO 3aranbHi mpo6nemm,
TOB'A3aHi 3 MPOBeleHHAM pPeiHXUHIPUHry B
koMmmanii. OcHoBHO0 MPo6NEeMoto € Te, o 6inb-
uIicTb KepiBHUKIB, iHiNil0OYM MpoLec peiHKuHI-
PUMHTY Y CBOIX KOMITaHifAX, OYiKyIOTb HETANHUX
MPAKTUYHO CTONMPOLEHTHUX pe3ynbraris: “Ocb
[I0Yanu peiHUHIPUHT, 3aKUBEMO ITO-HOBOMY.
Bigpasy Bupimarbca Bci mpo6nemMu i utu crate
nerue”. Take yyeul IMPaKTUYHO MOBCIOAHO i e
Ieplle Ta Haitbinbur Hebe3meuHe OMaHIUBE YAB-
neHHA. KoMIleKCHUN MTPOEKT peiHXUHIpuHTy
L7151 KOMITaHii TpUBaE Bip MiBPOKY i 6inbure. I Tinb-
KW B 11bOMY BUTIAIKY KEPiBHULITBO MOXE OTpUMa-
T eQeKTUBHUN MeXaHi3M YIIpaBniHHA, AKU 3a
YMOBU IIO[AIbUIOT0 BUKOPUCTAHHA IIPUHECE [10B-
roovikyBanuit edexT kommanii. [IpupopHo, uum
Ginbliza KOMITAHisA, TUM TPUBaAJiLIA TPOLeAYpa.

lTe opHieto MOMIMPEHO IOMWILKOIO € IYMKA IIPO
Te, 1110 POEKT PEIHKUHIPUHTY MOXKHA TPOBECTN
JIULIE CWIAMM 3a1lyY€HUX KOHCYIbTAHTIB 3i cTO-
POHMU 260 X TiNbKU BIACHUMU CUIAMU KOMITaHii.
JOyMKW piaMeTpanbHO MPOTWUIIEXKHI, a iCTUHA, AK
3aBXIW, [lech ocepenuHi. [lpoBepeHHA peiHku-
HIPpUHTY TiNbKW 30BHINIHIMWU KOHCYNbTAHTAMU
LYKe YacTo MIPU3BOAUTD 10 BIIPOBAZKEHHS HETI-
pauesfaTHUX OMTUMi3aliii, 0CKiNbKU BOHU pO3-
pobnanuca 6e3 yyacTi mepcoHany KOMIaHii.
HenpauespatHicTb HOBUX MOfiefleit BUPAXKAEThb-
CAl He CTinbKMW B iX Hee(EeKTUBHOCTI B yMOBAX
LAHOTO KOHKPETHOTO IifIIPUEMCTBA, CKiNbkU Y
HEeBMiHHi iX BUKOPUCTOBYBATU AJA MOJANbLINX
3MiH i po3BUTKY KoMIaHii. 3 gpyroro 6oy, Ko-
71U TIPOEKT ITPOBOJUT JINLIE BHYTPILIHA KOMaH-
13, € PU3NK HEafieKBATHOCTI OLiHKY, HeXail Ha-
BiTb i HeHaBMUCHOI. I]e 3Befe HaHiBeUb 3ycun-
na 6aratbox MicAnis poboTu, i mpupopHo, 3aNu-
LIUTb AYMKY NP0 HeeeKTUBHICTb peiHKUHI-
pusry. ToMy HaBiTb caMi KOHCYJIbTAHTU BUCTY-
[Al0Th 3a CTBOPEHHA 3MilIaHUX KOMaHJ, ajxe
Ha pi3HUX eTamax MPOeKTY KOXHa YacTUHA KO-
MaH[W BifirpaBaTuUMe CBOW POJNb Y LOCATHEHHI
7oro eeKTUBHOCTI.

Y Hnacmynniii ny6nixkayii mu posznanemo
npobnemu subopy memodonozii onucy npoye-
cis KomnaHii ma mi iHcmpymeHmu, wo 0na
Yb020 BUKOPUCMOBYIOMbCA.
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CTPATElS, MUNOCEPAA,

MOJA 4 PR?

bisHec B YKpdiHi Npo couianbHy BiaNOBIiAANbHICTb

MapuHa Ctapoayocbka

LMpeKTop 3 MMTAHb PO3BUTKY BisHecy
lpoexty www.marketing-mix.ru.
KOHCY/IbTQHT 3 MUTAHbE CTPATEMNYHMNX
KOMYyHiKaLiv

Mae n'aTmpivHMN AOCBI4 KOHCY/bTYBAHHS -3
MUTAHb CTPATETYHMX KOMYHIKALIN, €-41EeHOM
(Global Affiliate) Chartered  Institute of
Public Relations (CIPR), London, UK. BxoauTtb
40 cknaay poboyoi rpynn OOH 3 po3pobkin
cTparerii NoWWpeHHs KOHLenLi Ta niaxoais
A0 COLLaNbHOI BiANOBIAANBHOCTI BisHecCy B YK-
paiHi, srigHo Global Compact.

ABTOP i Beay4a BinbL HidK 30 AoMNOBIAEN, TPEHIH-
riB TO CeMiHApPIB 3 MTAHb YMPABAIHHS PEenyTa-
Lieto KOMMAHii Ta Kpm3oBmx cutyaLin 8 CHZ, €8-
poni Ta CLUA, a Takox noHa 100 TeMaTUyHmX
nyGAiKALLY B €1eKTPOHHNX | APYKOBAHMX 3MI Yi-
paiHn, boarapii Ta Pocincbikoi Oegepaliii.

%)

TaBJIeHHs 6i3Hecy B Ykpai-
Hi 10 TOHATTA colianbHOI
BiIIOBifanbHOCTI BU3HA-
YaEeThCs, 3 04HOTO 6OKY,
MOXOIXEeHHAM KOMIlaHii,
il po3mipom, ranyssto, reo-
rpadivHUM OXOIUIEHHAM,
AKTUBHICTIO CIinKyBaHHA
3 KiH1]€eBUM CIIOXWBaueM, piBHEM KOHKYpeHLil
Ha PUHKY 1 mOTAAnaMu KepiBHULTBA. 3 Apyro-
ro 60Ky, eKOHOMIYHO0 CUTYali€clo B KpaiHi, CTy-
IeHeM PO3BUTKY iHUIMX cekTopiB (3acobu Ma-
coBoi iHdopmaunii (3MI), Bnana, HekoMmepuiii-
HWA cexTop) i pitoumM 3akoHozaBcTBOM. [Ipu
CIIiBCTAaBNEHHI BCiX UuUX (GakToOpiB BUMaNbo-
BYETbCA KapTUHA, 3TifHO 3 AKOl0 colianbHOi

Il XTO, KOMY | LLLO BUHEH

Konu MoBa 3axopuTb Ipo coljanbHy BifMOBi-
JaJbHICTb 6i3Hecy, HEMUHYYE TOCTAe MUTAHHS,
10 BKJOYaE y cebe Taka BifmoBifanbHicTs i me-
pel KMM BOHA BUHMKae. Jlo TOTO X, AKIO Taka
BiAmoBifanbHicTb BUHMKAE y 6isHecy, TO XTo
BBAXKAETbCA COLiaJIbHO BiANOBifanbHUM Iepeq,
6isHecoM? I, HapelITi, Y1 He € MOHATTA COollianb-
HOi BiANOBifanbHOCTI YeproBUM MOAHWUM BifiH-
HAM, fike “nmpuituno” 8 Ykpainy 3 3axopay i ue He
BiZlOMO, YN TPUKUBETLCA B HALIUX peajiax?

BipmoBicTu Ha Ui 3aMUTaHHA, He 3BEPHYBUIUCD
Ge3mocepeiHbO 10 MPEACTaBHUKIB Oi3Hecy B
VkpaiHi, BUABUN0CA HEMOXUBO, OCKiNbKY Te-
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Konu mosa 3axooums
npo coyianvHy
gionosidanbHicmb
6i3Hecy, HeMuHy4e
nocmae NUMAaMHS, Wo
BKJIIOUAE Y cebe maka
gionosidanbHicmb 1
nepeo Kum BoHa
suHukae. ZJo moeo x,
AKWO maka
sionosidanbHicmb
BUHUKaE y 613Hecy, mo
XMOo BBWKAEMBCA
coyianbHO
8i0nosidanbHUM
neped 6isHecom?

Ilpu cniscmasnenHi scix paxkmopis, ujo xapakmepusyroms CMaH po38UMKY KOMNAHIl, piBeHb KOHKYPeHYi,
eKOHOMIYHY cumyayito 8 Kpaixi U cmyniHb po3sumky iHwux cekmopis — 3MI, snadu, HekomepyitiHo2o
ceKmopy — BUMAJIbOBYEMbCA KAPMUHA, 3210HO 3 AKOI0 coyianbHoi sionosidanvHocmi 6i3Hecy 8 Ykpaiui
Havyebmo He Mano b icHysamu. Ane 8OHA ICHYE 1 NOCMYNOBO PO3BUBAEMBCA. ..

BipmoBigansHocti 6i3Hecy (CBB) B Ykpaini Ha-
ye6TO He Majo 6 iCHyBaTW — aje BOHA icHYe
1 MOCTYIOBO PO3BUBAETHCA. K, YOMY i KOMY
e BUrifjHO — MOKa3ano AOCHifXKeHHA
Marketing-Mix.ru moHap 100 pxepen indop-
mauii mpo CBB, Bk1t0Yaoun Bifryku 14 Kom-
MaHii, opraHizauin i areHTCTB, AKi 3arasom
MpefiCTaBAATh L0CBiA 6inbur Hix 150 kKoMma-
Hiitl 3 Ykpainu, €spomn, A3ii i CLIA.
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Ma ua — ana YkpaiHu HoBa i, 3 KomepuinHoi
TOYKU 30Dy, HepocnipKeHa. [lo TOro X, MOHAT-
T CBB B YKpaiHi B moBHOMY 06c3i He focnin-
KYBaJIOCA; BUBYANUCA ANlIe OKpeMi ®OTo ac-
meKTn — 6naropiitHicTb, cmoHcopcTBO i CO-
IianbHUN OpEeHAUHT. 3PO3yMITU AUHAMIKY
po3Butky CBB B Ykpaini BUABUNO0CA MOXIUBUM,
Julle BUBYMBUIV IIPOLleCH, OB'A3aHi 31 cTaHOB-
JleHHAM 1 mpakTukoto CBB B inmunx kpainax —

starodubska@mm.com.ua

Ten.: (044) 491-70-81
Beb6-cmopinka —
www.marketing-mix.ru.
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CoyianvHa
sionosidanbHicmb
6i3Hecy — ye He
PpexnaMHa,
MapkemuHeo8a abo
PR QisnbHicme.
CoyianvHa
sionosidanbHicmb
6i3Hecy — ye
cmpamezis, wo
OXONJIIOE BCHO
KOMNAHIto 1 BUBHAYAE
me, K BOHA BeOe
cnpasu, iHeecmye
Kowmu i 6ydye
BIOHOCUHU 3
napmuepamu.

TUX, 10 PO3BUBAIOTHLCA, i PO3BUHYTUX (B OC-
HoBHOMY, B CILIA i €Bpomi, Bkntovatouu CHI).

OnHaKOBOW Mipot0 BU3HAYALLHUM OYB BHECOK Y
LOCNiKeHHA YKpaiHCbKUX HePUOYTKOBUX Op-
ranizauiit (HIIO) i mixkHapopHUX opraxizauiit 3
muTanb CBB. Ha cboropni B Vkpaini, 3a pipkic-
HWUM BUHATKOM, BiiCYTHI! HanarozxeHuit aianor
Mix 6isHecom i HIIO. IIpu ubomy, i mepur, i gpy-
I'i HeaZleKBaTHO CIIPUIMAIOTb OUH OfHOTO. Bis-
Hec 6aunTs B HIIO, Ak mpaBuio, “poxavis”, KOT-
pi MOCTiNHO WIYKAOTb TPOLI HA AIANBLHICTbL He-
3pO3YMiNIoro XapakTepy i CyMHiBHOI KopucTi, a
HIIO, B cBOW0O yepry, 6aunTh 6i3HEC Y TEMHUX TO-
Hax 3 pi3sHUMM BiATiHKaMWU Ciporo Konbopy —
Bi, MOB'A3aHUX 3 KPUMIHAZNOM HEMPO30PUX
CTPYKTYP [0 MOTEHUINHUX MapTHEPIB, 10 AKUX,
OZLHaK, He 3HAWOTb AK MiACTYIIUTUCA.

BHecok y pocnigkernna Marketing-Mix.ru mix-
HapOoAHUX OpraHisanin y Bu3HaveHHs poni CBB
B O0Yax ykpaiHcbkoro 6i3Hecy monsras y Ha-
LaHHI BIATYKIB, CTATUCTUKU 1 3aTalbHUX TTPUH-
nunis CBB, 3akpinneHux Ha MiXKHapoAHOMY piB-
Hi, AKi MOXYTb OYTW BUKOPUCTAHI Ta apamTo-
BaHi 710 yKpaiHCbKUX peaniit.

Tax 110 3 Take coljianbHa BifmoBiganbHicTb 6i3-
Hecy? Ha Bigminy Big nourmperoro B LlenTpans-
HiN i Cxipniit €Bpomi (0co6nUBO B KpaiHax, 1o
PO3BUBAIOTHCA) XUOHOTO YABJIEHHSA ITPO T, 1110
CBB — 1e crmoHcopcTBO, 6naropiiticTs abo co-
nianbHUN 6peHAUHT, TPOBiAHI MixHapoaHi op-
radisauii y coepi CBB Bu3HavatwTs ii ak cTpa-
Teriynuii minxin no 6isHecy. To6To, CBE — He
peknamMHa, MapKeTuHrosa a6o PR pisanbHicTs,
BOHA OXOIJIIOE BCIO KOMIaHilo i BU3HAUaE Te,
K BOHA BeJie CITPaBy, iHBeCcTye KourTu i 6yaye
BiHOCUHM 3 MapTHEpPaMMU.

fAxmo y3aranbHUTU Bu3HaveHHa CBB, cdop-
MynboBaHi 6inbur Hix 50 MiXXHApOAHUMU Opra-
Hizaniamu, cepep akux CsiroBuit Bank,
Business for Social Responsibility, Caux
Round Table, Corporate  Citizenship
International, European Academy for
Business in Society, European Association of
Communication Agencies (EACA),
International Business Leaders Forum (IBLF),
Market Opinion Research Institute (MORI),
Social Accountability International, World
Business Council for Sustainable
Development, To conianbHa BifmoBifanbHicTs,
AK mipxig po 6i3Hecy, BU3HAYAETbCA HACTYII-
HUM Hab0pOM XapaKTEpPUCTUK:

e (BB — 1e no6poBinbHuUit BUGip KoMmaHii B
YMOBAX KOHKYPEeHIlii, 0 IOCUI0ETbCA, i 3HU-
YKEHHA J0Bipu Ao 6i3Hecy;

e CBB BMXOAWTDb 32 paMKU 3000B'A3aHb, BU3HA-
yeHUx 6i3Hecy 3aKOHOZABCTBOM, 3i cIiaTu
TIOZIaTKiB, CTBOPEHHA PO6OYUX Micllb, TeHepy-
BaHHA MPUOYTKY;

e (BB Bktovyae BCix uneHiB MicueBoi rpomaau:
6isnec, 3MI, Bnany, HIIO, HacenexHs, inBecTo-
piB Ta iH.;

e CBB — 1ue He cmoci6 Bupimmtu mpobnemu
CYCIiNbCTBA 32 PaxyHOK 6isHecy, a cmoci6
6paTn yYacTb y PO3BUTKY TOTO CEPefioBUlLa, B
KoMy 6i3Hec mpalioe;

e (BB — 1e miaxiz [0 CTanoro po3BUTKY 3 Ips-
MUM (fiK ITPaBWILO, JOBIOCTPOKOBUM) BIUIMBOM
Ha (piHaHCOBI MOKA3HUKU KOMITAHII.

0TOX, BUXOAWUTb, 10 colliajJbHa BifmoBimanb-
HiCTb He MOXe CTOCYBATUCA Tinbku 6i3Hecy (Bce
X CKnagHo 6yTu BigmosipanbHuM y 6e3Binmosi-
LIbHOMY OTOYEHHi), a 3HAaYUTh, BUMArae Ioc-
TiliHoro o6MiHy iHdopMalielo MiX 3rafaHUMM
YyneHaMu MicueBoi rpomaau. J[o TOTO X, TPy rpa-
MoTHOMY mipxopi, CBB cmpuse KomepuiHoMmy
yCIixoBi KoMIaHii, BUrinHo Buainatoum ii B Kox-
KYPEHTHOMY OTOYEHHI.

Il COLIA/BHA BIAMNOBIAA/BHICTb
BISHECY NO-YKPAIHCbKU

YoMy X, B TaKOMY BUIIaAKy, aKTUBHI i IIOMynsp-
Hi mposisu CBE mputamanHi, B ocHOBHOMY, 6i3-
HeCy B pO3BUHYTUX KpaiHax? Bcs crmpaBa y Tint
camin “micuesiit crieundini”, aka B Ykpaini Bus-
Havae psaz KIIOYOBUX 0COGAUBOCTEN MPaKTUKU
CBB, mpouKTOBAaHUX iCTOPUMHUMMN TPALULIAMY,
piBHeM indopmoBarocTi 6i3Hecy i rpomaacbKoc-
Ti mpo CBE, piBHeM i perynspxicTio 06MiHy iH-
dopMauieto B Micuesiit rpomapi i mopaTKoBUM
3aKOHOZ,AaBCTBOM.

Bce mounHaeThea 3 BU3HaYeHHA. Cam ¢akr Toro,
1110 TOJIOBHUM ITPEMETOM TPbOX fOCHimKeHb CBE,
110 TpoBOAUANCA B YKpaiHi Mix 199912003 poka-
MW, B TOMY YUCI CTiNbHE JOCNIIKEHHA AeKinbKoX
OpraHisauii, Bknovaroyu HanioHanbHy akagemiio
Hayk Ykpaiuw, Incturyt conionoriii UNICEF 2002
poxy, 6ynu, baktuyHo, 6naropiitHicTs i cioncopc-
TBO, TOBOPUTb 6araro mpo ujo. HagiTs choropHi, B
2005 poui, ominytove cripuitiaTTa CBB mpezncTas-
HUKaMmu 6i3Hecy (oco6nmBo KoMIaHii 6e3 yyacti
1HO3€MHOr0 KamiTany) 3B0LUTHCA 10 KOPIIOPATUB-
HOTO CITOHCOPCTBa i 6naropiiiHoi gianbHoCcTi y BUT-
DAL OKPEMOT0 HAIIPAMKY POOOTH 3 IpoMazchKic-
T10. Bci mpepcTaBHUKY 14-TU KOMITaHii i opraxisa-
1iii, Axi 6panu yyactb y gocnipkenni Marketing-
Mix.ru, mipTBepAMAM icHyBaHHA 0OMeXeHOTO
cripuitiaTTa CBB v ninosomy cepenosui Ykpainu.

“B Vkpaini conianbia BignmosiganbHicTb 6i3He-
CYy He [10 KiHuA po3yMieTbcA KOMIaHIAMMU i, AK
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IIPaBWIIO, 32 BCi MUTAHHA, 1110 3 HEW IOB'A3aHi,
Bipmosinae PR-MeHepxep, MPUYOMY Aaneko He
CTPATETivyHOTO DPiBHA MMOBHOBa)KeHb. Moxnu-
BicTb BIUIMBY collianbHoi BinmosinanbHocCTi 6i3-
Hecy Ha (iHaHCOBi pe3ynbTaT PoOOTU KOMIa-
Hii mpakTUYHO He BUBYeHa i He BifoMa B YKpai-
Hi", — BBaxae llax T'ani, pgupeKTop 3 muTaHbL
KOPIIOPaTUBHUX KOMYHikauin Whites
International PR. Xoua, fiK cBifuaTb eKcrepTHi
mKepena, moaibxe crmpuitHaTTa CBB xapakrep-
He AnA KpaiH, 1o po3BUBAIOTHCSA, e OCHOBHUM
mpioputeToM 6i3Hecy, sk IPaBUIO, € BUKUBAH-
HA 1 BU3HaYeHHA PO3CTAaHOBKMU CUI Ha PUHKY. B
TaKUX YMOBAaX KOMIIaHifM IPOCTO “He [0 CO-
1ianbHoi BigmosiganbHOCTI”.

“3 ppyroro 60Ky, Ha cmpuitHaTTa poni CBB
3HAYHOW Mipoio BIUIMHYAU icTOpWUYHI Tpaauuii
6naroginHocti B Ykpaini”, — BBaxae Bonogu-
mup Bopobeit i3 European Academy for
Business in Society, — “konu pimeHHA npo
yyacTb y MicueBuX colianbHux ixiniatueax
mpuiiManucs ofHOOCi6HO 6araTum MelLeHaTOM
(cboropHi — TOM-MeHEe)XepOM KOMIaHii) Ha
0CHOBI ocobucTUX mornaais i niHHocrein”. Ane
OCKinbku mopai6Hi pinmreHHa 6ynu cyTo iHAWBI-
LYaNbHUMU, MELleHATU, IK TPABUILO0, He LIYKanu
LTUPOKOTO PO3TOJIOCY, AKUI 6 AUCKpenUTYBaB
caM ¢akT 6naropinHocTi.

ITopi6HoTrO MigX0AY ZOTPUMYIOTHCA 6araTo KoM-
maHiit B Ykpaini cboroani, oco6nnBo axmo Mo-
Ba Wje mpo cepeaHiit i Manwit 6isHec B perio-
Hax. Ockinbku CBB, B 0CHOBHOMY, CIIPUAMAETD-
A K JOIIOMOTA TUM, XTO ii moTpebye, i mepio-
IWYHE CIIOHCOPCTBO, TO J0MIOMOTa, K IIPABUILO,
HAZlaeTbCA “CKpOMHO” i 6e3 3aiiBOr0 pO3To0Cy,
a CIIOHCOPCTBO, BiATIOBiAHO, 3 HAJIEXKHUM pe30-
HAaHCOM Ta JeMOHCTPALi€l0 aTPUOYTUKU KOMITa-
Hii. Xoua, i ctoHCOPCTBO, 32 BiATyKaMu yYacHU-
KiB mocnimxeHHs, Mae cBoi oco6amuBoCTi i, mpu
HETPaMOTHOMY BUKOHAHHI, BUKJIINKAE CKEIICUC
3aMicTb 6a)xaHol NOANBLHOCTI [0 KOMIAHIi Ta
3MinHeHHA ii permyTauii.

“SIK10 CIIOHCOPCHKUI IIPOEKT HE BIUCYETHCA
yiTKO B CTpaTerito KoMmauii i He Bigmosipae ii
LiHHOCTAM, Iy0ika CpuitMae y4acTb KoMMaHii
B TAKOMY IIPOEKTI fK e OAUH CIocib caMopek-
namn”, — BBaxae IpuHa [lonosHeBa, 6peHp-Me-
Hepxkep Samsung Electronics Ukraine, — “a oc-
Kinbku edeKTuBHICTb peknamu yepes ii kinb-
KiCTb MOCTYIIOBO 3HWXKYETHCS, BUTPATU HA CIIOH-
COPCbKUI MTPOEKT, 10 He BiAmoBifae BUOPAHUM
KOMITaHi€l0 HampsMKaM poboTu, He 6yAyTh Bif-
MOBiflaTW OTPUMAHOMY BiZi HUX edekTy”.

IcTopnuni Tpapuuii — He epunuit dakrop, wo
BU3HAvae cnpuitiaTTa CBB ykpaiHcbkum 6isHe-
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coM. TIpocTo CcroHCOPCTBO, 6narodinHicTy, a iH-
Konu — i mpame (iHaHCyBaHHA, € Ha6inbum
0YEBUAHWUMM i TPOCTUMM CIIOCOBAMM JJ1sl KOMITa-
Hii 6paTu y4acTb Y MiclleBUX COLiianbHUX iHilia-
TUBaxX. Amxe GiNbUIOCTI BENUKUX MiATPUEMCTS,
AK “criapgmuHa” Bif, pagAHCbKOTO MUHYIOTO, Aic-
TanucA Lini cTpyKTypw conianbHoi chepn Ha 6a-
naHci — nikapHi, urkonu, gurcagku Ta iv. Ipu-
POLHO, KEPIBHUUTBO TaKUX ITiATIPUEMCTB BBaXKAE
MeXel CBOei collianbHoi BifmoOBifaNnbHOCTI IMOB-
He abo vyacTkoBe GiHaHcyBaHHA “mipuredHux”
CTPYKTYp. Binrak, micuesa rpomana (Bkiiovato-
YU caMe 1i CTPYKTYpW), 32 CTApol 3BUYKOIO,
CIPUtMAE TMiATPUMKY 6i3HECoM CBOTO coliianb-
HOTO “6baraxy” Ak HanexHe, ajxe Tak Oy7o 3a-
BeJIeHO BIIPOJOBX AECATKIB POKiB.

IlTe opHUM cyTTEBUM (BaKTOPOM, AKUIA BUSHAUUB
micue i 6auenns CBB y minosomy cepepoBuiui
VKpainu, € HapMipHa “yBara” MicueBux opraHis
BJIQiU i KOHTPOIO 0 0CO6NIUBO AaKTUBHOI Y CO-
nianbHin chepi komnanii. [lopi6unit “edext” co-
1ianbHoi BipmoBipanbHOCTI BipgsHauuaun 41%
YYaCHUKIB 3rajilaHoro Buue pocnimkenHs CBB B
Vkpaini 2002 poKy, a TaKOX pAZA YYaCHUKIB floc-
nipkenHa Marketing-Mix.ru. YacTo BKnapaHHA
6i3HecoM KOWITiB Y coljia/nbHi MPOEKTU CIpuii-
METbCA BJAA010 AK YeproBa CXeMa BUBEJEHHSA
mpu6yTKY i MiHimizauii omopaTkyBanHa. BHacni-
IOK TaKOTO CTaBJIEHHA KOMIaHii abo x mepe-
CTaloTb (piHAHCYBATU MicleBi colianbHi iHinia-
TUBW, a60 X He adimrytoTb MoAiGHY AiANbHICTD.

Yyacuuku pocnipxentsa Marketing-Mix.ru Bin-
3HAYWIW, 10 TToAibHe CTaBeHHA BlaAU YacTo
IPYHTYETbCA HA CTWII po6oTW Kommaii i cTy-
KOHKpeTHOro 6i3Hecy He BUKIUKAE 3alIUTaHb B
OpraHiB KOHTPOJI0 i colianbHi MPOEKTU KOMITa-
Hii n0oTivyHO BIUCYI0THCA B TOTPeOU periony Ta
i{ HampAM po6OTM — BOHW He BUKIUYYTb IIi-
no3p. 3a cnosamu fIpunn Knioukoscbkoi, Ha-
YanbHUKA Bippiny 3oBHiurHix BigHocun UMC,
KOJU coliaZbHO BiATOBifanbHa AifANbHICTD He €
cTpaTerielo KoMmmaHii, a BeeTbCA AK OKpeMUit
HANPAMOK, 10 0 TOTO X BaXXKo “BmmcyeTbca”
B ii po6oTy, KOMIIaHis BUTPATUTDb BABiYi, a TO it
BTpUYi Ginbure pecypcis Ha Te, W06 afeKBaTHO
LOHECTU 10 CYCIiNbCTBA, YOMY KOMITaHifA BKIa-
7A€ KOUITU V MOAI6HI mpoekTu.

Cmamms nidzomosneHa 3a pe3ynsmamamu
docnidenHs, nposederHozo Marketing-Mix.ru.
3 numaHHAMU, WO cmocylombca 0aH020
docnidxeHHA, menegoHylime 3a HOMePOM:
+ 38044 491-70-81.

ITouamok. 3axiHueHHA cmammi —

y HacmynHomy Homepi “Kpyanozo cmony”.
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Ilfe 00HUM cymmesum
¢axkmopom, axull
Bu3Hauus micye i
baueHHA coyianbHol
sionosidanvHocmi
6i3Hecy y dinosomy
cepedosuwyi Vxpainu,
€ HaomipHa “ysaza”
Micyesux opeaHis
8nadu i KoHmMponio 6o
ocobnuso akmusHoi'y
coyianbHill cgpepi
komnaHii. 9acmo
BKNAOAHHA 6i13HecoM
Kowmis y coyianbHi
npoexmu
cnputimaemsca
81100010 K Uepeosa
cxema s8UBeOeHHA
npubymky i
MIHIMI3aull
0noo0amxyB8aHHs.
BHacnidok maxozo
CmasnieHHs KoMnaMii
abo » nepecmaroms
¢iHaHcysamu micyesi
coyianbHI IHIYyiamusu,
ab6o x He adiwyroms
nodibHy OisanbHicmb.
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KepisHnuxis i
cneuianicmis
KoMnawiil, axi
nobaxcatoms 83amu
yuacmb y 0800eHHUX
cemiHapax, npocumo
38epmamucs do T30B
“Jlabopamopis
KOHcanmutay
“EnvKoH” 8

M. lHinponemposcbKy
3a men.:

(0562) 31-18-75,
abo enekmpoHHOI0
nowmor —
office@lcon.com.ua.
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LLUAHOBHI NMAHI TA MNAHOBE!

f & T30B “JlabopaTopia KoHCanTUHIy"”
—

e-mail: office@lcon.com.ua

M. [IHinpomeTpoBCchK
BYN. MockoBcbKa, 12, od. 331
Ten. (0562) 311-875

IIpononyemo Banrin yBasi uukn ceMiHapiB-mpaKTUKYMiB, AKi cipAMoBaHi Ha GopMyBaHHA HaBU-
YOK KOMIUIEKCHOTO YIpPaBliHHA KOMMaHielo. Bubip remaTuku cemiHapis o6ymMoBneHo paHummu,
AKi orpuMaHi cnenianicramu Hamoi Kommnauii B xoai po6oTu 3 Knienramu.

Ceminapu 6yayTh MpoBOAUTUCA ¥ M. IHiNponeTpoBCbKY i M. Kuesi.

BapricTb yyacri B KOXXHOMY i3 3a3HaueHuXx y mepeniky ceminapis: 860 rpH. — y M. [IHinpomner-

poBcbKy; 990 rpH. — y M. Kuesi. V 1i cymu BKI10YeHO BapTicTb po3aaTKoBUX MaTepianis, 06inis
Ta KaBa-6peinkis.

Iina yyacri y ceminapi (abo aexinbkox ceMinapax) Heo6xiAHoO 3amoBHUTYU Ta Hagicnaru gakcom
— (0562) 31-18-75, a6o enexrponHoio mouiroio — office@lcon.com.ua — 3amoBHeHy peecTpa-
niitny popmy, Ky nybnikyemo Ha cyciguin, 31-i crop. 6lonerento. Peecrpanis yuacHukie 3asep-

nmyeTbcsa 3a 3 AHI A0 MovaTKy ceMiHapy.

Veara! Kinbkicrb Micub pns yuacri B ceminapax y M. Kuesi o6mexena.

“Peanisauis npouecHoro nigxoay B yn-
POBAiHHI KOMMAHIE”

o OTpWUMaHHA J0ZATKOBUX KOHKYPEHTHUX Tlepe-
Bar CTae fefani BawausiumMMm pnsa GinburocTi
KoMIaHin. Came ;i 11bOT'0 KepiBHUUTBO 3Bep-
TAETHCA [0 IMPOLEAYPU PEiHXUHIPUHTY, AKa
LOIIOMAarae CTBOPIOBATU €(PEKTUBHY CUCTEMY
BHYTPIUIHLOTO KOHTPOJIO Ta OTPUMATU PAJ,
TepeBar yepes CKOpOYeHHA BUTpPAT.

Micye i damu nposedeHHA:

M. lHinpomeTrpoBcbK — 1-2 rpyausa 2005 p.

M. Kuie — 8-9 rpyaua 2005 p.

“36anaHcoBaHa CucTeMd MOKA3HUKIB
(BSC) sk 3aci6 peanisauii ctparerii Kom-
MAHii | IHCTPYMEHT ynpaeniHHA”

e Crpareria GipMu cTae AK HIKONU BAXIUBOIO,
caMe ToMy mobypoBa opraxisauii, aka 3o-
pieHTOBaHa Ha CIOXUBayva, i mobypoBa 6i3-
Hecy, OpieHTOBAHOIO Ha CTpaTerito, € OLHU-
MU 3 OCHOBHUX iHilliaTuB, Aki 3aCTOCOBYI0Tb-
ca 6inburicTio KOMMmaHii, WMo AUHAMIYHO
PO3BUBAIOTLCA.

Micye i damu nposedeHHA:

M. lHinponeTrpoBcbK — 8-9 rpyaua 2005 p.

M. Kuie — 1-2 rpyausa 2005 p.

“BIOAKETYBAHHS AiINbHOCTI KOMMOHI K
iHCTPYMEHT ynpaBniHHS”

e CucreMn oniHku edeKTUBHOCTI AifAnbHOCTL
KoMmaHii 6a3yloTbcs Ha pivHOMY OlomKeTi it
ONEPATUBHOMY INIaHi KOMMaHii, Aki MoBUHHL

6yTn 30pieHTOBaHi Ha peanisauilo crparerii
Ha TaKTUYHOMY i omepauiitHoMy piBHAX.

Micye i damu nposedeHHA:
M. lHinponeTpoBcbk — 15-16 rpyaHa 2005 p.
M. KuiB — 26-27 ciunsa 2006 p.

“Ponb GisHEC-NNAHYBOHHS B AjiNbHOCTI
nianpuemcrea”

e P03BUTOK 6araTboX KOMIIaHil MOB'A3aHUiL He
TiNbKW 3 BUOOPOM anbTEPHATUB MOJAJILLIOTO
PYXy, aje 1 i3 3anyyeHHAM LOAATKOBOTO ¢i-
HaHCYBaHHs, fiKe MOTpPebye Bif KOoMIaHii Ha-
IaHHA 6i3Hec-InaHiB AK iHCTPYMeHTY BUGOPY
anbrepHatuBy i ii 06I'pyHTYBaHHA Tepey, mo-
TeHIiNHUMU IHBECTOPaAMMU.

Micye 1 damu nposedeHHA:

M. lHinpomeTpoBcbK — 26-27 ciuna 2006 p.

M. KuiB — 15-16 rpyausa 2005 p.

“Po3noAinby4a NoricTMKa KOMIMaAHii”

o CeMiHap-MPaKTUKYM CIPAMOBAHUN Ha Je-
TajlbHe BUBYEHHA €JIeMEHTIB pO3Mopinbyoi
JI0TicTMKM 1 mocninoBHOI Po3pobKU cucTeMu
PO3MOAINbYOI NOTICTUKK MifTPUEMCTBA.

Micye 1 damu nposedeHHA:

M. IlHinponeTpoBcbk — 15-16 rpyana 2005 p.

M. Kuie — 2-3 niororo 2006 p.

3 nosaroio,

Ceprinn OXOTHIK

Lnpektop T30OB

"/laboparopis KOHCAATUHrY " E/lbkoH”
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LLUAHOBHI KEPIBHUKU KOMIMAHIN!
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3anpollyemMo Bac i cneLjanicTis Bawwmx nignpuemMcTB B3ITK YH4ACTb Y ABOAEHHMIX §
ceMiHapax /labopaTopii KOHCAATUHTY “EABKOH” 5
CEMIHAP “36ANTAHCOBAHA CUCTEMA NOKA3HUKIB (BSC) 9K 3ACIb (‘g')
PEANI3ALIT CTPATETT KOMMAHIT | IHCTPYMEHT YMPAB/IHHG” o
Micye i damu nposedeHHs: 2. Hackpisnuil npuknad: ®opmyBaHHA 6lofxe- E
M. IHinpomneTpoBcbK — 8-9 rpyaHa 2005 p. Ty Ha nipuknazni BAT “Baipuese” §
M. Knis — 1-2 rpyaua 2005 p. 3. Poboui epynu: CknagaHHA 610KETY KOMITaHii Q
Ha npuknapi BAT “IInanyBanbaunk” =
Mera ceMiHapy — BUpPOOWUTU HaBUYKU BIIPO- 4, 06Min focBifom §
BAJLKEHHA CUCTEMW 361aHCOBAHWUX MOKA3HUKIB g
(BSC) i patu yaBneHHA Ipo HeoOXifHi yMoBU Jennb 2
BIIPOBAKEHHS. 1. ILini aHanisy BigxuneHs
2. HackpisHull npuknad: AHaniz BUKOHAHHA
NMPOrPAMA CEMIHAPY GlomkeTy Ha mpuknani BAT “Bapiauin”
3. Poboui epynu: AHani3 BifxuneHb Ha puKia-
Hennb 1 ni BAT “3axipn”
1. Teopis i ocHoBHi mpuHUMIN TTO6YROBN 6OA- 4, OOMiH mocBifoM i 06TOBOpEHHSA 33 pe3yibTa-
KETYBAaHHA B KOMITaHii TaMW ceMiHapy

CeMiHap npoBoANTh

OxoTHik Ceprii IBaHOBUY

Lunpektop T30B /laboparopis KOHCAATUHTY “E/bKoH”,

MPAKTUKYIOYM KOHCY/IbTAHT, crielia/ict

3 MUTAHb YIPABAIHCEKOro ob/liky

Mae n’gatmpiyHnin 40CBig poBoTH B chepi YNPABAIHCEKOroO KOH-

CY/AbTYBAHHS. [paLoBOB PAAHUKOM 3 GIHOHCOBKMX MUTCHb

npoeKTy " KopropaTnBHUM PO3BUTOK B YKPQIHI” MixkHapoaHo! Oi-

HaHcoBoi Kopnopalji. OcHOBHA cdepda iHTepeciB — po3pobKa
. i TOCTAHOBKA CUCTEM YMPABAIHCBKOro 06Ky TA B0 AKETYBAHHS,

L pEeiHXMHIPUHE Bi3HeC-MpoLEeCiB, CTpATerivYHe MNAAHYBAHHS.

PEECTPALINHA ®OPMA*

Ha3Ba cemiHapy: [lata i micTo npoBefeHHs:
Im’s Ta npi3BuLLe yyacHMKa:
Mocapa:
HasBa nignpuemcTsa/komnaHii:
Appeca:
TenedoH: Oakc:
EnekTpoHHa appeca:

Hod ¢op i ONA ohopMAeHHs paxyHKie ma akmis BUKOHAHUX po6im
MIb anpekTopa/KepiBHUKA:
BaHKiBCbKi pekBi3uTu: p/p y 6aHKky
MicTa M®0

ELPTIOY
THAMBIAYaNbHUIA NOAATKOBMI HOMEP:

Ne cBifouTBa NiaTHUKaA NoaaTky:

*Ins peectpauii 6inbure Hix opHiei ocobu 3po6iTs, 6yAb nacka, Kcepokomilo 3 peecTpauinHoi popmu.

Popmy MoxHa Hadicnamu pakcom, abo eneKkmpoHHOI NOWMOI0.

axc: +38 0562 311 875 ([iHinponemposcybk), abo +38 044 490 6420 (Kuis)

e-mail: office@lcon.com.ua (JHinponemposckk), abo akubytska@ifc.org (Kuis)

Tenegor 0na 0osidox: +38 0562 311 875 ([Hinponemposcwk) / +38 044 490 6400 (Kuis) — xoHmaxmua ocoba
AnHa Ky6uypxa.

Bcs iHgpopmauis, skazaHa Bamu 8 peecmpayiliHil ¢opmi, € KoHpiOeHYiliHo T 6yde BuKopucmosysamucs auwe 015 peecmpayii yyac-
HUKa T opopmaeHHs ¢iHaHcosux dokymeHmis (oopmaeHHs paxyHKy, 002080py T akmy BUKOHGHUX po6im) npo y4acms y cemiHapi.



LLUAHOBHI KEPIBHUKU KOMIMAHIN!

3anpoluyemo Bac i cneuianicTiB Balumx nignpueMCTB B3SITU YHACTb Y ABOAEHHUX CeMiHApaX /labopaTtopii
KOHCOATUHTY “EABKOH”, LLLO NPOBOAUTUMYTLCS Y AHINPONeTPOBCHKY i KMEBI

CEMIHAP “PEANI3ALIA MPOLECHOIO NiAXoAY B YNMPAB/IHHI KOMMAHIEKO”

Micye i damu nposedeHHs:
M. IHinpomeTpoBcbK — 1-2 rpyana 2005 p.
M. Kuis — 8-9 rpyausa 2005 p.

CeMiHap-MPaKTUKYM CIPAMOBAHMIA Ha 03HAWOMIEHHSA YYaCHU-
KiB 3 OCHOBaMW IIPOLECHOTO YMpaBliHHA KoMmaHiew. Posrns-
IAl0TbCA CyvYacHi MeTopmonorii MoientoBanHA 6isHec-mpouecis, ix
mepeBaru i Hefoniku, chepu 3aCToCyBaHHA i TporpaMHi PoAykK-
TI, WO iX mipTpumMytoTh. OCHOBHA yBara MPUAiNAETbCA MPaKTUY-
HUM 3aHATTAM (pobouuM rpymam) 3 BUZiNeHHA i omucy 6isHec-
mpolecis, ix aHanisy i mpouenypi BnposazxenHa 3Mid. Ha cemi-
Hapi 6ynyTh MPOBOAUTUCA TEMATUYHI KPYIJi CTONN 3 METOW 06-
TOBOPEHHA IPE[CTaBIEHOT0 MaTepiany, po3IiAfY pe3yibTaTiB
pob6ouux rpym i 06MiHy noCBinOM.

NMPOIPAMA CEMIHAPY

YacruHa 1

OcHosu npoyecHo20 ynpasninHa i onucy 6i3Hec-npoyecis

1. CucreMa mpoLecHOro ympaBniHHA
Poboui epynu: TpeACTaBNEHHA KOMIAHII Ak cucteMu 6izHec-
ITpolleciB 3 BUSHAUEHHAM MeX, KJi€HTIB i BJlaCHUKIB ITpoleciB
(keiic “xonpmur”).
062080peHHA: YUM NIPORUKTOBAHA HEOOXIAHICTb TEPEXOLY A0
IIPOLECHOTO YIIpaBliHHA (po3pobka Te3 B pOOOYUX IPyIax).

2. Onuc 6izHec-mpoueciB i BUKOPUCTOBYBaHi aBTOMAaTU30-
BaHi 3acobu
Po6oui epynu: omuc 6i3Hec-mpolecy KOMIaHii B cTaHaapTi
IDEF01 (keiic “Mopend mpolecy ynpasiiHHa").

3. IncTpyMeHTanbHi 3acobu onucy 6isHec-nmpouecis
062080peHHsA: MOXNWBI mpobneMu 3MiHW GisHec-TpolueciB
IIPU Mepexofi 10 TPOLeCHOTO YIPaBNiHHA; aBTOMATU3ALif AK
MIPOeKT 3abe3nevyeHHa iHdopMauiiHoro cymposoay 6isHecy
Ha OCHOBI IPO11ECiB, 2 TAKOX TOTO, YOMY BIIPOBALKEHHS aBTO-
MaTW30BaHUX CUCTEM LYXKEe YaCTO HOCUTb JIOKaJlbHUN Xapak-
Tep i He MPUHOCUTD OYiKYBAHOTO pe3ynbTaTy (po3pobka Te3 B
po60ounX rpymax).

CeMiHap rpoBoAnTb

Yy6ap Onbra OnekciiBHA,
HQYQ/IbHUK Bi44iny
YrpaBAiHCbKOro
KOHCY/IbTyBAHHS 130OB
/la6opartopisi KOHCAATUHTY
“E/IbKOH” , MOAKTUKYIOYMMN
KOHCY/IbTQHT

OcHOBHAO cneujanisauja —
PEIHXNHIPUHT | PIHAHCOBUM
II. 061iK.

Yacruna 2

BnposadxeHHA npoyecHo20 ynpasaiHHA 8 KOMNAHii

1. Meroau ananizy/onTumisanii 6isnec-npoyecie
Poboui epynu: eiic “ananis 6isHec-mpolecy, BU3HAUeHHA 1ii-
7neit omTuMmizanii i pekomeHnaaniii 3 ix mpoBeaeHHA” (po3pobka
Te3 B p060OUNX TPyMax Ha OCHOBI MOPiBHAHHA “ifeanbHoi Mo-
neni ynpasninHa” i pakTnuxoi cutyauii B kommasii).

2. OCHOBHI eTanmu BNPOBajXeHHA 3MiH Ha OCHOBIi omTuUMi3a-
1ii 6izHec-mponecie KomnaHii
062080peHHs: 3a pe3yIbTaTaMU CeMiHapy.

AO YBATU YATANIB

Mepenik ceminapis, aki npononye Jlaboparopia KoHcanTuHry “Enbkon” i gatu ix npoBefeHHA ony6nikoBaxo Ha 30-1 cTOp.

610neTeH0.

Ha 31-1# crop. ony6nikoBaHo peecrpaninny ¢GopMy, AKY Heo6xizgHo 3amoBHUTY i HagicnaTn akcom abo K eNeKTPOHHO10 MouI-
TOI0 He mi3Hinre, HiX 3a 3 AHi A0 MoYaTKy ceMiHapy, B AkoMy Bu 6akaeTe B3ATU yUacTb.

DloparkoBy iHdopmaniio 3 mpueoay yyacri y nboMy Ta/abo iHuimx ceMiHapax, TeMu AKUX OrononieHo Ha 30-i CTOp., MOXHaA

OTPUMATH y:

e aaminicrpaTopa T30B Jlaboparopia koHcantunry “Enbkon” 3a Ten.: (0562) 31-18-75, a6o eneKTPOHHOI NOMITOID —

office@lcon.com.ua

o Anuu Ky6uubkoi 3a Ten.: (044) 490-64-00, abo enekrponHolo momroto — akubytska@ifec.org

3sepHyswucs 3a yumu adpecamu esleKMPOHHOT nowmu, Bu makox moxxeme ompumamu efleKmMpoHHY 8epcito peecmpayiliHoi popmu.

Web-cmopinka npoekmy “KopnopamusHuil po3sumox 8 Ykpaini”
MixHnapoonoi dinancosoi Kopnopayii — www2.ifc.org/ukraine/ucdp

MpoekT MOK “KopnoparneHuin po3Butok B YKPAQiHi” 3a4iMCHIOETbCS 3a PiHAHCOBOI niaTPUMKM ypsiay KaHaaum yepes KaHaacbke
CGreHTCTBO 3 MiXXHapogHoro po3sutky (CIDA) Ta ypsay Llisenuapii yepes [lep>XOBHUM CEKPETApIiaT 3 €KOHOMIYHUX CMPAB (S€Cco).

I * Canadian International
Development Agency

Agence canadienne de
développement international

Staatssekretariat fiir Wirtschaft
Secrétariat d’Etat a I’économie
Segretariato di Stato dell’economia
State Secretariat for Economic Affairs

5€eCO




